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BcTynurenbHoe C/NOBO

K koHuy 2016 rogma Mbl BMOMM CYLLUECTBEHHOE B3POCIEHUe
PbIHKA JNOTUCTUKU O/ /1eKTPOHHOWM TOProB/AM MO CpaBHe-
HUIO C MpoLibiM rogoM. O6beM MOChISIOK, MPOXOOALMN Yepe3
JIOrNCTNYECKME KOMMaHUM, PacTeT, YTO MO3BOAAET UM Pas3BMU-
BaTb MHMPACTPYKTYPY U ynydllaTb cepBuc. Mo HaluUM OLeH-
KaM, 31eKTPOHHAdA TOProBNs Oa)Ke B YC/IOBUAX KpU3nca pacTteT
Ha 25% B rog, (B OCHOBHOM 3a CYET KPYMHEWLLMX MarasmHoOB).
Bce 6onblie MHTePHEeT-Mara3nHoOB, Kak KPYMHbIX, Tak N HEOOb-
LUMX, OTOQIOT JIOTUCTUKY Ha ayTCOPCUHI, OHU MOHSANN, YTO 3TO
BbIrOHO U 9KOHOMUT UX PecypChbl.

Mepen BaMu BTOPAad BOJSIHa UcciegoBaHna « OCHOBHOWM Aokan».
Mbl ONPOCUIN PYKOBOACTBO TOM-15 JIOTUCTUYECKUX KOMMAaHUMN.

OCHOBbIBaACb Ha UX MHTEPBbLIO M HA MOHUTOPWHIE 3aka3oB U

Bapsapa HexuiHa,
PYKOBOAMUTESIb HAMPAaB/IEHMNS
Ba)KHble TpeHObl 1 NpobneMbl, KoTopble yBuaenu B 2016 TOAY  «/JorucTikas aHaMTYecKos

Ha PblIHKE NOrNCTUKN. KpoMe Toro, Mbl OBHOBWITM SKOCUCTEMY — KkomnaHuy Data Insight

OVHAMUKUN Pa3BUTUA UHTEPHET-MarasmHoB, Mbl COBpann camble

OHa cTana 6osnee NosHON, ToOYHOM, eMKon. [1oBGaBUINCb HOBbIE
6N10KK, OoTpa)kalollme Te TpaHchopMaunm, KOTopble MPOUCXO-
OAT CerogHs 1 MeHsIoT BECb PbIHOK. Kak 0OblYHO, BHYTPU KOM-
MeHTapUK K/IKOUEBbIX UTPOKOB PbIHKA U X KENCHbI.

Hawy OrpoMHylo Mnpu3HaTeNbHOCTb XOTUM BbIPa3uUTb y4yacT-
HMKaM HabntopatenbHoro coseta DI JIOrMCTUKM M KOMMAHU-
M, KOTOpPbIE MOAENNINCL CBOUM 3KCMEPTHLIM BUOEHNEM PbIH-
ka: ApBaTto Pyc, APAH, B2CPL, Boxberry, CheckOut, CO3K,
DHL eCommerce, DPD, eSolutions, Hermes, InPost, lItella,
KWT, Makculloct, MonkoMm, HAOT, O30H HocTtaBka, PickPoint,
Pick-Up, SPSR Express, Shiptor, Shop-Logistics, CTtpux,
CsasHomn, AHaekc.JJocTaBka, ceTun «TaHyKmu» 1 «EpLu».

Bapaapa HexiuHa,
PYKOBOAUTENL HarpasaeHus «/loructuka» Data Insight

Jlormctunyeckre ycnyr onga MHTepHeT-Mara3rHoB: oCHOBHOW goknag 2016




HaonwopgartenbHbin CoBeT
DIl Jloructuka

MccnepoBaHusa, KOTOPbIE Mbl AenlaeM, B CUY TOro, YTO OHWM B 60Sb-
LLIMHCTBE CBOEM 6ecnnaTHbl U MyOANYHbI, 6€3yC/TOBHO, MEHSIOT PbIHOK.
CoOBCTBEHHO, OHM ANA TOrO0 U HYXHbI, YTOObI HE MPOCTO OMWCLIBATb
PbIHOK, HO pPa3BuMBaTb ero, genatb 6onblue 1 ny4ylle. PbIHOK TOMMCTUKN
0N MHTEPHET-Mara3mHoOB /19 HAac OAWH M3 MPUOPUTETHLIX. [JencTeu-
TeJIbHO, TaK KaK MMEeHHO JIOTMCTUKa W COCTaBNAeT CYTb UMHTEepPHeT-
TOProBAn, N Ja)ke C/IOBa, YTO JIOTUCTUKA — KPOBb JIEKTPOHHOM KOM-
MepLuMK, He 3ByYaT CAULLKOM NaOCHO, MOCKOJIbKY MMEHHO Tak U eCTb.

CerogHsa y Hac BbIXOOUT yXe 4 nccrnenoBaHua B rof no 3TOMY PbIHKY
(nx NepeyeHb Bbl HAMAETE B KOHLLE), MO3TOMY Mbl MOMNPOCUIN HECKOJTb-
KX 6Ee3YCNOBHbIX 3KCMNEPTOB ObITb HALLMMM OMMOHEHTaMU 1N MOMOLLHN-
KaMUu B CO30aHUM nUccrnegoBaHUsa. 3To 1 ecTb HabnopaTtenbHbin CoBeT
«Jlornctmka». CeMb 4YenoBek, KOTOPbIE YXKe CerogHsa ¢ HaMy CnopsT U
cornaLwlatoTcs, HUKOrga He CTECHSAKOTCS Hac KPUTUMKOBaTb (M Bcerga no
neny) 1 4acTto NoACKa3bIiBalOT HAaM HOBble U MHTEPEeCHble HanpaBneHus.
CeMb YenoBek, KOTOPble MNEPBbLIMU CKaXKYT, UTO Mbl CAENANIN XOPOLLO U
UYTO Mbl caenanm nNnoxo. MIMeHHo 370 1 ecTb Haw HabnopatenbHbin Co-
BeT. He NPOCTO Ntoan, MHEeHME KOTOPbIX Mbl OYeHb LeHWM, HO J1toan, KO-

TOPbIX Mbl MOMNPOCUN ObiTb HALLMMKN KPUTHUKaMK. Tenepb oduLmManbHO.

®enop BupuH. MNapTHep Data Insight

J
> CheckOut

N ArperaTop focTaBoK

CheckOut — 3710 arperatop cny»x6 0OCTaBKUW, MO3BOIAIOLLNIN NONY-
UMTb JOCTYM K yCNyraM BenyLUmMx IOrMCTUYECKMX OnepaTopoBs, bonee
yeM K 4500 nyHKTOB Bblgauun 3aka3oB M noctamaToBs, 41 900 otgene-
HUM «MouTbl Poccum», a Takxe OeCATKaM TbiCAY KYPbepoB MO BCeW
TEPPUTOPUM HalLlen CTpaHbl. KNtoyeBbiM MpPenMyLLecCTBOM SABSIETCH

npUHUMN paboTbl OOHOMO OKHa — OfHAa WHTerpaums, oguH O0roBop,

efnHaga byxrantepus, ogHa onepaLmoHHasa ToYKa KOHTaKTa.

CheckOut, Mmoaoynb o118 oHNamH-MarasmHa, COBMeCTUMbIM CO BCEMU lepmaH VIBKiH,
reHePasIbHbIN QUPEKTOP,

nonynapHoeiMn CMS, no3BongeT NoalyuYnTb aBTOMAaTUYECKUIA PacyeT Cpo-
ynsp Y P P CheckOut

KOB U CTOMMOCTU OOCTAaBKM M BCEro B ABa KJIMKa COBepLUUTb OTMpaBn-
NneHue ToBapa.
C okTabpsa 2015 roga CheckOut BxoauT B rpynny KkoMnaHum Avito.

Jlorncrtmyeckme ycnyr ana MHTepHeT-mMarasmHoB: OCHOBHOW goknan 2016




HabntopatenbHbin CoBeT

Ny dpd

DPD B Poccunm — ogunH M3 NMOEPOB POCCUMNCKOrO PbIHKA 3KC-
npecc-gocTaBku, — 3To nopsigka 700 oToeneHMm U NYHKTOB Bbloauu
nocbiNnok B Poccun, nogpasgeneHna B ctpaHax CHIL DPD gocTtaBnseTt
MOCBITIKN U FPy3bl MO Bcen Tepputopumn Poccun, B KasaxctaH, Benopyc-
cuio, Kblprbi3cTaH, APMeHUIo 1 Mo BCEMY MUPY.

DPD B Poccum BxoguT B cocTaB ceTn DPDgroup, npuHagiexallen
MexayHapoagHoMy xongmuHry GeoPost.

KoMnanusa eSolutions (OO0 «eCoMoWHC») BbIWNa Ha PbIHOK
B2B ycnyr B cdhepe aneKTPOHHOM KoMMepuun B Hoabpe 2012 roaa,
ABNaAcb HanpaeneHnem 6umsHeca Otto Group B Poccuun. eSolutions
npenoCcTaBAseT KOMMIEKCHbIE YCIYT MO CO3[aHMIO, YMPaBNIEHMIO 1 pa3-
BUTUIO WMHTEPHET-MarasvHOB MOOHOW ofexapl, 0OyBM 1N aKCecCyapoB
015 BNafesbleB TOProBbIX MapoK, Mpou3BogmTenen n AncTpnbboTOPOB.

KnueHTbl eSolutions — M3BeCcTHble POCCUNCKME U MeXXOyHapoa-
Hble BpeHabl, @ TakXKe MoNoable AM3anHepbl. TOBAapPOOBOPOT KIIMEHTOB
eSolutions no ntoram 9 mMecsaues 2016 roga 4OCTUI YPOBHSA B 6,5 Mapa.

py6nen. Boino oTrpyxxeHo 6onee 1,3 MJIH. 3aKa30B.

\<
// Moumomamei

InPost — ogHa 13 nepBbiX B Poccum ceten NouytoMaToB aBTOMaTU-
3MPOBAHHON OOCTABKU, B KOTOPbIX KIIMEHTbI KOMMNaHWUN ANCTAaHLMOHHOMN
TOProBAIM MOTYT MOJyYaTb M ONfla4yMBaTb CBOM 3aKasbl. J1lo6om nokyna-
TeNb CMOXET HaMTU Ha KapTe [NouyToMaT, KOTopbIN ByaeT eMy Mo NyTu
Ha paboTy nnu gomoMn. NMoutomaTtbl INPost paboTatoT 24 yaca B CyTKM,
7 oHew B HepgeMo. [na nony4yeHus 3akasa HYXXHO BBECTU TOJIbKO HOMeP
MOBUIbHOrO TenedOHa U CEeKPETHbIN Ko, MoJlyYeHHbIn no SMS. Onnaty

3aKa3sa TakXXe MOXKHO npounseecTun B [louTomaTe InPost.

JleoHua 3oHab6epr,
KOMMEPUECKINI ANPEKTOP,
DPD B Poccu m ctpaHax CHI™

EBreruny LLlenesnH,
reHepasibHbIA QUPEeKToP,
OO0 «eCosoLLHCH

AHapevt YeyunH, reHepasibHbIv
AMpeKTop, Inpost
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HabntopatenbHbin CoBeT

Q PickPoint

PickPoint — nepBbI1 TOrMCTUUYECKUM CEPBUC HOBOIO MOKONEHUS,
CO30aHHbIN ONs yOoOOHOro MoJlydeHMa M onnaTbl OHJIAMH-33aKa30B.
B 2010 rogy PickPoint ctan nMoOHEpPOM POCCUNCKOTro MHHOBALIMOHHOTO
pblHKa MOCTaMaToB, 4-ro KaHajla [OCTaBKW AN 3MEKTPOHHOW KOM-
Mepumn. PickPoint pa3BuBaeT caMyto LUMPOKYO B Poccum ceTb Touek
BblJauM 3aKa3oB, KOTOpAad MO COCTOAHUIO Ha nepBoe nonyrogne 2016
roga BktouaetT B ceba 6onee 1800 NocTaMaToB M NYHKTOB Bbloauun. leo-
rpacusa PickPoint HacumMTbiBaeT 460 ropoaoB M HACEN&HHbIX MYHKTOB
BO BceXx pernoHax cTpaHbl. K cetn PickPoint nopkniouyeHo 5,5 Tbicay Hanexna PomaHoBa,
OHNanH-puTennepoB. ba3a yHuMKanbHbIX nony4datenen PickPoint coc- CEO, PickPoint

TaBnaeT 2,7 MJIH. UesoBeK.

MO4TA

POCCHH

Mouta Poccunm — ddegepanbHbii MOYTOBbLIM OnNepaTop, BXOauT
B NepeyeHb cTpaTternyeckux npeanpuatnm PO, npegoctaBnaeT uHaH-
COBble, MOYTOBbIE U KYPbEPCKME YCNYrM Ha BCEN TEPPUTOPUN CTPAHbI.
NHdpacTpykTypa Moutbl BkAtovaeT 6onee 42 000 oToeneHuin, rnodTtm
500 ueHTpPOoB Bblgaumn-npmeMa nNocbok, 17 TbiCaY eAnHUL, TPaHCNOoPTa,

KPYMHENLLYIO CETb JIOTMCTUYECKNX XabOB U COPTUPOBOYHBIX LLEHTPOB.

B koMnaHum paboTaeT okono 350 Tbicay yenoBek, B T. 4. 100 Tbicay

noytanboHoB. B 2015 rogy Mouta o6paboTana noutn 2,5 Mnpg nmcem

Ceprevi MasibiLues,

N cyeToB, 6onee 194 MJTH NMOCLIIOK U MeNKMX MakeToB, CyMMa (bUHaH- 3aMeCTUTE b FreHePasIbHOro
OMPEKTOPA MO M1OChISIOYHOMY
OU3HECY U IKCrpecc-
]OCTaBKe

COBbIX TpPaH3aKUuM CcoCcTaBua OKono 3,5 TpnH pybnen (neHcum, nna-
TeXXMU N nepeBodbl). KoHCoONMAMPOBaHHAsA BbIPyYKa MOUYTOBOroO ornepa-

Topa gocturna 149 mnpa pybnewn.

Jlorncrtmyeckme ycnyr ana MHTepHeT-mMarasmHoB: OCHOBHOW goknan 2016
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HabntopatenbHbin CoBeT

SPSR

express

SPSR Express — 3KCNepT JOMMCTUYECKMX peLueHnn. KomnaHus
6onee 15 neT ycnewHo peanmnsyeT NpoeKTbl B 06/1aCTV MOYTOBbLIX YCNYT,
3KCMNPEeCC-AOCTaBKN U CKNAACKOW NOMUCTUKN. ABNSETCA KPYMHENLLUM
YaCTHbIM OMepPaTopPOM C 30HOM MOKPbLITUA CBbile 6600 HaceneHHbIX
nyHKTOB. B Hauane 2013 roga KOMMAHUSA OTKPbIIa MeXXayHapogHoe
HanpaeneHue, NognMcae COrfalleHUa C KPYMHENLUMMU MUPOBbLIMU
ornepaTtopaMm U pUTENSIEPaMN N YKPENMB CBOU MO3ULIUM Ha MexayHa-
POOHOM pbiHKe. B HacTosllee BpeMa mHppacTpykTypa SPSR Express
cocTonT M3 9 pacnpenenntenbHblX U 15 COPTUPOBOYHbBIX LIEHTPOB,
200 odhuncoB 1 NpencTaBUTeNbCTB B ropoaax Poccun, 6onee 1 Tbic. cob-
CTBEHHbIX aBTOMOOUNEN 1N 4 TbiC. COTPYAHUKOB. CerogHa KOMMaHus
Mo npaBy CUYMTAETCa OAHOWM M3 CaMblX MHHOBALMOHHbIX B 06nactu

MOYTOBOW NNIOTNUCTUKM.

CononkuH Bnaammup,
reHepasibHbIV ANPEKTOP,
SPSR Express
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CaMoe BaXHoe

1. IT-cucteMa — rnaBHbi aKTOp BbDKUBaHUA. CoBepLUeH- CTP.19
CTBOBaHME MHMOOPMALMOHHOM CUCTEMbI ONS JTOrMCTUUECKOM B rnase
CNy>XX6bl BbIXOOMUT Ha MepBbiM MiaH. KoMnaHumM cTapatoTcs «TpeHObl»
MHTEHCMBHbIMW METOOaMM MOBbICUTb 3(PEHEKTUBHOCTL OU3-
Heca, a 3TO BO3MOXHO B MEPBYIO oyepenb 3a cUeT aBToMaTu- fMoapoGHee onvcare 6noka
o B 3KOCHCTEME
3aUMM B3aMMOOEeNCTBUA C KITMEHTAMM.
HA CTP.92
CTP.22 2. KoHconupauus pbiHKA. PbIHOK nNpogonxaeT YKPYMNHATbCS.
B rnase Jlornctnyeckne KomMnaHum C pasHbIMM KOMMOETEHUUAMN OOb-
«TpeHabl» eaMNHATCA, YTOObI NPEAOCTABUTb KITIMEHTAM HauyyLLnin cep-

BUC MPU KaXXOOM BbIOpaHHOM crnocobe goctaBku. BonHa no-
rMOLLEHMIN NPOKATUNACh MO PbIHKY B 2016 roay, U Mbl OXKUOAEM
ee npogosmkeHnsa B 2017.

3. CneunanusupoBaHHaa goctaBKa. Mbl oxxungaeM pocTa npea- CTP.23
JIOXXeHUA Mo [OCTaBKe cChneumanmi3npoBaHHbIX CEerMeHTOB B rnase
TOBapPOB, TakKMX KakK: rotoBada efa, NpoayKTbl NUTaHWS, toBe- «TpeHObl»
JINPHbIE N30eNnd, 300TOBapbI, U, NPU ferannsaumm oUCTaH-

LUMOHHbIX MPOAAX, a/llkorosib 1 MeAUKaMeHTb. OnvicaHne 610koB «KpynHo-

Bbixon, KpynHbIX DIY n MebenbHbIX pUTennepoB B OHMaMH rabapum u «CneumanbHas

9
(Jlepya MepneH, OBI, Hoff, IKEA) — rnaBHbIV OpanBep pocTa pocraskar noApobHee

B SKOCHCTEME

npeaoXXeHnsa yCcnyr ayTcopca B 3TOM CermMeHTe.
Peh YTV ayTeop HA CTP.84 1 86

CTP.25 4.PervnoHasnbHas IOrMCTUKA. [ToCTeNneHHO NPOoUCXoanT OeLeHT-
B rnase panm3aumns NormcTmkKKn, KpynHble NrpokKM OTKPbIBAKOT pacnpe-
«TpeHabl» OenunTenbHble LEeHTPbl B permoHax. 3To dopMMpyeT npenso-

XKeHue OBYX HOBbIX YCNYI: OOCTaBKW M3 PEermoHa B PEervoH,
MUHYS MOCKOBCKME NepeBasioyHble MYHKTbI, 1 60/1ee BbICTPON
JOoCTaBKKM (B CPaBHEHUN C OCTAaBKOW M3 MOCKBBbI) O/19 XUTe-
Jie BOCTOYHbIX PEermoHoB.

Jlormctumyeckye ycnyr onga MHTepHeT-Mara3rHoB: OCHOBHOM goknag 2016
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CaMoe BaXkHoe

KomnaHum e-commerce v JIoruCcTu4eckme rnpoBanigepbl Ha4YMHaOT 06begu-
HSITb CBOU YCUJIUSI B paboTe C KOHeYHbIM rnotpeburtesieM. O iaviH-MyHKTbI
UHTEPHET-Mara3mHOB MOAKJ/IIOYAIOTCS K JIOMMCTUYECKUM CETSM /151 BbiAayun
3aKa30B CTOPOHHUX OHJIANH-PUTENIEPOB, YTO AAET AOMOJIHUTEIbHbLIN JOX0O
U HOBbIN KITMEHTCKMM Tpauk. apasinesibHoO /10rucTbl M MHTEPHET-Mara3nHsl
KOHCO/INANPYIOT MAPKETUHIOBbIE aKTUBHOCTU U MCMOJIb3YIOT AJ15 MPOABM-
MKEHUSI KaHaJslbl KOMMYHUKALMN C MOTPEOUTESISIMU M MHTEPHET-Mara3nHoB,

U JIOrMCTOB. Y KOMMaHU e-commerce pactyT TPeboBaHMs K podeccrnoHa-
JIN3My B paboTe C K/IMeHTamMu, u Bce 60s1ee BOCTPEOOBAHHbBIMM CTAHOBSITCS
YCJ1yrv1 B 3TOM HarpasiaeHun.”

Hapexxpa PomaHoBa, CEO PickPoint

KneHTbl CTaHOBSTCSI 60J1ee TheboBaTe/IbHbl K CKOPOCTU U TOYHOCTM 4OC-
TaBKW, OCOBEHHO B MOCKBE: BDEMEHHbIE MHTEPBAJIbI COKPALLAIOTCS, MOSIBU-
J18Cb JOCTaBKa «eHb B [EHb». PacLunpsercs Anarna3oH OCTaBKu, BCE
60s1ee BOCTPebOBaHHbIMU CTAHOBSITCS JOCTaBKa K orpenes1éHHOMY Bpe-
MEHU U B BbIXOAHbIE AHN.”

TaTtbsAHa JTlo6MMOBa, reHepanbHbiM aupekTop DHL eCommerce

HaunbosbLyo AMHaMuKy B CTRYKTYpe cripoca putevisiepos B 2016 rogy
MPOAEMOHCTPUPOBAST CEPBUC MpHUemMa BO3BPATOB MOKYynaresien B nyHKTax
BbIAayYn. 37a TEHLEHUMS MPOAUKTOBAHA B3POC/IEHNEM PbIHKA M MOBOPOTOM
MOSINTUKN MHTEPHET-MarasnHOB B CTOPOHY YKPErNIeHUS J1051/IbHOCTU MOKY -
naresien. 1o OOBLSICHSIETCS KaK CHUXKEHUNEM TEMIOB POCTa MHTEPHET-ayau-
TOPUM, TaK U JOPOrOBU3HOM MPUOBPETEHMST HOBBIX MOKYNaTes1es OTHOCH-
TEJ/IbHO YAEPXKaHUS TEKYLLNX.”

Anekcen LLyneB, CEO Hermes Russia

B aToM rogy mMbi 3a@UKCUPOBAa/IN oYepeHoe nageHme cpeqHew CToOMMOCTH
JOCTaBKu, cem4yac OHa COCTaB/ISeT 237 pybsev npotus 440 pybiev B Haya-
s1e 2074 rofa, koraa Mbl 4es1a/in 3TU «3aMepbl» rnocaeqHuit pas. OTmeuy
BO3POCLUMY POCT B/INSIHUST HA LUE€HY M KQYECTBO CO CTOPOHbI [To4Tbhl Poccuum,
lMpogosixaercs pocT rnonysspHocTy [1B3 Boob6Lye v MOCTaMaToB B YaCTHO-
CTH, & TAKXKE «BbIMbIBaAHNE» COOCTBEHHbIX C/IYXO AOCTaBKU UHTEPHET-
Mara3mHOB B [10/1b3y ayTCOPCHHIra. Ho camoe 3HaunTesIbHoe, HaBepHoe, —
3TO «BOCIMUTAHMNE» KYPbEPOB, MX «4PECCUPDOBKa» KaK MpeacTaBuTesis
KOMriaHuM, Kak ee inuya. [ymaro, B 6/1mKanLLee BPpeMs BCe KOMINaHum 6yayT
YUYUTb CBOUX KYPbEPOB BEX/IMBOCTU, MAHEPAM U «raslaHTEPENIHOMY»
obxoxgeHuro.”

AnekcaHpp UBaHoB, npesunpaeHt HAOT

Jlormctumyeckye ycnyr onga MHTepHeT-Mara3rHoB: OCHOBHOM goknag 2016
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CaMoe BaXkHoe

5.A3MeHeHUss B 3KOCUCTEMe pPbiHKa JIOTUCTUYECKUX YCnyr
ANS UHTePHeT-Mara3smHoOB.

VI3MeHeHUs B 3KOCUCTEME JIOFMYHO OTPAaXKaloT Te MU3MEeHeHus,
KOTOPbIE MPOUCXOOAT Ha PblHKE B LENOoM. Mbl BUOUM yBenu-
YeHMe Beca OTAeSbHbIX 6/I0KOB, BUOUM POCT YUCSa KOMMaHUM
B PAacTyLLUMX BIOKax M COKpalleHne B Tex, rae UOeT KOHCOIu-
faums.

e 3HaunTenbHO yBenunuunicsa 610K IT, B Hero go6aBumnockb 5 Ho-
BblX CErMeHTOB: YrpaB/IEHUNE CKJ/IaAOM, MOHUTOPUHI MO-
OUSIBHBIX COTPYAHMKOB, MoAysim A1 CMS, nHpopmupoBaHme
K/IMEHTOB, aBTOMaTtu3aums c/iy>x6 gocrasku. |T CTaHOBUTCS
rnaBHbIM (MAKTOPOM BbDKMBAHUA JIOTMCTUYECKOM KOMMaHuu
Ha PbIHKE UHTEPHET-TOPIOBN.

e B «lMocnegHen Mune m MarmcTpanmn» OobaBUIUCL OOCTaB-
LMK  CMeunann3mpoBaHHbIX CErMeHTOB: KpyrHorabapur,
crieymasibHasi 4oCTaBka. lpennoxeHue ycnyr B HULIe 1 pac-
Tyllee 4YUCNIO CMeunanm3mpOBaHHbIX KOMMAaHUM MO3BOAAET
BblOe/INTb HOBble BNTOKMW..

Jlormctumyeckye ycnyr onga MHTepHeT-Mara3rHoB: OCHOBHOM goknag 2016
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Kenc (o CD=K

MHTepHeT-Mara3mHbl 3a4acTylo
CaMM OrpaHUYMBaIOT apean
npopax

OpgHoM 13 NocsieAHUX TeHOEHUUN Pa3BUTUA PbIHKOB JTIOTUCTUKU
N e-commerce GBMAAETCH paclUMpeHMe CeTW Npodaxk 3a CueT
BbiXOoda B pernoHbl Poccun. MHTEpHEeT cTan NOBCEMECTHbIM
N YCTOMUYMBBIM, @ 3HAQUUT ayOAUTOPUA OHMAMH-MOKYyMaTenen pac-

TeT AeHb oTo aHsA. OgHaKo He BCe npeanpuHMMaTenn caMm oka- Ceprevt Eropos,
3bIBAOTCHA FOTOBbI PACLLUMPATb CETb MNPOAAMX, MCKATb HOBbIE Ka-  KOMMEPYECKU qUDEKTOD
Hanbl c6biTa TOBAPOB U YCNYT, MPOAYMbIBaTb HOBbIE TOUKM POCTA.
www.cdek.ru
CtuB [Ixxo06cC Korga-To nogesini KOMMNaHum Ha «ObICTPbIX U MepT-
Bbix». BbICTpble — 3TO Te, KOTOpPble CMOCOBHbI MOMEHTAasIbHO
MEHATbCHA N Pa3BMBaTbCA COOTBETCTBEHHO NOTPEBHOCTAM PbiH-
Ka. MepTBble — KOMMaHUM MeasIeHHO Pa3BopaYMBatoLLIMecs, BCe
BpeMsa ayMmatolime 1 coMHeBawLlecs. Tak BOT, nocnegHue net
NATHapUaTb — BpeMs TONbKO 6bICTPbIX KOMMAaHUMN.

KeNnc ¢ KpYyNHbIM KJIMEHTOM

[OBa roga Hazag CO2K BbiMrpan TeHOep Ha OKa3aHme YCIyT 3KC-
npecc-goCTaBKKM A9 OQHOMO M3 CaMblX KPYMHbIX denepasnbHbIX
UFPOKOB pPbIHKA e-commerce. YC/oBUs COTPpyOHUYEeCTBa Tpe-
60BaNMN OT KOMMaHMM OOCTABKY Aa)Ke B caMble OTAasIeHHble Ha-
CeJleHHble MYHKTbl CTPaHbl, MPUYEM B CXKaTble CPOKWU, C onpe-
OeneHHbIMU TEXHNYECKUMU 0CcoBeHHOCTAMU, OB6beM rpysa Oblin
KOJTOCCasbHbIN.

K HeKoTOpbIM MpoueccaM Mbl OKasasincb He roToBbl. BcTan Bbl-
60p: OTKasaTbCs OT K/MEHTa MW PE3KO MU3MEHUTb KIOYEBbIE
Bu3Hec-npoLecchl. ECTecTBEHHO, peLunnm 4eNCTBOBATL.

Ha ToT MmomeHT y C3K yxe 6blyla 4OCTAaTOYHO pa3BmUTasd Cob-
CTBEHHasa ceTb MInanos, a paboTta C OaHHbIM KIIMEHTOM fa-
Bafla CTUMYyJ1 pa3BUTb ee elle 6onblue. Mbl CTanm MMraHTCKMM
TeMnamMm onTUMMU3INPOBATb MaruCTPaNbHY NOrnMcTuky. OueHb
ObICTPO BBE/IM HOBbIE MApPLUPYThI, Y3/bl U NepeBasikun, pacnmca-

Jlorncrtmyeckme ycnyr ana MHTepHeT-mMarasmHoB: OCHOBHOW goknan 2016
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Peknama COSK. Kenc: MIHTepHeT-MarasuHbl 3a4acTyto CaMM OrPaHnUYMBaoT apeasl npooark

NN ONSA KaXKAOro Kypbepa onpeaenieHHble KPpyropemnchl, Hallnm
NnepeBO3UMKOB-MAPTHEPOB B CaMblX OTAANIEHHbIX TOUKax CTpa-
Hbl U MHOroe apyroe. Mbl co3ganu pa6oTaloLLyo ONTUMaJbHYIO
KOMOGMHAaLMIO HeO6XOAUMbIX MHCTPYMEHTOB U UrPOKOB.

HaM NpULLIOCh YYeCTb eLle 1 TOo, YUTO nepeaaya ThiCAY NakeToB
eXXeOHEeBHO U MPaKTUYEeCKN OOQHOMOMEHTHO TpebyeT He TOJSIbKO
6onbLUNX 06A3aTENbCTB, HO U HECET OrPOMHble PUCKKU. Mbl BHe-
OAPWIN crneunasbHO O6YUYeHHbIX COTPYAHUKOB, TaK Ha3biBae-
MbIX UMIMJIAHTOB, KOTOPble NPUHUMaNU U oPOPMNAAN rPpy3 Ha
TeppPUTOPUU KJIUEHTa.

CTONKHYNCB C TEM, YTO Halla CTaHAAPTHAA MHTErpaumsa ¢ aTum
KTMEeHTOM oOKa3aslaCb HEeBO3MOXXHOW. [1pULLNOCE 3KCTPEHHO
CO30aBaTb B HalleWn BHYTPEHHeW NporpamMme HOBbI OOSbLLION
pa3nersn, KOTopbIn CMOIr Obl OCYLLECTBAATb HeoOxoauMble BU3-
HeCc-NpoLuecChl, KOHTPONMPOBaATbL BCe onepaunmn, NONHOCTbIO
NCKoUYasa BO3MOXXHOCTb oLnboKk. U aTo rno6anbHoe IT-peLue-
HuUe Mbl CO3[aJIU BCEro JIUllb 3a HOBOrogHue npasaHukKu!

KOHeYHO »Ke, He BCe Mbl geflain CaMoCTOoATENbHO. KNTMEHT BCe
BpeMsal aKTUMBHO COOEWCTBOBAJ, MOMOras, Mbl MOMEHTaSIbHO
nonyyann obpaTHYIO CBA3b. He Bce cpa3y e CNOXUIIOCh ngea-
NbHO. HO BbIXop, B pa6ouuit peXXuM 3aHAN BCero Jiullb ABa
Mecsua.

Jlormctunyeckre ycnyr onga MHTepHeT-Mara3rHoB: oCHOBHOW goknag 2016

14



Peknama COSK. Kenc: MIHTepHeT-MarasuHbl 3a4acTyto CaMM OrPaHnUYMBaoT apeasl npooark

Mbi cMorsin cgesiaTb BCe, YTO XOTeJsl K/IMEHT, rpu 3ToM, 61aro-
Aapsi COTPYAHUYECTBY, PE3KO 3BOJIIOLMOHNPOBAIN. Terneps
CH32K ymeer fgocras/iaTe Aaxe Ha 6yxty [lpoBuaeHus. Kom-
raH1s aBTOMAaTU3MPOBAJIA MPOLECChI CKaAHMPOBaHUS M HOTO-
MOATBEPKACHUS MOJIYHEHNS [PY30B, MaKCUMAas/IbHO [pAa3BU/Ia
MarncTpasibHble MapLUpPYTbl, 3HAYNTE/IBHO YBEIMYNIa Freorpa-
¢uro [1B3. Bce HaBbIKM U peLleHUs] nepeHecsia Ha ApYyrux
K/INEeHTOB.

Ho uaule, K coxaneHuto, NnpeacTtaBUTeNM pbiHKA WHTEpPHEeT-
TOProB/IM HE CTapalTCa CMOTPETb LWMpe, 60ATCa pacTu, Me-
HATbCA. A B 3TO BpeMs PbIHOK JIOTUCTUKN OYEeHb ANHAMUYEH,
OH MOXEeT MHOroe npeasioXmTb OHMaWH-npogaBuaM. NocTo-
AHHO pa3pacTatoTca cetu B3, OTKpPbIBAOTCA HOBbIE ropoaa
MPEUCYTCTBUA M MNPUEMA HAJNIOXKEHHOro MnjaTtexa, Hanpasne-
HUS OOCTaBKU. [1OABNAOTCA BO3MOXXHOCTU OTMNPAaBOK B HOBbIE
CTpaHbl. TeM He MeHee O4YeHb MHOrme MUHTepHeT-MarasmHbl
0O CUX MOop AOCTaBASAKT TOMBKO B Te ropopa, roe ectb BO3-
MOXXHOCTb MpueMa HaloXKN. XOTa Bedb HUKTO He OTMeHseT
BO3MOXXHOCTb KYMUTb TOBAap MO npegornnaTe, npaBaa? A 3Ha-
UNT OOCTaBUTb CBOM TOBAPbI B JIIOOYIO TOUKY CTPaHbl U MUPA.

Jlormctumyeckye ycnyr onga MHTepHeT-Mara3rHoB: OCHOBHOM goknag 2016
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Peknama COSK. Kenc: MIHTepHeT-MarasuHbl 3a4acTyto CaMM OrPaHnUYMBaoT apeasl npooark

V3 3TOro BoiBOA: MHTEPHET-Mara3nHbl 3@4aCTyrO CaMu OrpPaHu-
YMBaKT apeasi ceoux rpogax. CAIK exeHenoeslbHO N exxeMme-
CAYHO MPOBOAUT HOBOCTHbIE PACCHLISIKM NO KNineHTaM. OgHaKko,
cyasa Mo BCeMy, N1ua, KOTopble MOoNyyatoT NouTy, HegocTaTou-
HO 3aMOTUBUPOBAHbI Ha Pa3BUTUE CBOMX KOMMAHUMN.

B ckopoM BpeMeHU y HaC NoaBUTCA CTorpammoBasi Tapudu-
Kauus. Torga, HagercCb, 3TO CNOABUMHET KOMMaHUM AUCTaHUN-
OHHOW TOProBAMn MNO-HOBOMY B3ridHYyTb Ha MHOIrme BeLlin mn Ha
pa3BuUTHE CBOUX Mpopaxk. Kctatu, Ha gocTaBky 13 Knutaa ons
HallMX KIMEHTOB Takasl LeHOBas WM BecoBas rpagauus gen-
CTByeT OaBHO.

Mpo npo6nembi

CeroaoHsa KpyrnHble UrpokM UayT K CO30aHUI0 eJMHOM Tak Ha-
3bIBAEMON 3KOCUCTEMbI, KOTOPAs CTaHeT «CNy»60oM oaHoro
OKHa» [ONs KIMeHTOB. Ba)HO, UTO MOTOK MeXAYHapoaHbIX
OTMPAaBNEHUN 3HAYUTENbHO YBENNMUYUICA. DTO KacaeTcsa npe-
»Oe BCero, KoHeuHo »e, Kutanckoro HamnpasieHusa.

KntoueBas npobnema, KOTOPYHO O3BYUMBAIOT HALLUM KIINEHTbI, —
3TO OOPOroBM3HA POCCUNCKOWM NOornctuku. MNyTn pelwieHnda
3TOro BOMPOCa NMPaKTUYeCKWM MOSIHOCTbK Ha CTOPOHE TpaHC-
MOPTHbLIX KOMMaHuUM. M oHW penatoT B 3TOM HanpaB/eHUU
OYeHb MHOroe: ONTUMMUIUPYIOT TPAHCMOPTHbIE CXEMbl, ULLYT
MapTHEPOB, HOBble TOYKM POCTa M PAa3BUTUA, MOKYMaKT HO-
Boe ob6opyaoBaHMe, co3oatoT cneundmnyeckoe NporpamMmHoe
obecrneyeHne, KOTOPOE MOMOXET CHU3UTb U3OEPXKKN U aBTO-
MaTU3npPOBaTb BCe MpoLecchl. HoO OTCyTCTBME OOCTaTOYHOro
ob6beMa OTMpPaBOK O/ MaliblXx HacefeHHbIX MYyHKTOB OenaeT
JIOTNCTUKY B OanbHUE PernoHsl, HanpuMmep, Ha CeBep, O4YEeHb

Jlormctumyeckye ycnyr onga MHTepHeT-Mara3rHoB: OCHOBHOM goknag 2016
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Peknama COSK. Kenc: MIHTepHeT-MarasuHbl 3a4acTyto CaMM OrPaHnUYMBaoT apeasl npooark

CJTOXXHOWM 1 poporon. PelwleHmne atonm npobsieMbl €CTb, HO OHO
He OOHOMOMEHTHO. DTO MOCTOSHHOE PAa3BUTUE BCEro KOMM-
Nlekca:  NorncTnKKn, 1 e-commerce.

CyllecTByeT elle ogHa BaXkKHa npobnema. Ha mon B3rnan, ato
pa3fNiMyHble CTaHOaPTbl MHTErpPaLMOHHbIX MOAOYNEeN KPYMHbIX
UFPOKOB PbIHKa MHTEPHET-TOProBAN, NOTMCTUKKN 1 MpoBange-
poB. N03TOMY 3anyCK XOPOLUMX N Cepbe3HbIX MPOEeKTOB BCer-
03 3aHMMaeT OOBOJIbHO AnmntenbHoe BpeMd. OnaTb Xe, pelle-
HMe eCcTb — pPaboTa Hag CO30aHMEM YHUBEPCAsIbHbIX MOOYIEN.
MpuMepHO roa-gBa Hasad OOWH M3 MHTErpaTopPOB npeasaran
cobpaTtbCca M co3daTb YHUBEPCASIbHbIN 3TaNlOHHbIM MOAOY/b
APIl-pocTtaBkn. HO noka panblue coB Aeno He NPOoaBMHYNOCH.

MHorga HallMM KIIMEeHTaM He COBCEM MOHATHO, U3 Yero ckna-
OblBAaeTCs CTOMMOCTb TOW WM UHOWM ycCcnyru. YCnyru, Kak
n ntobon gpyrom ToBap, GOPMUPYIOTCA Y JTIOTMCTOB CTaHaap-
THO. OHM OrpaHunYeHbl, C OJHOW CTOPOHbI, Ce6eCTOMMOCThIO,
C OPYrom — KOHKYpPEeHLMen Ha pbiHKe. [Tpn 3TOM B nuaepax
OCTaHYyTCH Te, KTO Hay4yumyica oka3blBaTb Hambosiee TEXHONO-
FTMUYHYO N KQYeCTBEHHYIO YCNyYry, MPUHUMMNNANBbHO He YyBeNu-
umBasi CTOMMOCTb.

BMecCTO 3aKioueHUs

Jlto6oM Hal KAMEHT MOHMMAaeT LUEeHHOCTb JIOTUCTUUECKUX U
KYPbepCKUX KOMMaHUM, KOTOpble KPOMe MNepeBO3KU rpy30B
OCYLLEeCTBNAOT elle U NMepBylo U nocnenHiow Munn. Kak Mu-
HUMYM CKOPOCTb AOCTaBKW MOCbIIKMU MPU OTCYTCTBUU OOMNOS-
HUTENbHbIX NOoCcpeaHUKoB yBenmumeaeTca. COIK He gacT Mac-
COBOIO peLleHnd Ha BeCb PbIHOK A0 TexX Nop, NokKa He NnonMer,
UTO MOXeT OKasaTb YC/yry AOCTOMHOro kadectBa. KoHeuHO
e, eCTb U WHble BapWaHTbl, HAaNpPMUMep, C NoTepen KayecTBa
019 KNneHTa. Ho 3gech cyauTb He MOTY, He Halla UCTOPUS.

Jlormctumyeckye ycnyr onga MHTepHeT-Mara3rHoB: OCHOBHOM goknag 2016
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B IIOGOE BPEMSA Y3HATDb,
rOE HAXOAUTCA BALLE
OTNPABJIEHUE MPOCTO!

Bocnonb3ynTtecb cepBucom «OTCNneanTb 3aKas»
Ha cante www.cdek.ru, nn6o Bocnonb3ynrtecb
yCJlyramm He rojloCoBOro KOHTaKT-LieHTpa,
HabpaB ¢ mobunbHoro: 8-800-250-14-05

Bam HEOGXOJJ,I/IMO 3HaTb TOJIbKO HOMepP HaknagHon!

G CD:K Jloeucmu4deckue
- peweHuUA

MogpobHocTn 06 ycnyrax v ycnoBuax 8_800-250-04-05

aKLUMM MOXHO Y3HaTb Mo TenedoHy,
Ha caniTe nnu B oprce KOMNaHum. 3BOHOK No Poccnm 6ecnnaTHbIN.



http://cdek.ru

1. TpeHAbl pbIHKA IOruc-
TUKU AN UHTepPHeT-
MarasmMHoB

1. BnusiHue IT-cucrteM B JIOFTUCTUKE CYLUECTBEHHO BbIPOCIO.
3HaunTenbHoe yBennyeHmne ob6beMa MHBECTULIMN B UHTEPHET-
TOproe/nto OoT oddNanH-ceTenm OTPa3nIOCh B MEPBYIO oOye-
peob Ha uHBecTMumax B |IT. CoBepLUEeHCTBOBAHME CUCTEM
MarasmHoB npueeno B 2016 roay K CyLLEeCTBEHHOMY POCTY
TpeboBaHNM K UHTerpauumu IT-cucteM MarasmHa mn iormcTmye-
CKOro onepartopa. Noatomy Bo3pocnn TpeboBaHusa K I T-cuc-
TeMaM NNOTMCTUUYECKUX KOMMAaHUN. DTN CUCTEMbI AOJIKHbI;

e OxBaTbiBaTb BCe MPOLIECCbl B3aMMOOENCTBUA MHTEPHET-
MarasmHa u nepeBo34YnMKoB. C KPYMHbIMM pPaboTa 4depes
API, ¢ ManeHbKUMUN — Yyepe3 NINYHbIN KaBUHET;

* YMeTb OTC/IEXNBATb U MPO3PayYHO NMOKa3biBaTb BeCb MNMpo-
Luecc goCTaBKUM MNpPoOo3payvyHO and BCeX YY4aCTHUNKOB,

* MBKO MeHATb NapaMeTpbl 4OCTaBKWM, B3aMMOLENCTBOBATb
¢ CRM-cucTeMom MarasmHa aJis noBblLLEHUS KOHBEPCUU;

e [OaBaTb MarasmMHy OBpaTHYIO CBA3b ONA Mepepacnpege-
JIeHUA MOTOKOB;

e [JaBaTb 60/bLLON OOBbEM AHANIUTUKMU,

* NpPenocTaBNATb MNOKYMaTeNdM BO3MOXHOCTb YMNPAaBMAATb
JOCTaBKOWM U T.0.

B 2016 rogy oco6eHHO CTano 3aMeTHO, UTO KadecTBo I T-cuc-
TeMbl HenocpefOcTBEeHHO BMAET Ha OO0 BbIKYMIEHHbIX
3aKa30B, CTOMMOCTb AOCTAaBKW UM JIOANIbHOCTb MOKyMnaTenew.
PasButue IT-cucteM oTaenbHbIX KPYMHbIX UFTPOKOB NPUBENO
B 2016 ropy K pocTy TPpe60oBaHUN KO BCEM UrPOKaM.

Jlormctumyeckye ycnyr onga MHTepHeT-Mara3rHoB: OCHOBHOM goknag 2016
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1. TpeHabl pblHKa NOTUCTUKW ONS MHTEePHEeT-MarasrHoB

Bo BceM mupe OH/1ariH-TOPIroB/Is1 SIB/ISIETCS aKTUBHbBIM MOTPebuUTes1IeM

U 3aKA3YNKOM HOBBIX TEXHOJIOM MM, KOTOPbLIE MOMOIraroT MOKYNaTesHO Jierdye
MPUHATB peLleHue (BUPTYaslbHbIE MpHUMepOoYHbIe), bbiCTpee caeslaTb

3aka3 (Amazon Dash Button), nokynatb B /11060M MecTe B /itob60e BpeMs
(m-commerce) v T.4. V1 47159 KYPbepCKUX KOMMAaHUM MMEHHO «MoTPebnuTe /Ib-
cku» (2C) cerMeHT aBJISeTCS APariBepoM pa3BuTmsa |T-cepBucoB. YacTHbie
rosiyyaresinm 6osiee TpeboBaTe/IbHbI U HEMPELCKA3YEeMbI, TOITOMY HYXHO
AETa/IbHO KOHTPOJIMPOBATH POLECC NePEBO3KM A/151 MPOAKTUBHOIMO yBe-
LAOMJIeHUS], MPOrHO3MPOBATE 3ar0/IHIEeMOCTb MYHKTOB BbiAayu 4715 nepe-
HarnpaB/1€HNSI MOTOKOB, aHa/IN3MPOBAaThb TPADUK U MepPepacripenesisiTe
MapPLLPYThl B PEXMME PEAJIbHOrO BPEMEHMN M MHOroe gpyroe.”

JleoHup, 3oHp6epr, kKomMepueckun gupektop DPD B Poccuun n CHI

NT-cucTeMmMbl JIOrMCTUYECKUX KOMMAaHWUM JOJSINHBI O6bITb HE TOJIbKO MHGOP-
MaTUBHbBIMU, HO M1 YQOOHbLIMU /151 BCTPANBAHNS B IKOCUCTEMY Mara3nHoOB,
T.€. HY)KHa BO3MOXHOCTb ObICTPO 1 6€360/1€3HEHHO MHTErPUPOBAaTEL UX

C BHyTpEeHHUMU WMS, CRM, CMS n 7.4. 3a4aCTyro y MarasmHOB yXxe eCTh
OTCTPOEHHbIE rpoLecchl (eC/iv 3TO He BHOBb CO34aHHbIN MPOEKT), KOTO-
pble TECHO CBSI3aHbl MeXXAy CObOoU, 1 MOAK/THOYEHME HOBbLIX JIOMMCTUYECKNX
npoBariAepoOB He AOSIKHO CTAHOBUTHLCS OTAE/IbHbLIM MPOEKTOM Ha roJiroaa
um 6osiee. CKOpPO Mbl POULEM TOYKY HEBO3BPATA, KOrAa TE JIOrMCTUYECKUNE
KOMIIaHUM, KOTOPbIE BCE eLLe HE MOCTaBU/IN MAKCUMAaIbHbLIN MPUOPUTET Pa3-
BUTUIO CBOUX UT-cucteM, /inbo yXe He CMOryT HapacTUTb UX 4O KOHKYPEH-
TOCMOCOBHOIro YPOBHS, /NGO OH OYAeT CTOUTh UM OrPOMHbLIX MHBECTULMA.”

MNepMaH UBKUH, reHepanbHbin gupektop CheckOut

ToeboBaHUSI K MHTErPaLmm yXXe He OrpaHnYeHbl TO/IbKO repenayes cTaty-
COB AOCTaBKW. Jlugepamm J1I0rnMCTmkim CTaHOBSITCSI T€, KTO BHEAPSIET A4J1s
UHTEPHET-MarasmHa v MHTerpaLmno BO3BPATHOM JIOMMCTUKM C PacripeneseH-
HbIMU CKIaA4aMu, U OUHAHCOBYIO OTYETHOCTbL, U CTaTUCTUKY POLa)K U BbIKY-
rnaemoctu. pu 3ToM 4151 23¢hGPEKTUBHOIrO B3aUMOLENCTBUS MHTEPHET-
Mara3nHoB U JIOMCTOB BaXKHa YHUBEPCAJIbHOCTb (hOPMaTOB MHTErPaLMOH-
HbIX 171aTOPM. YCrieLLHbIV OrbIT Pa3BUTUST MHTErPATOPOB U arperaTtopos,
UMEILLMX B KQYEeCTBE OCHOBHOIO rpodykTa I T-peLueHmns], 3To TO/IbKO
noagrBep)xAaer.”

Ceprewn EropoB, koMMepueckumn gupektop CO3K

dKcnepTbl 0OTMEYaloT, YTo IT-cucTeMbl TIOrMCTUYECKUX one-
PaTOPOB MacLUTabMpPYIOTCH HEeQOCTAaTOUHO GbicTpPo. O6bLeEM
3aKa30B, MPOXOOALLUMX Yepe3 HUX, pacTeT, B TO BPeMs Kak
OHU MMEIT OrpaHnUYeHna No MPornyckHoOMy obbeMy. KpoMe
3TOro, CUCTEMA NOCTOAHHO A0PabaThIBAETCA C YUETOM HYXK[,
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1. TpeHabl pblHKa NOTUCTUKW ONS MHTEePHEeT-MarasrHoB

CYLLECTBYIOLLIMX N HOBbIX KnneHToB. CerogHsa Heobxoaumma
BblCOKas N’MOKOCTb |IT-pecypcoB, ee He xBaTaeT ona 6onee

ObICTPOro PasBUTUA pbiHka. OueHb Ba)kHa |T-koMaHga, Ko-

TOpas 6bl TMOKO M FPAMOTHO pacnpenensana 3agadyn Mexaoy
BHYTPEHHMMU U CTOPOHHUMU Pa3pPabOTKaMM: Kakmne 3agauu

pewaTtb CniaMn LUTaTHbIX NPOOrpaMMnNCTOB, a OJ1d KaKUX OCTa-

BUTb BHYTPW KOMMNAaHNWN TONMbKO KOHTPOJ1b BbINMOJTHEHNA.

14

Posib IT-kOoMaHAbl B JIOMMCTUYECKOM KOMIMAHMM CeNYac CTasla BaxHOM,
HapaBHe C OTAE/IOM MPOAAX UM orepaumnu. [esio B TOM, 4TO 60/IbLUMHCTBO
HOBbIX K/TMEHTOB (MHTEPHET-MarasnHoB) TPEBYIIOT UHANBUAYAIbHON MHTEe-
rpauymnmn. Ytobbl He NoTepsiTb KneHTa, |T-cneymasinctbl 4OJIKHbI 6bICTPO
pearnpoBaTb M OTBEYATb Ha Takue 3aripocskl. KpoMe TOro, Ha PbiHKe HeT
roTOBOIro AOCTYMHOIO 10 eHEe «KOPOBOYHOIrO» peLLeHus] A5 yrpassie-
HUS oriepayusaMu U Pecypcamm JIOrMCTUYECKOM KOMaHuu. [ToaTomy rnepes
yrpaB/eHLUaMu JIOrMCTUYECKUX KOMIaHMM CTOUT BbI6OP. KaK BbICTPO BHe-
APUTb TMOPUAHYIO CUCTEMY Pa3BUTHUS UT-MHDPACTRYKTYPbI 1 0O6ecrieyeHuUs
U JOBUTBLCS PacrpenesieHns 3aga4y Mexgy Co6CTBEHHbIM | T-gernapraMeHToM
U BHELLUHUMM roagpsaynkamu. Te KoMraHum, KTo rpeycrieet B 3ToM, CMOryT
Pa3BMBATHLCS BbICTPEE PbIHKA 38 cYET 6osiee GbICTPOro BHEAPEHMNST HOBbLIX
MPOAYKTOB U MHTErpaLmnm HoOBbIX K/IIMEHTOB.”

AHppen YeuunH, reHepanbHbin gnpekTop, Inpost

LBY3HaUYHbIVI €XXEroAHbIN POCT PbIHKa Ha MpoTsXKeHuu rnocaegHux 10 et
U, KaK CIeACTBUE, MACLLUTabupyemMocTb | T-CUCTEM OCTaIOTCS aKTYasIbHOM
npobsiemMont 1 O4HUM U3 I71IaBHbIX BbI3OBOB A/15 OTpac/iu. BegyLyme nrpoku
PbIHKa HAYyYUJIMCh CripaBJ/IsiTbCsl C 3TUM BbI3OBOM, I1YCTb 1 HE BCera orTu-
MasibHbIM 06pPa3oM. A BOT 3/1aCTUYHOCTb |T-CUCTEM U1 UX MHTErPaLMOHHAas
AOCTYrNHOCTb BCe 60/i1e€ BOCTPEOOBAHbI U aKTyaslbHbI. [/ NoTpebuTesis
JIOrNCTUKA MPEBPATHNIACH B HEOTLEMIEMYIO YaCThb OOLLEro 6u3HecC-rpo-
ecca, 1 Haim4yme y KOMIaHMM TeXHO/I0r MM, NMO3BOJISIOLLMX OCYILLIECTBUTH
«OECLLIOBHYIO MHTErpPaLUmo» Kak C KITMEHTOM, TakK U C KOHEYHbIM r1oTPebM-
T€/1eM, CT@HOBUTCS 3a/710roM eé ycrieLiHou paboThbl 1 Pa3BUTHST BU3HECA.
3a4a4u, CBS3aHHbIe C OTPAC/IEBOM CreLM®BUKOM, rno-rnpexxHemy eyayt
pPeLuaTbCsl CuiaMu LLTATHBIX Pa3paboTyMKOB: 3TO Ta IKCNEPTHU3a, KOTOPAs
10Ka HE MOXKET ObITb MOJIyHeHa CHapPYyXU. A BOT YaCTb MHTErpaLUnoOHHbIX
3a4a4 (UngbpoBOLKI MAPKETUHI U QHAJINTUYECKNE CUCTEMbI) BITOJIHE MOXKET
6bITb Jes1ernpoBaHa CTOPOHHUM KOMIMAHUSIM B PaMKax paboTbl OOLLMX
MPOEKTHbIX KOMaHA.”

Bnapumup ConoakuH, reHepabHbin gupekTtop SPSR Express
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1. TpeHabl pblHKa NOTUCTUKW ONS MHTEePHEeT-MarasrHoB

2. KoHconupauua pbiHKa. B 2015-2016 rogax PbIHOK JiOruc-
TUKMN Pa3BMBAJICA 3BOIIOLUMOHHO. o HeMy npokaTunacbh
BOJIHA MOrfoLleHun, koTopasa npogomxkutca u B 2017 roay,
HabnopaeTcss 3aKOHOMEpPHOEe YKPYMHEHUE UMPOKOB PbIHKA.
Map)XMHaNbHOCTb OU3HECA CHUXAETCH, KOHKYPEHUMS yCUu-
nBaeTcs.

KpoMe Toro, UHTepPHeT-MarasmHbl XOTAT NosiyyaTb BCe YCNy-
M B pexuMe «OOHOro OKHa», U JIOTMCTUYECKME KOMMaHuu
BbIHYXOEHblI Npennaratb BCe Crnoco6bl OOCTaBKWU, MpPUUYEM
KauyeCTBO B KaX[A0OM KaHasie OOJIKHO ObITb BbICOKUM (Byab OH
COBCTBEHHbIM UM MaPTHEPCKMM). Hanbonee 6bICTPbIN CMO-
CO6 3TOro AOCTUYb — NPMOBPECTU yr)Ke padoTaroLLnm BusHec
C NY/IOM K/IMEHTOB W OTNa)XeHHbIMKM BU3HecC-npoLeccamu,
Hanpumep, korga dyndunnMmeHT-onepatop mnm cetb B3
MOKYyMnatT KYPbEPCKY CAy»XBy, 3TO NO3BOMAAET MM pacLUumn-
PUTb MY KJIMEHTOB, NPEAIONTb KOMIMIEKCHYIO YCNyry,
CaMOCTOATENIbHO C/IeANTb 3a ee Ka4eCTBOM (M1 yNyJllaTb ero).
BaxxHO, UTO cerogHsa KpymnHble UTPOKM MHBECTUPYIOT B MO-
KYMKY OPYTUX TOTMCTUYECKUX KOMMaHUW, NPUYeM He NpsMbIX
KOHKYPEHTOB MO OCHOBHOMY MPOAYKTY, a TeX, KTO AOMNO/IHUT
nx NopTdenb yCnyr.

CaMble dpKue npuMepbl NOrNoLWEHUN 3TOro roga:

e Jlornctuyeckas komnanusa TopDelivery Kynuna KoMnaHuio
Maxima-Express, koTopasa BnageeT CeTblo NYHKTOB Bblaa-
ym (gocTtaBka + MNB3);

e UHCKasa nornctTnyeckasa komnaHua ltella kynmuna poccun-
CKYIO KYPbEPCKYIO Ccny»X0y MaxiPost (cknagckoe xpaHe-
HUe n pyndunMeHT + 4OCTaBKa),

e Boxberry kynun Kypbepckyto cnyxoy Akcuomyc (MB3 +
JOCTaBKa),

Tak)xe HeobxoaMMO YMNOMSAHYTb COENIKKU, KOTOpble Cnocob-
CTBYIOT BbICTPAUBAHUIO BEPTUKANEN B KPYMHbIX KOMMAHUSAX:

e Avito kynun arperatopa pocTtaBok CheckOut (mocka
ob6bsaABSIEHUM + 0OCTABKA),

¢ Mail.ru kynun nnatdopMy ona goctaBku enbl Delivery
Club.
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KOHKYpPEeHLMSI B CEKTOPE OHJIaNH-JIOMMCTUKI YCUINIIACh, MTPK TOM UTO KJTHO-
YEBbIE UMPOKM OCTAJ/INCh MPEXHUMU. Ha choHe nageHnss CTOMMOCTU JIOr1cC-
TUYECKUX YCJIYI CYLLIECTBEHHO BbIPOC 06BbEM PabOT OrNeparopos, LHeHa
TEXHOJ/IOMMYECKMX PELUEHNI 1 TPeOOBATE/IbHOCTb OHJIAVH-PUTEN/IEPOB.
KTO BbIMIMPAET B 3TOU MOHKE, COXPAaHMB 6aslaHC «L{eHa,/KauyeCTBO», Mbl YBU-
anm et yepes 5. Certyac »xe nocTerieHHO COKPAaLLaeTcss 06beM Kypbep-
CKOV JOCTaBKM, HEGOJIbLLINE JIOMMNCThI CXOAST C ANCTAHLMM, MOPOM NoOABOAS
cBoux rnaptHepoB. C/I0BOM, NAET 3aKOHOMEPHOE YKPYMHEHNE PbIHKA.”

Hape>xxpa PoMmaHoBa, CEO PickPoint

Tak, B 2016 rogy Mbl CTasin CBUAETE/ISIMU Yy XOAa C PbIHKA PsAa UrPOKOB,
CJ/IMSHWUM M MIOrJI0LLeHMU. M, S AYyMaro, 3TOT TPeHA rnpofosmkurcs v B 2017
roay, MNoCcKoJsibKy PbIHOK 3PEET 1 B3POC/IEET. [IpeTeHAeHTaMu Ha yXo4

WM ITOIJIOLLIEHME CTaHYT KOMIMaHWUN, HEBHUMATE/IbHO OTHOCSLLMECS K CBOMM
IOHUT-KOCTaM, He 0b61a4arLLMNe COIMAHBIM 3ar1acoM hHaHCOBOM Yy CTOM-
YMBOCTU B BUAE aKLIMOHEPHOIrO Karimtasa, rpv 3ToM akTUBHO YBJIEKLLINECS
AeMnHrom.”

Anekcen LLyneB, CEO Hermes Russia

3. CneumanM3avpoBaHHaA AOCTaBKa (B T.U. MPOAYKTOB NUTa-
HUSA). Bbipocia B o6beMe 3aka3oB KaTeropus npoaykToB
nMTaHusa. Bce npeanochbiyiKM yKa3biBalOT Ha TO, YTO OHa U
panble 6ypeT pactun. Kpome aToro, 6yayT pacTu OOCTaBKMU
rOTOBOW eAbl, IEKAPCTB, a/IKOro/s, OBENPHbIX YKPaLLEeHUN.
Kaxpgasi M3 3TUX KaTeropmm — cneunanmsnpoBaHHas, Tak
Kak UMeeT OorpaHudYeHmna no rnepeBoske, IMH6O Mo YyCNOBUAM
JOCTaBKW, MO0 MO 3aKOHOAATEIbCTBY.

OOMH 13 BapuaHTOB pelueHus npob6neMbl cneuuanusu-
POBaHHOW AOCTAaBKU — 3TO KpPayACOPCUHIoOBble CEepPBUCHI,
OCYLUECTBIAIOLWMNE CPOUHYIO AOCTaBKY B nNpepenax ropoaa.
OHM NpUBNEKalT OJ9 OOCTaBKM BCEX »eNalwmx CcTaTb
KYPbEpOM, a TakXKe KYPbepoB CTOPOHHUX KOMMNaHun. Kpaya-
COPCUHIOBble KOMMaHUM paboTaloT Kak C UHTEPHeT-Mara-
3MHAMUM HaMPAaMY1o, Tak U C TOTMCTUYECKUMU KOMMNAaHUAMN,
KOTOPble OCOBEHHO aKTWMBHO MOJIb3YIOTCH UMW B MUKOBbIE
CEe30HbI.
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Ecsiv Mbl rOBOPUM O rOTOBOU eAe, CYLLECTBYET PS4 CePbE3HbIX TPEOOBaHMN
3aKOHOAATE/IbCTBA K TPAHCMIOPTY, NepCoHasy, yC/a0BUSIM JOCTaBKU U MHO-
M apyruM hakTopaM. PecTopaHsl, JOCTaBISIOLMNE 3aKa3bl CBOUMU CUJ/Ia-
MU, B ©6OJIbLLIEN UJTN MEHbBLLEN CTEMNEHMN COOTBETCTBYIOT 3TUM TPEOGOBAHUSIM
(4T0, 6€3YC/IOBHO, BEAET K YBEJIMYEHMIO UX OMNEePaLMOHHbIX PacxohoB).
CTOPOHHUM KYPbEPCKUM CIIY)KOaM HET MpuYnH HECTU JOMOJIHUTESIbHbLIE
U3[ePXKKU. KpOMe TOro, eCTKmne TpebOBaHUST K CKOPOCTM JOCTaBKM, XapaK-
TePHbIE 4JI51 ITOrO CEPBUCA, TaAKKe MOryYT OTIYIrHYThb XE/aroLmnX JOCTaB/ISATh
3aKa3bl N3 PECTOPAHOB. 5 HE CK/IOHEH C ONTUMHU3MOM PACCMaTPUBATL UAEH
npo «uber 4715 4OCTaBKU €Abl», U, Ha MOV B3I/, PEeLUEHNS] 110 ObICTPOU
[OCTaBKe roToOBOM e4bl MPUMEHUMbI B inhouse-rpoexkTax, /inbo rosiBsITCs
KOMIIaHUM, 3aTOYEHHbIE MMEHHO Ha [OCTaBKY €4bl N3 PECTOPAHOB, HE NME-
LUMX CBOUX KYPbEPOB. V1 eCsi OHM CMOryT 06ECneYnThb HaLAIEXXaLLMI YPO-
BeHb CepBMCa, y HUX 6yner LiaHc.”

ApTYp UYMCTAKOB, AMPEKTOP ANCTAHLMOHHbIX NPOAaX
ceTeln pectopaHoB «TaHYKuU» U «EpLu»

Ba)XHO, UTO BO3MOXKHas Neranvsauus npoaaXku asikorons
M NeKapCTB NpuUBeAeT K POCTy cnpoca B AOCTaBKe 3TUX
TOBAPOB. [10H3g064aTCA CTOPOHHME KOMMAHMK, KOTOPbIE 3Ha-
KOMbI CO cneumnpuKkon, yMetoT BO3UTb 3TU TOBaPHhI, a raBHOoe,
pacnonaratT HeOBXoaMMON MHMDPACTPYKTYponr (HanmpuMmep,
YacTb JIeKapCTB TpebyeT NepeBO3KN B ONpeaeIeHHOM TeMne-
PaTYPHOM pexunme). Mbl TakKe OXMOAEM in-house pelueHuns
Mo AOCTaBKe, Tak Kak cpa3y nocne neranmsaumm CyLlecTByto-
ee npennoxeHne (a TouyHee, ero OTCYTCTBME) He OyaeT
yCTpanBaTb KOMMaHMU, BrepBble BbllUeLllne B OHTanH B 3TUX
CerMeHTax.

s npogaxu, XpaHeHUs: u OCTaBKU aJIKOro/IbHOM U (hapMaLi€BTUYECKOM
npoaykumm B ogpghriariHe TpebyeTcs JINLEH3NS — PO3HUYHAS UJTN OMNTOBAS.
lNToka Hen3BeCTHO, 6YAET JIv MOA/1IEXATE 0OS3aTE/IbHOMY JINLEH3UPOBaHMUIO
AeSITe/IbHOCTb M0 PO3HNYHOM ANCTAHLMOHHOM TOPIrOB/1€ YKa3aHHbIX TOBap-
HbIX KATEeropuu, 1 CeNYac BCE XKEJIaIoLLINE MPEASIONMUTE YCI1Yyrv o JOCTaBKe
XMAOYT Pa3PeLLUEHMS] 3TOro BOMpoca. B 1t060M CriyyYae, Mbi CYHUTAEM, YTO rpe-
UMYLLIECTBO 3@ TEMU YH4ACTHUKAMU JIOMTNCTUYECKOIO PbIHKA, KTO YXKe MMeeT
OfbIT MOJ1YHYEHMUS COOTBETCTBYIOLLMX JINLIEH3UMN HA CKIAACKYHH 06paboTKY,
XPaHeHue n TPaHCNOPTUPOBKY aJIKOro/IbHOMN 1 (hapMaL|€BTUHECKOMN MPOAYK-
umm (Moumep Takoro orneparopa - komraHms ltella).”

OMutpun JlobaHOB, pyKoOBOAUTE b HanpaBieHus
«INIeKTPOHHaA KoMMmepuusa» ltella
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4. PocT cnpoca Ha NepeBO3KWU BHYTPU OQHOIO PpermoHa u Mexx-
AY permoHamMmm, MMHysa Xxabbl B MockBe. Pa3BuTne MHTEpHeT-
TOProBAM B permoHax (M garke cKopee oxxmgaHume 3Toro pas-
BMTMSA) B 2016 rogy NpuBENO K Pe3KOMy poCcTy obbeMa goc-
TAaBOK B pPermoHax, npumyeM Kak M3 denepasibHOro LeHTpPa,
Tak N BHYTPU PermoHoB. PocT TpeboBaHUM K permoHanbHOMN
JOCTaBKe MNPUBOOUT K CNPOCY Ha AOCTaBKY BO BCeX peruno-
HaNbHbIX NPOLECccax:

e JlocTaBKa OT PErmoHaNlbHOro WUrpokKa pervmoHasbHOMY
KITMEHTY, MPUYEM OHU MOIYT HAaXOOUTbCSA B OOHOM UNK pa3-
HbIX 0BlacTax.

e PaboTta MHTepHeT-MarasmHa 4yepe3 CBOM PermoHasibHbIN
xab. B aTOM cniyyae MarasmHy MOXET TPpeOOBaTbCA TOSIbKO
OOCTaBKa Mo ropoay uUnm obacTn B KOHKPETHOM pPermo-
He, Kyda OH CaMOCTOATESIbHO OenaeT MarmcTpasnbHYHo
OOCTaBKY.

« [locTaBKa B PErvoHbl CO CKafa pervmoHanbHbIX NocTas-
LMKOB. NoKynaTento 3akas OOCTaBAEeTCa C bmKanero
K HEMY CK/lafia NOCTaBLLUMKE, BHE 3aBMCUMOCTU OT MecCTO-
MOSIOXKEHUS NHTEPHET-Mara3nHa.

MaBHbIM COEPXUBAKLWIMM (PAaKTOPOM Pa3BUTUA PErnMOHasb-
HOIMO PbIHKa ABMSETCA BCe »Xe HeOoCTaTOYHbI 06beM OT-
MPaB/IEHNN B PEernmoHax, o6beMbl MHTEPHET-3aKa30B Tyada
MoKa He OOCTaTouYHbl. Kak anbTepHaTUBHOE pelleHune TyT —
BbIHOC pacnpegenmTeNbHbIX LEeHTPOB B PErMoHbIl, YTO, B CBOIO
oyepenpb, MOBMeYeT 3a Ccobom POCT uymcia 3akaszoB. O30H
YXKe OTKPbI/1 TepMUHanNbl B EKkaTepmnHbypre n KasaHm, AHaoekc.
HocTtaBka — B CaHkT-lleTepbypre 1 nnaHUpyeT pacLUMpATbLCS
B PEermoHbl 1 ganblLue.

14

COb6CTBEHHbIE PACPERESTNTESIbHbLIE LIEHTPbI B PErMoHax obecrieYnBaroT
ObICTPYIO AOCTaBKY AJ151 MOKYNATE/IsI U 11on ITOM rapaHTUPY T BbICOKOE
KayecTBO ycyr. Ha 6ase pacripenesimresibHoro LeHTPa BbICTPANBAETCS
pPaboTa KypbePCKOU C/IYyXObI U MYHKTOB BbiAa4Yn 3@Ka30B. ITO KOMIIEKCHOE
peLueHmne roBbILLIAET Y3HABAEMOCTb U JI0S1/IbHOCTb MOKYNaTesieu, KIImeHTo-
OPUEHTUPOBAHHbBIN CEPBUC BEAET K POCTY MPOLAax. ITO XOPOLLIO BUAHO HA
rnpumMepe Halmx CKkAaaoB B EkarepuHbypre n KazaHu. O651act 06Cy)Ku-
BaHUS C AAHHbIX CK/1840B MOKAa3bIBAIOT YBEPEHHbIN POCT rpOLAa). OH CyLe-
CTBEHHO BbILLIE, YHEM [JO OTKPbLITUS, BbILLIE, YEM B CPEAHEM 1O KOMIMIaHUM.

Mbi nnaHupyem v gassLue gBUratbCsi B 3TOM HaMpPaB/IeHUM, CIEAYIOLLNNA
war — ror Poccun.”

OeHuc MeTpyLLeBCKUN, BUPEKTOP Mo pa3BuUTUIO 6usHeca O30H.[locTaBKa
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5. Jloructmyeckue KOMMAHUMU PACLUMPSIOT CNEKTP YyCnyr He-

npodunbHbIMU HaNpPaBIeHNSAMU (TO €CTb CTAHOBATCH «YHU-
BepcanbHbIMMU conpataMu»). KpyrnHble MHTEPHEeT-MarasunHbl
npennaraloT MokynatenaM O6o0/blle TOBAPHbIX KaTeropum,
BbICTPaMBasa Ha 3TOM CBOIO cTpaTeruno paseutua. Jlormctm-
yeckme KOMMaHUKM BbIHYXXOEHblI YUNTbCA OOCTaBAATb HOBbIE
019 HUX KaTeropum ToBapoOB, UTo6bl COOTBETCTBOBATL Tpebo-
BaHMAM PbIHKA.
B TO e camoe BpeMs Mbl HabnogaeM BCTPEUHbIN TPEeH..
Jlornctunyeckme onepaTopbl, MPOrHO3Mpysa pPOCT cnpoca
B onpeaeneHHbIX HuULax: B dynduaMeHTe, B JOCTaBKe enbl
(B T.4. ankorond), MeAMKaMeHTOB 1 T. ., — FOTOBAT PeLUeHUs No
3TUM HanpaBneHmaM. Cnpoc B HEKOTOPbLIX U3 HUX eLle He No-
ABUICA, HO MPEeO/IOXEHUS YXKe HauyMHaT (HopMUpPOBATHLCS.
OTO KacaeTca Kak HeboNbLUMX CReLManmM3npOBaHHbIX MPOEK-
TOB, Tak U KPYMHbIX UIPOKOB, BblOAeNAlLWMX HOBble Moapas-
aeneHuns, YyTobbl pacLUMPUTb NOPTdeb COBCTBEHHbIX YCYT.

Bce valle norncTbl BbICTYMAOT B PO MOCPEAHUKOB. Takon
PEXUM «OOHOMO OKHa» obneryaeTt Afid MarasvMHoOB B3anMO-
OencTBMe C NOoApPSAAUYMKAMM, @ CEPBUCHbIE KOMMAaHUM B KOO-
nepaunm gpyr ¢ 4pyrom nosiyyatot 60sblUe KITMEHTOB, YEM MO
OTOENbHOCTU. Ba)KHO, UTO NTOTMCTUUYECKME KOMMaHUKM npea-
nlaratoT He TOJIbKO CMeXXHble C NIOrnCTUKom ycnyrn (dburHaH-
COBbl€, MAPKETUHIOBblE U T.A4.), HO W MepenpoaalrT yCayrm
0OCTaBKW.

Bce BMecTe: CHMKeHMne MapXXMHaibHOCTK B B2B-pgocTaBKax,
BIUSAHME TPebOoBaHUM KJIIMEHTOB U MPOAKTUBHbIE OENCTBUSA
ona odbecnevyeHns Gyayllero crnpoca — OeslaeT U3 JIOrnCToB
«YHUBEPCaNbHbIX COMOaT».

‘ ‘ Yro kacaercs TpPebOBaHUI CO CTOPOHbLI MHTEPHET-MAra3nHoOB, OHM PACTYT U,
K COXaJIeHMIo, He Bcer[ga 060CHOBAHHO. Tak, Haripumep, BCce 60/1bLUE K/TNEH-
TOB CTa/10 3arMpaLUnBaTh JOCTABKY AE€Hb B AE€Hb, NPV 3TOM 4aJIEKO HE (DaKT,
YTO 3Ta yC/1yra 4enNCTBUTE/IbHO BOCTPEBOBAHAa X MokKynatesasamm. OCHOBHOE
XKEJSIAHNE K/TMEHTOB Ha CEroAHSILLIHMY eHb — MOJIYYNUTb KaK MOXXHO 60/IbLLE
CepPBUNCOB 3a KakK MOXXHO 6osiee HU3KYro raarty.”

Anekcein MpbIrvH, 3aMecTUTEeNb reHepanbHoro aupektopa MakculocTt
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1. TpeHabl pblHKa NOTUCTUKW ONS MHTEePHEeT-MarasrHoB

Laxke y YNCTO /IOrMCTUHECKNX KOMIaHUI B MPOLIECCE Pa3BUTUS MOSIB/ISIKOTCS
Hernpo@uUIbHbIE aKTUBbI, KOTOPbLIE MOIYT MPUHOCUTL AE€HbI (Harnpumep,
cobcTBeHHbIV LUTAT IT, co3A4aBLLMM KOPOBOYHOE peLLeHMe 4719 MHTePHET-
MarasmHOB 10 MHTEerpaLmnm He To/IbKO CBOEU C/1yXObl JOCTaBKMU, HO M MHOIMX
APYIrUX, U MHXAYC KOJI/T-LUEHTP, 06eCredynBaroLLmy COr/iacoBaHme JOCTaBKY,
MOXKET b6bITb repeopMaTUPOBaH B ayTCOPCUHIOBbIV KOJI/T-LIEHTP A/1S1 rpuemMa
3aKa30B MHTEPHET-Mara3mHoB). Bce 60/ibLue 1 60/1bLLIE 3aKa34YMKOB BblOMpaeT
eaMHOIro NapTHeEPa Ha ayTCOPCUHI M OXUAAET OT HErO PELLUEHMS L|€JI0r0
CreKTpa 3a4a4y, He TOJ/IbKO Mpo@®u/IbHO-/TIOrMCTUYECKMX. Takas CUTyaumns
XOTb M HarlyCKaeT TYMaHa Ha PbIHOK, HO, BO3MOXXHO, CMELLIEHNE KOMMETeHLNM
npPUBEAET K HOBOMY MOHMMAHUIO @Yy TCOPCUHIa A/19 MHTEPHET-TOPIroB/n.”

MaTtBen Kosnosckuui, CEO B2CPL

Mbi cunTaeM, 4To PbIHOK AOJIKEH PAa3BUBATLCS €CTEeCTBEHHbBIM 06PAa30M,
3TO JIOFMYHO U HUYEro /1I0XOro B 3TOM HET. 3HaYMUT, TPAHCIIOPTHAsT KOMIa-
HUS B YMCTOM BUE He YOBJ/IeTBOPSET rNoTpebHOCTU MarasmHa. Ecim

Y PbIHKa €CTb MOTPEGHOCTb B €AMHbIX OKHAX, 3HAYUT UX [eNCTBUTE/TbHO

He xBaTaer. [pyros Bornpoc, 4To MpenoCTasisaemMble YCayry AOJINHbLI UMETb
orpeneseHHbIA YypOBEeHb CePBUCA, M, €C/IM OH He BYAeT BblAepXUBATLCSH,
TaKasi KOMMNaHWS HE CMOXKET KOHKYPUPOBATb.”

AHapen JIaMUH, AnpeKTop no pa3suTuio cepeuca LLinntop

6. CeTU NYHKTOB Bblaayu 3aka3oB ([MB3) Kak HOBbIK o65a3a-
TeNbHbIM aTPUOYT NIOrMCTa N MarasuHa (npuyeM nocnepgHue
npeanoyYmUTaloT oTAaBaTb HA ayTCOPCUHT, a He CTPOUTb CBOIO
MHMPACTPYKTYpPY).

HecMoTpsa Ha TO, YTO CMPOC Ha MocTaMaTtbl/MoYToOMaThl U
MB3 cO CTOPOHbI KOHEYHbIX NOKynaTesien nNiaHoOMepHoO pac-
TeT y>Ke HEeCKOJNIbKO J1eT, Y MarasnHOB CMpOC Ha 3Ty yCayry
pe3Ko B3sieTen1 B 3ToM, 2016, rogy. [No Bcen BUOAMMOCTU, OONSA
AocTaBoK B B3 gocturna Takoro obbema, YTo MarasmHam
CTaNO C/IOXXHO UFHOPUMPOBAaTb 3TOT KaHas. TakmM ob6pa3om,
MB3 1 noytoMaTbl/MOCTaMaThl BOLLN B «IXKEHTENbMEHCKUM
Habop» IOrMCcTUYEeCKom KomMnaHmu. NocnegHue ctanm CTpo-
UTb CBOW CEeTW WKW, YTO 4alle, MOOKAUATb MapTHepCKue.
B 3TOM CBA3K OUEHb MHTEPECHbIM BbIrIAONT «BTOPOE poXae-
HUe» MpennoXeHus oonblnx oddianH-ceTen B KadecTBe
MNB3, B nepByto ouvepenb EBpocetn n CBA3HOMo, KOTOpble
MMEOT MO HECKOJIbKO ThbICAY Mara3mHOB.
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1. TpeHabl pblHKa NOTUCTUKW ONS MHTEePHEeT-MarasrHoB

PaHbLue k [NB3 oTHoLLeHMe 6b1/10; 3TO MeHee yoOHO, HYXXHO KyAa-TO exaThb,
HO 370 feLuensie. CerofHsi OTHOLUEHMNE MOMEHSI/IOChH: HaCTO 3TO bosiee y4o6-
Hasl a/IbTEPHATUBA KYPbEPCKOM JOCTABKE, TaK KaK KITMEHTY HE HYXXHO XKAAaTb
Kypbepa, B [1B3 3aka3 MOXHO 3abpaTtb, KOrA4a KJIAMeHTy y4o6Ho, ritoc yao6-
HO MPUMEPUTD, OMNAaTUTh, HE HYXMHO HE3HAKOMOIO Ye/I0BEKA OMOM MYy CKaTh
n 1.4. Ecnn k INB3 noaks/iro4eHo 60/1b1I10€ KOJIMYECTBO MHTEPHET-MAra3nHoB,
3TO CTAHOBUTCS A1 KITMEHTA TaKUM COOCTBEHHBLIM TOPIrOBLIM LIEHTPOM, e
OH MOXKET KYINUTb BCE TOBaPhL.”’

Cepren KyueHKo, reHepanbHbin gupektop PickUp

[TouTn 90% 3aka3oB B MHTEPHET-MarasnHe CBSI3HOU K/IMEHTb! MPeanoYnTaroT
3abupaTb CaMOCTOSTE/IbHO. TOUKU PUTENIEPA PACITOSIONKEHBLI MAKCUMAasIbHO
YAOBHO /151 NOKYrnaTesieu, 1 B TO XXe BPeMs A1 KITIMEeHTOB 4OCTYNHa yC/yra
OHJ1aMH-pe3epBa. [Tokyrnaresib 6POHUPYET TOBaP B JIT060M yAOOHOM A4/15
Hero mMara3smHe u 3abupaeTt B TeeHume 48 4acoB. TakxKe B MyHKTbl CaMOBbI-
BO3a K/IMEHTOB MPUBJIEKAIOT JOMOSIHUTESIbHbBIE CEPBUCHI 1 BO3IMOXHOCTH,
Hanpumep, ripu NOKYnke MOXHO 3aCTPaxoBaTh raAMeET UIn rpuobpecTv ero
B KpeauT. MHorue nokynaresim npearnoynTaoT CAaMOBLIBO3 €LLe U [TOTOMY,
YTO XOTSIT MMPOTECTUPOBATL FAAET Ha MECTE, MoOJIYYNTb [OMNOJSIHUTES/IbHbIE
KOHCY/IbTaLmu OT MpOAaBLOB, Y3HaTb O BO3IMOXHOCTSIX ragxera.”

Cepren KonecHsK, oupeKTop no e-commerce «CBA3HON»

7. KpaTHbIA POCT TPaHCrPaHUYHbIX OTNpPAaBJ/IEeHUN, B TOM Yucse
yepes anbTepPHATUBHbIX NIOFMCTUUYECKUX onepaTtopoB (He
Mouta Poccumn), okasbiBaeT 6narorsBopHoe B/IMSIHUE Ha Pbi-
HOK. KuTamckme npogaBubl obecneuymBatoT COMOCTaBMMOE
C BHYTPUPOCCUNCKNM KOJIMYECTBO MOCLINIOK, YTO MO3BOMASAET
NIOrMCTUYECKUM onepaTopaM 6osblie MHBECTUPOBATb B UHMD-
PACTPYKTYpPY. DTO Kacaetca u NouTtbl Poccun, n Tex onepato-
OB, KOTOPbIE AOCTABMAIT MOCLUIKU C TOBAPHbLIM B/IOXKEHNEM
n3-3a pyodexa.

PocTt kpocc-6opaepa, npexxae Bcero n3 Kutas, rnoBJ/iIeK 3@ COOOU yCKope-
HUe BHEeAPEHMS HOBbIX TEXHOJIOMMN U MHGBPACTRYKTYPbI B JIOTMCTUYECKNX
KOMIaHusiX. JIOorucTel @BTOMaTU3NPYIOT (OOPMUPOBAHME JOKYMEHTOB A/151
TaMOXKHM, UHTErPUPYIOTCSI C CePBUCAMU BasingaLmm gaHHbIX (IpoBepKa
aapecoB v Te/IePOHOB, TPAHCINTEPALMS U APYIrne noobsieMbl, CBSI3aHHbIE
C SI3bIKOBO-aUTULLIHBIMU Gapbepamm Mexay CTpaHamu), YyBesIM4YnBaroT M/10-
Laam CK1a4oB, CTaBST aBTOMaTU3NPOBAHHbIE JIMHMN COPTUPOBKMU Py 30B8.
Hanpumep, Mbl yCTaHOBUIIM HA COPTUPOBOYHOM LIEHTPE B MOoCkBe cambi
60/1bLLIOM TOC/IE MOYThI COPTEP B CTPAHE.”

Cepren EropoB, kKoMMepueckui gupektop CIO2K
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1. TpeHabl pblHKa NOTUCTUKW ONS MHTEePHEeT-MarasrHoB

Kutavt gaet 60161104 TPAMUK, KOTOPbLIN CTUMYJSINPYET MHBECTULMN B BU3HEC.
PacLumvpeHmne MHBECTULINI B MHEPACTRYKTYPY BEAET K CO34aHUI0 HOBbIX pabo-
HUX MeCT KaK B JIOTNCTUYECKUX KOMIaHUSX, TaK 1Yy OrneparopoB, JesTe/lb-
HOCTb KOTOPbIX CBSI3aHa C 3/IEKTPOHHOU KOMMEPLIMEN — M/IaTEXHbIE CHUC-
TeMbI, GAHKOBCKas cehepa. Pa3BuTmne JIOrncTu4eckor MHGPAaCcTRYKTYPbI
rIOMOraeT, B CBOK o4Yepenp, NoAAEPIKUBATE SKOHOMUKY Poccun. Yem aydiue
TPAHCMOPTHOE COOBLLEHME ropPOAOB B CTPAHE, TeEM BbICTPEE IKOHOMUYECKINM
pocrt.”

Bnapumup ConloaKUH, reHepanbHbin gupeKkTop, SPSR Express

PocTt cnpoca Ha ycnyru cdoyncdunMeHTa cpeau nocraBLlmn-
KOB U npousBoauTesien. MHorme poccumckme u sanagHble

MOCTaBLUMKM M MPOU3BOUTENN XOTAT CTPOUTb MOHOBPEH-

JOBble MHTEPHEeT-Mara3uHbl. [1PUTOM COBCTBEHHOW NOrmnc-
TUKe OONbLUMHCTBO MnpeanounTaeT pynduiMeHT, Tak Kak

He MMeeT onbiTa PaboTbl C Po3HULEeN. Ona HUX ayTcopc

npoueccoB KOMMeKTaunn U OTNpaBKWM 3aKa3OoB ABIAETCA
peasibHbIM CraceHMeM: OH K3BaBIAET OT HeoBXOOMMOCTU

BbICTpavBaTb C HYNs HOBble MNpouecchbl. M MOHATHO, 4TO

B MUOeane OHU XOTAT ayTCOPCUTb BCE, BKIIOUAA MAPKETUHT,
NOTUCTUKY N (DUHAHCDI.

MoHob6peHa-puTeniepsl, HaynHas 6usHec B Poccuu, CTa/IKMBAIOTCS C OTCYT-
CTBUEM IKCIEePTU3bI M ABHbIM EDULINTOM KaapOoB. ECTECTBEHHO, ropasqo
fpoLLe 3TY IKCNEPTUIY KYIMUTb, YTO U AAET TOJIHOK K PA3BUTUIO QOY1¢hiII-
MEHT-L{eHTPOB. [Tpuv 3TOM MOSIB/ISIFOTCS HULLIEBBIE UIMPOKU C XOPOLLIMM MOPT-
OsIMO, YTO ABJIAETCS AOMNOJIHUTEIbHbLIM MJTFOCOM 1P MPUHSITUN PeLLeHNS

0 3anycke.”

EsreHun LenenuH, CEO eSolutions

llocne nepBoLt BOJIHbI SKCTEHCUBHbIX 3aI1YCKOB y psaa PyKoBoAMUTE e
OH/IaVIH-MarasmHoOB MPUOPUTET HaYasl CMeLLIATLCS B 06/1aCTb MHTEHCUBHOMO
Pa3BUTUSA. Ha MEePBbIV M1aH BbIXOANT 3a4a4a yBeIMYeHUs npogax. [1ostomy
CrpPOC Ha KOMI/IEKCHYIO MOAACPXKY MPOAAX — YC/IYru QyAPpuIMeHTa —
PacTyT. [y 3TOM K/IMEHTbI aKTUBHO MepeaaroT Ha ayTCOPCUHI U TPAAULIM-
OHHY'IO JIOMMCTUKY (JOCTABKY, KOMIM/IEKTALMIO 3aKa308, BO3BPAThI) G/I0OKU
MOAACPXKKN KITNEHTOB, PEASIN3ALIMIO MAPKETUHIOBLIX POEKTOB U T.11.”

MonnHa BUHOKYpPOBA, ANPEKTOP NO MAaPKETUHIY U KOMMYHMKAUMAM MOJIKOM
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1. TpeHabl pblHKa NOTUCTUKW ONS MHTEePHEeT-MarasrHoB

C yBesim4eHneM o6beMOB 3/1EKTPOHHOM KOMMEPLIMN U PA3BUTUEM OMHUKA-
Ha/IbHOCTH 6M3Heca Bce 6O/IbLUee YNCIIO MPOMU3BOANTESIEN MPEeaArnoYnTaeT
ayTCOPCUHIOBBbIN QDYIIPUTIMEHT COOCTBEHHOMN JIOMMCTUKE. DTO 4AET BO3MOXK-
HOCTb MHTEPHET-Mara3mHaM CKOHLIEHTPUPOBATLCS Ha KJ/TKOYEBbLIX 3BEHbSIX

U rpoLeccax cBoero busHeca, oT4aB OrepaLnoHHbIE COCTaB/ISIOLINE «B
HaOEXHbIE PYKU» NapPTHEPaA. 1oy 3TOM MOHATUE «OrepPaLMOHHbIX COCTaB/Is-
FOLLMX» TaKXKE PACLUMPSIETCS. MOCTENEeHHO B LENOYKY YCIIYI BKITOHYAIOTCS U
APYrne a/71eMeHTbl — [PUEM /1aTEXEMN, OOC/TYMUBAHNE KOHEYHbIX MOTPe6uM-
Tenen (CRM), mapkeTuHroBsie ycayrn. [l MHTePHET-Mara3nHoB CPeaHero
pasmepa rnpuHUMMN «04HOro OKHa» OCOOEHHO MHTEPECEH, XOTS 1 TpebyeT
OT4e/IbHOr0 BHUMAaHMsS K COO/It0AeHMI0 6a/1aHCa, KOTOPbIV MO3BOJISIET BJ1a-
Ae/1bLaM U MEHELXMEHTY MHTEPHET-MarasnHa He yryCcKaTb 13 Buaa ero
CTPATEMMYECKOE PA3BUTUE U «JEPXKATh PYKY Ha Mysibcex».”

Hatanua MwuctaB, KOMMepuyeckun gupektop ApeaTto Pyc

9. YBenuyeHue nonynsipHOCTU UHTErpaTopoB, arperaTtopos,
KOHCONMuAaaTopoB cpeau npopasuoB. CepBuchbl, obbeau-
HAoLWME B cebe NOrmcTUYecKnxX onepaTtopoB 1 NpegocTaB-
narowme apdbutpaxk (BblIbop Hambonee noaxogdaulero ne-
pPeBO34YMKa M3 MPEeOsIOXKEHHbIX MO 3adaHHbIM NapaMeTpam;
HanpuMep, No ueHe, ycnyram, reorpacdun) B goCTaBke ONns
MHTEePHEeT-Mara3nHoB, HabuMpaT NonynapHoOCTb. OCHOBHbIE
notpebutenn ycnyr — HebosnblUMe U CcpedHue KIUEHTHI,
Tak Kak MMEHHO UM BaXXeH MPOCTON MPOoLEeCcC MHTerpaumm
C NIOFNUCTUYECKMMU nogpagumkamu. Hanunume B 3TOM cer-
MEHTEe HECKOJIbKUX CUJIbHbIX KOHKYPEHTOB BbIHYXOAeT
NFPOKOB TLUATENIbHO CNeguTb 3a KadeCTBOM CepBuCca, OT-
cneXxunBaTb 3PHEKTUBHOCTD, pa3pabaTbiBaTb HOBbIe Npef-
JIOXXeHUA.

Ha csoem ripumepe Mbl BUagMM 60/1bLLIOV CrIPOC CO CTOPOHbLI MHTEPHET-
MarasnHoOB, U LJeHHOCTb, KOTOPYIO Mbl KaK arperatop Hecem 4151 He6O0/IbLLInNX
U CPEeaHNX UMPOKOB, O4YeBUAHAE. BbICTPbIVI 3arTyCcK (B TOM 4Yucsie 3@ CYeT rub-
Kou UIT-cucTeMmsbl), rMpoCToTa UCNO/Ib30BaHMS U BbIrO4HbLIE Tapugbl CK/IOHSI-
fOT YalLly BECOB B 10/1b3Yy arpPeraropoB, MHTErPAaToOPOB U KOHCO/IMAATOPOB.
bopbba 3a no3numio avgepa PbiHKa JIOFMCTUHYECKUX YCITY T naeT CKopee

B 06/1aCTU MHGBDOPMALMOHHbBIX TEXHOJIOMMU, @ HE TOJIbKO B (hrn3myecKou
MepeBO3Ke rPy30B U KAYECTBE CepBuca (3TO y)Ke CTaslo 06s3aTes/IbHbIMU
arpunbyramu).”

MNepMaH UIBKUH, reHepanbHbin gupektop CheckOut
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1. TpeHabl pblHKa NOTUCTUKW ONS MHTEePHEeT-MarasrHoB

L7151 HEGOIbLLNX 1 MASIEHBKMX MHTEPHET-Mara3mHOB, KOTOPbLIE HE MOryT cebe
MO3BOJ/INTb COAEPXKaTb COOCTBEHHbIV OTAES JIOMNCTUKM, JOCTABKa TOBAPOB
3a4acCTyr0 CTaHOBUTCSI OL4HUM U3 Hambosiee rpob/IeMHbIX y4aCTKOB paboThl.
AHa/IN3 PbIHKa U LeH AJ151 KaXX4Oro PeruoHa rpucyTCTBus], BbIOOP HALEX-
HbIX MOCTABLUMKOB, 3aK/TFOHEHMNE [JOrOBOPOB C KaXKabIM U3 HUX — 3a4a4u AJ15
MaJIEHbKOIrO MarasmHa 4acTto He rpPOCTO C/IOXKHbIE, @ HENMOAbEMHbIE. B 3TOM
CMbIC/I€ arperaropsbl, B TOM 4ucsie SHAeKC.[JocTaBka, — 3TO TOT UHCTPRYMEHT,
KOTOPbIV 0b61eryaer Mara3mHaM Xv3Hb, MO3BOJISIET UM COCPEAOTOYNTHCS Ha
pa3BuTM 6musHeca.”

OmMntpun MaMoHoB, pykoBoauTesib cepBuca AHaekc.[locTtaBka

10. POCT MHTepeca K AOCTaBKe KPYNHOrabapuTHbIX 3aKa3oB.
Cnpoc Ha OOCTaBKY BO3PACTAET, a NPeaSIOXKEHUN Ha PbIHKE
MoKa 4To Mano. [103TOMy CTOMMOCTb CTOPOHHEN OOCTaBKU
OYeHb BbiCOKas. EQMHMLbLI MIPOKOB (haKTUYECKM OOCTaB-
NA0T HerabapuTHble TOBapbl, TOrAa Kak oCTajibHble npea-
flaratoT YyCNyry 3Tux KOMMNaHMm CBOWM KIIMEHTaM — UHTep-
HeT-MarasuHaM. lNony4yaeTcs, Ha PbIHKE NPOOAOTCA U nepe-
MPOOAOTCA YCNYIU HECKObKNX KOMMNAaHUNN.

BonblWMHCTBO NornMcTnyeckmnx onepatopor go 2016 ropa
He paboTanio (MNM NoYTn He paboTano) c KpynHorabapwu-
TOM, TaK KaK 3TO HepeHTabeslbHO NP MaseHbKOM obObeMe
3aka3oB. OOHAKO peannm PbiHKA BbIHYXOAOT UIMPOKOB ro-
TOBUTb peLUeHUs Mo OBCNYXXUBAHUIO KPYMHOrabapuTHbIX
3aka3oB. Cenyac nupgepaMm B 3TOM 06NacTV ABMAKOTCA
TPAHCMNOPTHbIE KOMMNAHUW. Mbl OXWMO3AEM B CKOPOM Bpe-
MEHM PACLUNPEHUS NPEeO/IOXEHNN HA PbIHKE U YITyYLLEeHUSs
KauecTBa AOCTAaBOK HerabapuTHbIX TOBAPOB.

Cripoc Ha 4OCTaBKY KPYNHOrabapUTHbIX 3aKa30B 3aKOHOMEPEH, MHTEPHET-
TOPIroBJ/Isl PAa3BMNBAETCS, CTasia 6osiee JOCTYNHOM AJis1 PeruoHOB. TpPaHCnopT-
HbI€ KOMMAHUM PACLLNPUIIN KOMIIETEHLMIO B 3a@KPbITUMN MOTPEOHOCTEN 3Tarna
«riocsiegHer MU, rpu 3TOM NpeasiaraloT HECTaH4apPTHbIE PeLLEeHUS] MTOMU-
MO PUBBLIYHBIX MOABEMA U YCTaHOBKUN.”

AnéHa CMaruvHa, pykosoguTtesib npoekta e-commerce APAH

Jlormctumyeckye ycnyr onga MHTepHeT-Mara3rHoB: OCHOBHOM goknag 2016

31



1. TpeHabl pblHKa NOTUCTUKW ONS MHTEePHEeT-MarasrHoB

11.

JocTtaBka KpyrnHorabapUTHbIX 3aKa30B O KOHEYHOIO K/IMEHTa COLEPXMUT
B ceb6e MHOIro C/IOXHbIX MPOLIE€CCOB, HO POCT KOHKYPEHLMMN BbIHYXXAAET
KOMIaHUW COBEPLLUEHCTBOBATLCSH U PACLLUNPATE CMNEKTP U KaHeCTBO OKa3bl-
BaeMbIX yC/yr. B utore TpaHCropTHbIE KOMIIaHUM CMOrYT OKa3blBaTb TaKOM
XK€ KAQYEeCTBEHHbIV CEPBUC, KaK U KYPbePCKMNE C/1yXObl C MasIeHbKUMM
3akasamu.”

Bnapnmup Mpuues, pykoBoauTtesib otaena passutusa KUT

MHormne nHTepHeT-Mara3nHbsl OCYLLECTB/ISIOT JOCTaBKY KPYINHOrabapuTHbIX
TOBapOB CaMOCTOSTE/IbHO. Ha caMoM fesie 3TO OYEHb JOPOro 1 Heagoekx-
TUBHO 10 CPABHEHMIO C 3aTpaTaMu Ha ayTCOPCUHI AOCTaBKU. Tak Kak 3arycK
[OCTaBKU KPYNMHOrabapmta — 370 4OPOroe yAoBO/ILCTBME (CAeLmnain3npo-
BaHHbLIN aBTOMapK, 2 paboTHUKa Ha O4NH aapec, PaCLLUMPEHHbIE CKIaACKuNe
nioLagmn), HEMHOIrNe KypbepCKmue KOMIaHmm cemdyac rotoBbl CaAMOCTOSITE Ib-
HO rpenoCcTaBuTb AaHHY ycayry. OQHaKo yMeHue paboTaTth C rnoapsaym-
KOM, riepernpogaBatk ero yCsayru CBOUM KJIMEHTaM — 3TO abCO/IIOTHO HOP-
MasibHas MPaKTUKa 47151 HalLlew oTpacsin. A B YC/I0BUSIX HU3KOM JOXO4HOCTH,
A0POrux AEHEr 1 CJIOXHOIMO PbIHKA PALNOHAIbHOE PELLEHNE AJ151 JIOrMCTU-
YECKUX KOMMaHu — 06pacTaTh MapTHePamMy, KOHCOIMAMNPOBATL, B TOM YUC/IE

u qyXKkmue KomneteHuymn.”

Anekcen KysbMuueB, reHepasnbHbI aupekTop CTpux

PocT npepnoXXeHUs OOGPaTHOW JNOrMCTUKU (BO3BPATOB)
cpeAM NOrucTUYecKux KoMnaHum. B TeyeHme 2015-2016
roga psO KOMMaHWuW MpensioXXu yCiyry BO3BpaTa, KOTO-
pbi paHee Obl1 BO3MOXEH TOJIbKO 4epe3 [louTty Poccun.
Mbl BUOWM, UTO Pa3BUTUE B 3TOM HaMpPaBAEHUU eCTb, JIOrn-
CTUYEeCKMe KOMMaHMM paboTaloT Hag yciyramMm BO3BpaTa,
XOTH MOKa YTO OHU BCE eLle He LUMPOKO PachpOCTPaHEHDbI,
M 3TO CKOpEEe UCKJIIOUYEHME, YEM HOPMA PbIHKA.

KpyriHevLime Mara3mHbl YK€ OLI€HUIIN MO3UTUBHOE B/IUSIHUE 3TOM0 CEPBUCa
H&a rpoAaaxu, Mo3TOMYy CrpOC Ha BO3BPATHYIO JIOMMCTUKY OyAeT BO3pacTaTh.
s Toro 4tobbl cAes1aTb BO3BPAT yAOBHbLIM 1 A4J715 MOKYNaTesis, 1 4718 Mpo-
AaBLa, HeobXoAMMO COYETaHNE HECKOIbKMUX YC/I0BUMI. DTO Npexge BCero
LUMPOKAsT reorpagus, eanHbIN HEBbICOKMI Tapmd M NOHSITHAS rnpoLenypa
caaym oTrpaBku. B 6mxaviluee BpeMsi Mbl 3arlyCTUM ABa BaPUAHTA Y CIyrn —
pUeM rnoChlJIKM OT ABEPU 1 HepPEe3 CETb MyHKTOB Bbigayu PickPoint, Tak 4To
OTIPABUTESIb CMOXKET BbIOPAaTh Hamnbosiee rnoaxoasLLmv crnocoob.”

JleoHnp, 3oHp6epr, KoMMepuecknin pupektop, DPD B Poccun n CHI
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1. TpeHabl pblHKa NOTUCTUKW ONS MHTEePHEeT-MarasrHoB

Bo3Bpatbsl — 370 He rpobsieMa, & BO3MOXHOCTb. Beab nosiHbIv BO3BpaT (ero
BO3MOXHOCTb) CTaJ1 CTaHAAPTOM OTPAac/IM 47151 EBPOribl, @ YaCTHUYHBIV, Opra-
HU30BaHHbIV JOSIKHbBIM 06PA30M, MOXKET CTaThb KOHKYPEHTHbLIM rpeumyLije-
CTBOM poccurickoro e-commerce.”

Cepren CeMKo, KOMMepUYecKuin gupekrtop, Shop-Logistics

12. HoBble KJIMeHTbl: MerannatcgopMbl BMECTO UHTEepHeT-Mara-
3UHOB. ToN MHTEPHET-MarasnHOB CTabUIeH N MPaKTUYECKU
He MeHsieTCca M3 roga B rofd. Ona pbiHKA NOMrMCTUKK 30eCb
OBa rnocneacTBusa: ycunmeaetca 6opbba 3a CyLLEeCTBYHOLLMX
KPYMHbIX KIIMEHTOB WM MPOUCXOAUT paclUMpeHmne rnakeTta
YCNyr Aans ManeHbKMX UMHTepHeT-MarasnHoB. B 6opbbe 3a
KPYMHENLLUNX KIIMEHTOB OCHOBHOE COMEPHUUYECTBO Mexay
JIOFNCTUYECKMMIM OonepaTopaMm pasBopayvYMBaeTCa B LEHe.
CTOMMOCTb YCNYIr Ha KYPbEPCKYK O0CTaBKY CHUXAETCH,
yeMy OOHOBPEMEHHO CMOCOOCTBYET yKpenseHne BAUAHUA
MNouTbl Poccun.

OOHakKo Henb3s ckas3aTb, YTO JIOTMCTUYECKMM KOMMAHUAM
HeOTKyda B34ATb HOBble 06beMbl. [MonynapHOCTb HabupatoT
MapKeTn/1enchbl, KOTOPbIX CTAaHOBUTCSA Bce Bonblue. Bopbba
B 6I>KanLLMe roabl pa3BepHeTCS 3a UX TpaduK, Beab pabo-
Ta C HUMM OoOJsiee BbIroOgHa U MPUHOCUT Bonblle obbe-
MOB, UeM OT eMHUNYHOIro UHTepHeT-MarasmHa. Ha cerogHsa
Aupekc.Mapketr m Monn Anm (poccummnckasa Bepcud
AliIEXpress) y»xe rnpeacTaBfieHbl Ha PbIHKe, CepPbe3HbIN UMPOK
M-Bungeo aHOHCUPOBA HaMepeHue CTaTb MAaPKeTMIeNCcoM,
Ha PbIHOK BbIXOAMUT Avito ¢ gecaTkaMy MUMNIMOHOB 3aKa3oB
B rof, N eLle HEeCKOJSIbKO MPOEKTOB cenyac B pa3paboTke.
N BCeM MM HeoBXoamMMa NNOrMCTUYECKaa NoaaepPKa C Kade-
CTBEHHbIM CEPBNCOM N MUHUMAJTbHBIMU CPOKaMM OOCTABKM.
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1. TpeHabl pblHKa NOTUCTUKW ONS MHTEePHEeT-MarasrHoB

Ha pbiHKe MHTEPHET-TOPIrOB/IN MOCTENEHHO YCUIMBAETCS KOHCOIMAAaLMS,
YTO MOATBEPAAETCS U MMOSIB/IEHNEM MAPKETI/IENCOB. KaK rpaBusio, KpyIi-
HbI€ KITMEHTbI MPeabsBISOT K JIOFTMCTUYECKOMY OrepaTopy ocobble Tpe-
60BaHMS U MPOBOASIT ECTKMNKI OTOOP. VIM HYXHbI: LLINPOKasT reorpagusi
AOCTaBKU HE TOJIbKO 10 POCCuu, HO 1 CTPaHaM TaMOXXEeHHOro Cor3a, CeTh
MYHKTOB BblayYu, HAJIOMEHHbIV M/1aTEX, MHGHOPMUPDOBAHNE MOKYNaTES,
UHTEerpaumnsi C CUCTEMOU KITMEHTA, PACLLUMNPEHHAST OTYETHOCTb M MHOroe
Apyroe. 3a cHET TOro, YTo Mbl MOXKEM YAOBJ/IETBOPUTL 3TH 3aripockl, DPD
SBJ/ISETCS 1apPTHEPOM HE TOJSIbKO BEAYLLMNX POCCUNCKNX MAarasamHoOB, HO M1
OCHOBHbIX KUTaMCKUX MaPKETIIeNCOB.”

JleoHup, 3oHp6epr, kKoMmMepueckun gupektop DPD B Poccuu n CHI

Ha mowt B3rsisig, 6yayLyee AeriCTBUTE/IbHO 38 MaPKETIIIeNCaMu, r4e rnoKy-
rnaresib MOXKET yBUAETb O4YEHb 6O/IbLLION aCCOPTUMEHT TOBAPOB, CPABHUTL
CTOUMOCTb MPEAJTIONKEHNN B PA3HbIX MHTEPHET-MAra3mHax, @ TakXke BbIOpaTh
YAO6GHbIVI eMy criocob oriaTthbl M 4OCTaBKMU. Mbl BUANM OAHO3HAaYHbIV TPEHL!
TPaDUK Ha CYLECTBYIOLLME MAPKETIIENChI YBEJTNYNBAETCS KaXAbIV AEHb.
OQHOBPEMEHHO YBEIMYNBAETCS CIIPOC Ha 4OCTaBKY, B TOM 4YnC/ie Habupaer
A0My/ISPHOCTb M PACTET KOJIMYECTBO MOBTOPHbLIX 3aKa30B MpU [JOCTaBKe

B riocramarsl.”’

AHapen YeuunH, reHepanbHbI anpekTop Inpost

13. CoKpalleHue CpOKOB AOCTaBKU B peruoHax Bokpyr Mock-
Bbl. [/loCTaBKa Ha cfieaytoLlinini aeHb M3 MOCKBbI B cOCceiHMe
PErnMoHbl CYLLECTBEHHO YBENMNUMIEG KOHBEPCUIO CTOSIMYHBIX
MarasmHoB. Korga oHuW NpeasioXXunnm 3Ty ycayry CBOUM no-
KyrnaTensaM, YBENUYNINCE MeXXPEermoHasbHble MOTOKU U CYy-
LLECTBEHHO U3MEHUNA CTPYKTYPY MNPeanoMXeHns y Normctn-
yeckmx onepatopoB. [locTaBKa Ha clieQytoLlmMin aeHb cTtana
HOPMOW PbIHKA, N TOFTMCTUYECKME KOMMAaHUU ULLLYT CroCcobbl
PacnpoCTpaHUTb ee Ha Oosblilee KOMMYEeCTBO PEermoHoOB
BOKpYr MOCKBbI.

Cnoco6cTByeT 3TOMY TPEeHAY U AeleHTpaumnsaumsa 1ormcTm-
Kn. MepeHoc pacnpenennTenbHbiX LeHTPOB B PErnMoHbl No-
3BOJIAET JOCTABNATb Ha CNeAYIOLLMIA OeHb B Te ropoaa, Kyaa
He JoBpPaTbCH B KOPOTKUM CPOK HAa3eMHbIM TPAHCMNOPTOM.

Jlormctumyeckye ycnyr onga MHTepHeT-Mara3rHoB: OCHOBHOM goknag 2016




1. TpeHabl pbiHKa NOTMCTUKK NS UMHTEPHET-Mara3mHoB

CyLeCcTBYEeT TeHAEHLMS K COKPALLEHMNIO CPOKOB OCTaBKU B YAAa/IEHHbIE
ParioHbI 1 C HEGOIbLLINM KOJINYECTBOM XxuTesien. [ToKynatTesin rotoBbl 3aKa-
3bIBaTh TOBaPbl C AOCTABKOM B TOT XK€ A€Hb. [/1s1 3TOro MHTEPHET-Mara3u-
HaMu BOCTPeb6OBaHa yC/1yra o XpPaHeHMU OCTATKOB YaCTO 3aKa3bIBaA€MbIX
TOBaPOB Ha CK/Ia[4ax JIOrNMCTUYECKUX KOMIaHu — 4711 6os1ee onepaTuBHOMN
AocraBkun.”

Bnapnmup Mpuues, pykoBoauTtesb otgena passutusa KUT

Mbi1 oyeHUIM BaXXHOCTb 4OCTaBKM Ha creayolmi AeHb B 2013 roay, Koraa
Ha4Yasim Tak JOCTaB/IsITb M3 MockBbl B CaHKT-[leTepbypr n o6paTtHoO. YamBu-
T€J/IbHO, UTO M0 MoCKOBCKOM 06/1aCTU HE TaK AaBHO KOMIaHmM JOCTaBIsI/In
3a 2-4 [HS, XOTS BbICOKAasi CKOPOCTb JOCTaBKM YJIYYLLIAET IOKa3aTes M UH-
TepHeT-Mara3nHa. locsie Toro kak Mbl BBE/IM JOCTaBKy B 06s1acTv nextday,
YMCJIO 3aKA30B Y HaALLIMNX KITMEHTOB B PErMOHE BbIPOC/IO B 3-5 pas3..”

Cepren CeMKo, KOMMepUyeckun gupektop Shop-Logistics
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JKCnepTHaa oLueHKa

QpickPoint

Pa3BuTHUe perMmoHasibHbIX NpoAax

Pe3epB pocTa oHNaMH-NpPOOaXK B HALUeW CTPaHe CKOHLEHTPpU-
POBaH B permoHax. bonee 5 MnH yenoBek B CaMOM BM»anLuem
OynyLieM cOoenatoT CBOO NepByto NoKynky B CeTn. B oCHOBHOM
3TO XKUTENU FOPOAOB M HaCefleHHbIX MYHKTOB OT 50 Thicay Oo
500 TbiCcaY yenoBek.

HecMoTpsa Ha TO, UTO 76% Mnonib3oBaTeNnen UHTEPHETa XXUBYT
B PEermoHax, oHNamH-puTennepbl Tyaa He crewat. CyllecTByeT
PS4 BOMNPOCOB, OT PEeLUEeHMsT KOTOPbIX 3aBUCUT 3 HEKTUBHOCTb
Takmx npoga)k. lNepBoCTeneHHbIN BOMPOC — 3TO Tapudbl Ha
[0OCTaBKy B HebosbLuMe ropoda U HaceneHHble MyHKTbl, KOTO-
pble cenyac OLLYTMMO OOPOXE, YEM Ha OCHOBHblE MarnucTpasnu.
lMnoc cneundmrka pervoHasnbHbIX MHTEPHET-MPOoAaX, KoTopas
COCTOUT B MPOOO/IKUTENIBHOM CpOKe BO3BpaTa HeBOCTpebo-
BaHHbIX 3aka3oB W 6onee OJIMHHOM nepuope obopoTa OeHeX-
HbIX CPeACTB, YTO BbIOMBAETCHA M3 MPUBLIYHOIO LIMKIIA NPOaAaX
B 2/IEKTPOHHOMN KOMMEpPLINN.

Ona pa3BUTUA PEernoHasibHOro HamnpassieHUsa Heobxoanmo
HayunTbCsa PabdoTaTb C 3TOM CNeundmnKom 1 3HaTb O BO3MOXKHO-
CTAX NOTMCTUYECKMX MAPTHEPOB, KOTOPbIe peLuatoT 3TU U Opy-
rve 3agavn.

Kak BbIpBaTbCsl U3 3aMKHYTOIO Kpyra?

OnTuMmMsaumsa TapndoB Ha OOCTaBKY U ornepaTMBHbIN BO3BpaT
HeBOCTPeOOBaHHbIX 3aka3oB OOPATHO B 0OOOPOT UHTEPHET-
MarasmHa — 3TO 33[4auM, pelleHre KOTOPbIX TECHO B3aUMOCBS-
3aHO. 30ecCb BCe 3aBUCUT OT 06beMa AOCTaBOK U aKTUBHOCTU
TpaduKa, YTO Co34aeT A1 HaC CUTYaLMIO, MOXOXKYIO Ha «3aM-
KHYTbIM KpyT». IHTEepHET-pUTENNEPbl CUNTAIOT CBOKO SKOHOMUKY
M He BUOAT PecypCoB A/1s MNOJIHOLLEHHOrO 3arycka B permoHax.
[Mpn 3TOM, MOKa B PErmoHbl HEe HAYHYT OTrPYMXATbCA OOCTATOY-
Hble 0O beMbl 3aKa30B, JIOTUCTbl HE MOTYT CHU3UTb CBOU TapUdbI.

Hanpexnaa PomaHoBa,
CEO PickPoint

www.pickpoint.ru

P
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Tapugbl Ha

AOCTABKY
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Peknama PickPoint. DkcnepTHasa oueHka: PasBuTre permoHanbHbiX Npoaax

Ecnn obpatntbca ¢ 3TUM BOMPOCOM K JIOFMCTaM, TO Mbl MOKa-
YKEM AMHAMUKY CHMKEHUS LieH B 3aBUCUMMOCTU OT yBenmueHuda
obbeMa Tpadurka N CoKpaLLeHNa CPOKOB 0OpPaTHOM OJOCTaBKM.

onTuMmusauma pMHaAHCOBbIX NOTOKOB

BonblOro KaccoBoro paspbiBa MOXHO M36exxaTb, OTNPaBMAs
3aka3sbl yepes ornucTa, obecneymBaroLLEero B3amMmosadeTbl 6e3
NPUBSA3KN K hakTy MNOCTYMNSIeHNA CPpeacTB OT TOUKW, BblOaBLUEN
3aka3 1 npuHaBwen nnatex. PickPoint, k npumepy, Bo3Bpa-
LaeT cpencrtsa vepes 3-4 gHA C MOMEHTA BPYYEHUS 3akasa.
Ecnn >xe camMa gocTaBka C nocsieaylowen onsaton 3aHMMaeT
CJZINLLKOM MHOFO BPEMEHU U 3TO CTAHOBUTCHA KPUTWUUHBLIM ON4
OHMaNH-pUTenepa, MOXXHO MCMOJb30BaTb CEPBUC (haKTOpPUHra.
Takue ycnyrm ycrnewHo npegoctaBnsatoT dUHaAHCOBbIE OpraHu-
3alMmn, Mbl XKe, CO CBOEN CTOPOHbI, obecrneynBaemM UMHTEPHEeT-
MarasuHbl JOMONHUTENBbHOW CKUAOKOMN.

MoTpeburtenbckoe noseaeHUe

MNokynatenn 13 HeboNbLUMX FOPOAOB M YAANIEHHbIX PEermoHoB
TakK)XXe OT/INYAOTCA CBOMM MOTPEOUTENbCKMM MoBeOeHUeM OT
TEX MXE MOCKBMYEN UM HOBOCMOMpLEB. pn OTHOCUTENbHO
6osiee HU3KOM CPpedHEeM YPOBHE >»XWU3HU, XXUTeU PernoHoB
MeHee CKJ/IOHHbI K CMOHTaHHbIM MOKYMKaM, YeM MpeacTtaBuTenm
ropoaoB-MUINIMOHHUKOB. Y HUX HET anbTepHATMB OJ19 MOKYMKMN
B OPYron TOYKe, OHUM FOTOBbI XXOaTb CBOW 3aka3. [103TOMy Mpo-
LIEHT HEBbIKYMJIEHHbIX TOBAPOB B PerMoHax NpornopLUMOHanbHO
HVKEe, YEM B KPYMHbIX ropogax M obnacTHbIX LeHTpax. XoTH
Ha MNepBbIM B3ra0 KaXXeTCs, UYTO K3-3a MPOOOJHKUTENIbHOCTHU
JOCTaBKK MOKynaTeslb MOXET NnepeayMaTh U BOBCE OTKa3aTbCH
OT TOBapa. Mbl BUOMM MO CBOEWN CTAaTUCTUKE, YTO OONA HEBO-
CTpebOoBaHHbIX 3aKa30B B permoHax B cpegHeM Ha 10-12% Huxe,
yeM B LIESIOM MO CTpaHe.

TakuM o6pa3oM, Npuv MNPABUIBHOM BbICTPaMBaHUM pPaboumnx
MPOLLEeCCOB, MPOOAXMN B pPermoHax nepecrtaHyT ObiTb HepeLleH-
HOWM 3agadven, NPUHECYT HeobXoaMMYyO MPUOBLIIb KU, YTO HEMa-
JTOBaXKHO, 3a510)KaT dyHOAMEHT B NOTpebunTenbCckoe noBeaeHme
HOBbIX OHTaMH-NoKyMaTenewn.
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Peknama PickPoint. DkcnepTHasa oueHka: PasBuTre permoHanbHbiX Npoaax

KTO Ha HOBEHbKOro?

BbiBAAbIN HoBuuek

PaboTtaTb B permoHax cemyac MHTepecHee BCEro C HOBMUKaMM
B OHMAMH-oNMHre. CMbICN MPOCTOW: €Cli Bbl €ro He Hay4yuTe
nokynatb B CeTn, TO €ro HayuuT KTO-TO APYron 1 MpUBAXeET
K cebe. Beob nonpo6oBaB caenatb MOKYMNKY B MHTEPHET-Ma-
ra3avHe UAn OHNaWH-TUNepMapkeTe M yoeamBLUNCh B KayecTBe
cepBMca, NPUEMNEMOCTU LeH M yaoobCcTBe AO0CTAaBKW, MOKyMa-
Tenb C OOMbLION BEPOATHOCTbIO CTAHET ero MNPUBEPMKEHLIEM.
Y Hero yxe 6ygeT NMOHMMaHMe acCoOpTUMEHTa U OOCTaTO4YHO
AoBepusa 018 NOBTOPHOrO 3akasa Ha OO0NblLUYK CYMMY. 3ayeMm
MCKaTb anbTepHaTuUBY? To eCTb NepBoOe yCreLlHoe 3HAaKOMCTBO
C OHNAWH-PpUTENNEPOM onpenenunTt nokynaTenbckoe npenno-
yTeHMne KOHKpeTHoro 4yenoBeka. COBPEMEHHbIM YPOBeHb pa-
60Tbl MHTEPHET-MarasnHoOB U OOCTaBLUMKOB C 99,9% BepoaT-
HOCTbIO obecrneunT yOoBETBOPEHHOCTb NokynaTtensa. Bonpoc,
KTO COeflaeT 3TO NepBbIM?

XpoaTb B3pPbIBOOOPA3HOro pocta 06beMOB MPOoJax< OT cylle-
CTBYIOLMX OHMTAMH-NOKYyNnaTenem B ropoaax-MUINIMOHHMKAX
yXe He npuxogutca. OcTaeTca TOJNIbKO OTCIEXUBATb «LMKI
XMUBHU» KIIMEHTA U CTUMYNIMPOBATb €ro CKuakamm. BonbLioro
npupocTa KIMeHTCckom 6a3bl 3aecb He byaeT. [1oaToMy Macco-
Bble NPOAaXK1 B pPermoHax — 3TO BOMPOC BPEMEHMN.

Jlormctumyeckye ycnyr onga MHTepHeT-Mara3rHoB: OCHOBHOM goknag 2016
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BAaaAeAel KpynHenwen cetm NoCcTaMaToB
U arperatop NYyHKTOB BblAQUMU

Bo3BpAT AeHer HA 4blt AeHb MOCAE AOCTOBKM YCAYra BO3BpATO HEMOAOLLEALLero ToBapa

,
;" BbecnaaTHoe CTpaXoBaHHME
z
ol | »
[

EAVHBIM TApPUOO HO AOCTABKY Mo MockBe
M MOCKOBCKOIN OBA.

PickPoint - Bbi6bop nokynarteAen
40% oHAQMH-MoKkynaTeaen Poccum BbIBUPOAAM AOCTABKY B MOCTAMOTHI 30 MOCAepHMe 12 Mec.*

*No AaHHBIM GFK, ony6AMKOBOHHBIM B MICCAEAOBOHMW QYAUTOPUM OHACMH-NMOKYNaTeAen B Poccumn, ceHT.-oKT.2015

www.pickpoint.ru/shops sales@pickpoint.ru
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2. Ayautopusi PyHeTa*

NHTepHeTOM B Poccum nmonb3ytoTtca 86,5 MUNNIMOHOB YeioBEK.
3710 70% HaceneHuna CTpaHbl B BO3pacTe cTtapwe 12 net. TeMnsbl
pocTa uHTepHeTa B Poccum coctaBnawT MeHee 10% B rog.
B KpynHbIX ropopgax ayantopus pacTeT MedsieHHee, a MPOHUK-
HOBeHKe Bbllle. B OCHOBHOM, POCT NPOUCXOOMT 3a CHET Maslblx
roponoB (CenbCKOWM MEeCTHOCTU) M JIIOAeN CTapLUMX BO3PacTOB.

MopaensitoLlee 6OMbLLUMHCTBO NOJSIb3OBATENEN BbIXOAAT B MHTEP-

HeT KaXkObl OeHb. MaccoBoe pacnpocTpaHeHne cMapTdOHOB
JINLLb YCUNMBAET 3TY TeHOeHLUMIO.

Puc. 2.1. KosimyectBO MHTEPHET-MO/Ib30BATE/1E4

MECHL]

Poccuga O+

) 63mm
Y oo wnm

Poccua 100 000+

Poccua 100 000-

HEZEJIA

Poccuga O+

Poccua 100 000+

T 63w
D) 0w

Poccua 100 000-

Poccusa 100 OO0+ — roponaa ¢ HacesneHuem 6os1ee 100 000 yesioBek.
Poccus 100 O00- — ropoga ¢ HacesieHem meHee 100 000 yesroBex.

Mecsauy(Henesis) — 4es/10BEeK MoJsib3YTCS MHTEPHETOM XOTS Obl pa3
B MecsLl (B Heaesito).

*  Ecsm He yKa3aHo Apyroe, r/iaBa CoCTaB/IeHa rno JaHHbIM MCCIe40-
BaHusa TNS Web Index aHB-mari 2016 http.//tns-global.ru.

B KpYriHbIx ropoaax ayamTopus
pacTeT MeasIeHHee, a MPOHUK-
HOBeHue BbiLLle.

[TogassisaroLjee 60/1bLLINHCTBO

10/1b30BaTe/1€4 BbIXOAST
B MHTEPHET KaXXablu [EHb.

/////////////ﬂ 123 MniH
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2. Ayoutopua PyHeTa

Puc. 2.2 []Jossg nosk30Baresies MHTePHETa BHYTPW COLMAIbHO-
AEeMOrpPathuyeckinx rpyrn OT BCEX XUTesiev Poccim

70% 0 123 man

Bce 12+ net

82% % 67 MNH
Y 56w

PaboTatoT

He paboTtatoT

1 yenoBek B cemMbe

42% % 15 MAH
2 yenoBeka B CeMbe 58% M 33 MINH
3+ yenoBeka B ceMbe 81% //% 75 MJH

[oxop < cpenHero 48% ///% 25 MINH
CpenHnit foxoq, 70% //////% 54 MnH

Hoxon > cpenHero 85% % 36 MAH

[a>ke C yueToM CeNIbCKOW MECTHOCTU 1 MasiblX TOPOAOB MPOHUK-
HOBeHWe MHTEePHEeTa cpeaun Nnosb3oBaTesier BO3pacTHOM Fpynnbl
oT 12 po 34 net cocTaBnsaeTr 6onee 20%. M nuwb B BO3pacTe
ctapwe 55 net pona nonb3oBatenen nagaet Hmxke 50%. Mpu
3TOM B KPYMHbIX ropopax (C HaceneHmem cpbile 100 Tbicau
KUTenen) rpaHuua oBnageHUa MHTEPHETOM MOJIOBMHOW Hace-
NleHVs NpoxoauT Ha YpPOBHe 65+ neT.

Jlorncrtmyeckme ycnyr ana MHTepHeT-mMarasmHoB: OCHOBHOW goknan 2016
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2. Ayoutopua PyHeTa

Puc. 2.3. [NooHukHOBEHME MHTEpHETa B Poccum. PacripesdeneHve
10 11Oy ¥ BO3PACTy

B cpenHeM, nonb3oBaTeny nposoaaT 148 MUHYT B A€Hb B UHTEP- BpeMsi uCrosib30BaHUS MHTEP-
HeTe c geckTtona un ewe 110 MUHYT C MOBWUNIbHOTO. [pK 3TOM, HeTa Ha [eCKTOoMne pacrter
eCcnn BPEMS MUCMNOJMb30BaHUSA MHTEPHETa Ha OecKTorne pacTeT O4YeHb Mens1IeHHO. Ha Mobu/ib-
O4YeHb MeaNNeHHO (Ha HEeCKONbKO MUHYT B rof), TO oNnst MOOGUMAb-  HOM, HAO60POT, CTPEMUTESTLHO
HbIX CUTyauusa obpaTHasa: BpeMs NoaKoUYeHUsa K MHTEPHETY Ha U, B CPEAHEM, YXKe COCTaB/IAeT
HUX (CYMTAETCH TONbKO BPEMSI HEeNoCpPpeacTBEHHOro AoCTyna 6o/1ee Yaca B [1EHb.
noTpebuTens B MHTEPHET, HO He CUMTaeTCca BpeMs aBTOMaTu-

yeckoro coegmHeHnsa OOHOBbLIX MPUTOXXEHNUN C UHTEPHETOM)

CTPEMUTENbHO PACTET U y>Ke cocTaBnsaeT 6osiee Yyaca (a B MOJIO-

OEXHbBIX BO3PACTHbIX Fpymnnax CyLleCTBEHHO 6osbLue).

JIto60onbITHO, UTO B OOLLIEM Cllyyae NPOBOAAT B MHTEPHETE 60/1b-
LLe BPEMEHM Te IIoOMn, Y KOTOPbIX BONblLLe CBOGOOHOIro BpeMEHN
(OOMOXO03A9MKU, CTYOEHTbI, LLUKONbHUKW).

Jlorncrtmyeckme ycnyr ana MHTepHeT-mMarasmHoB: OCHOBHOW goknan 2016
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2. Ayoutopua PyHeTa

Puc. 2.4. JnuTeisHOCTS MpebbIBaHUS B MHTEDHETE C KOMMILIOTEPS,
HOYTOYKa CPEeAN COLMATbHO-AEMOrPaAGMUYECKUX Py

BO3PACT
12-17 155 mMuH
18-24 136 MUH
25-34 120 MuH
35-44 128 MWH
45-54 132 MUH
55-64 134 MyH
KOJIMHYECTBO YEJIOBEK B CEMbE
OaunH 131 MUH
[Ba 127 MuH
Tou 1 Gonee 131 MUH
[10J1
My>KUMHbI 130 MuH
MeHLWMHbI 131 MUH
SAHATOCTb
PabortatoT 127 MuH
He pabotatoT 143 MuH
OCHOBHASA JEATETIBHOCTb
PykoBoguTenu 129 MuH
CneupanuncTsl 126 MuH
Cny»xaLme 127 MUH
Pabounre 124 MyH
Yyalmecs 152 MWH
JoMOX03a1MKM 118 MUH

OCHOBHOE YCTPOWCTBO O/19 BbIXOAa B MHTEPHET — 3TO Hac-
TONbHbIV KOMMbIOTEP UK NanTon. MIX ncnonb3yet CyMMapHO
85% nonb3oaTtenen. OOHAKO KaXXObl U3 3TUX OBYX TUMNOB
YCTPONCTB MO OTOE/IbHOCTU YXXe MeHblle, UeM CMapT@OHHI,

Jlorncrtmyeckme ycnyr ana MHTepHeT-mMarasmHoB: OCHOBHOW goknan 2016
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2. Ayoutopua PyHeTa

KOTOpPbI€ BbIUMpasn 3Ty BOMHY Mo mtoram 2015 ropa. A BOT
nJaHWeTbl MPakKTUYeCcKM He fo6aBNalT MOBUNbHOWM ayauTo-
pun. [1enno B TOM, UTO MOYTU BCe MOSb30BAaTENN MJIAHLLETOB
MMEIOT TakXXe U CMapTdOH.

Puc. 2.5. YcTpovicTea 4719 BbIXO4a B MHTEPHET, %

POCCHS O+ POCCHS 100 OO0+ POCCHIS 100 O00-

KomnbloTep
CTaLVIOHaPHbIN

HoyTbyk

CMapThoH

MnaHweT

OOblYHbIN
MOOUNbHbIM
TenemoH

TeneBn3op

[MNnaHLwWeTbl 3aHAAM CBOK HULLY U MPAaKTUUYECKU MpeKpaTunm
CBOM POCT. YacTb ayauTopumn, npegnoumTtaBLlas paHee niaH-
LLUeT KOMNbIOTEPY, MepeKtoYnnacb Ha CMapTdOHbI C 60bLLINM
3kpaHoM (nnadoHbl). Takon e TpeHd NMPOUCXOOAUT BO BCEM
Mupe: ObICTPbIN POCT YncNa Nosib3oBaTenem CMapTPOHOB U
npekpalLleHre ero Ha pbiHKe NiaHLweToB. bonbLine TenedOoHsbI
C 3KpaHOM fguaroHanbto 5 n 6onee OOMMOB OKasanucCb Aa4
noTpebutenen 6onee ygoOHbl, YEM MJIAHLLETbI: IKPAH Y>XKe Mo3-
BONSAET BCe pa3rnageTb, paboTaTb B MHTepHeTe, obpabaTbiBaTb
npocTbie hannbl, U NPU 3TOM pa3Mep TeneoHa no3sBonseT
YMPaBAATbLCA C HUM, B OT/IMUME OT MNJ1aHLUEeTa, OQHOM PYKOW.

KpoMe Toro, cnegyeT yUnTbiBaTb, YTO OCHOBHOE MECTO UCMO/b-
30BaHUA NnaHweTa — AoM (AencTBUTENbHO, MHOIMe MoJb30Ba-
Teny NNaHLWeTOB HUKOr4a UK NOYTY HUKOrAA He BbIHOCAT ero
M3 OoMa), Toroa Kak tenedoH MCNonb3yeTcsd B OCHOBHOM BHe
[OOMa, 3Ha4YUT, CTAaHOBUTCHA ropasno 6onee yHMBEPCaibHbIM NH-
CTPYMEHTOM.

JlorncTmyeckme ycnyrm gna MHTepHeT-MarasmHoB: OCHOBHOW goknag 2016
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2. Ayoutopua PyHeTa

Puc. 2.6. Vicriosib30BaHmue KaHa/108 BbiXOAa B MHTEPHET
B pa36bM1BKe Ha BO3PACTHbLIC KaTeropmm

12-24 25-44 45+

KoMnbtoTepsbl, HOYTOYKW
CMapTdOHbI, KOMMYHUKATOPbI
[naHLweTbl

TeneBu3op (hyHKLMA cMapT TB)

Puc. 2.7 [pooHuKHOBEHNe MOBUILHOIro MHTepPHeTa B Poccuum
B Pa3HbIX HACEIeHHbIX MYyHKTaxX

MECHL]

Poccuga 100 000+

O, e

MockBa / 11 MnH

C.-leTepbypr

Poccua 100 000+

MockBga % 11 MAH

C.-MNeTepbypr

O &3 v

Poccua 100 000+

R

MockBa

C.-MeTepbypr

Cpenmn xutenem KpynHbix ropogos oT 12 0o 24 net MOOWUSIbHbIM
MHTEpPHETOM nonb3yeTtcsa 6onblie 90% HaceneHmna. bonee Toro,
B 3TOM BO3PACTHOWM KaTeropmum camasi BbicOKas gons mobile
only nonb3oBaTenien — Tex, KTO MOoJb3yeTCAa MHTEPHETOM TOJIbKO
C MOBUNbHbLIX YCTPOWCTB.

JlorncTmyeckme ycnyrm gna MHTepHeT-MarasmHoB: OCHOBHOW goknag 2016
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2. Ayoutopua PyHeTa

Puc. 2.8. KosimyecTBO rnosib30BaTes1er MOOMILHOO MHTEPHETA BHYTOW COLIMATbHO-
[EeMOrpahmyeckinx rpyin

rOPOLA 100 000+ MOCKBA CAHKT-TIETEPBY PI”

Bce 12+ net 2814

36 545 6 980
MY>KUMHbI

MEeHLLWHbI

12-17 net 3277 91% 514 93% 203 97%

18-24 net 6161 92% 828 95% 424 94%

25-34 net 11 298 1976 826
35-44 net 7 797 1634 589
45+ net [28% 8 O11 39% 2028 771

Jlorncrtmyeckme ycnyr ana MHTepHeT-mMarasmHoB: OCHOBHOW goknan 2016
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KEUC

MUHTEepBbIO C YNPaBASIOWUM
aupeKTopom 3oem Jin

U AMPEKTOPOM NO Pa3BUTUIO
o6u3Heca leHucom lNMeTpyLleBCKUM

YTO0 M3MEeHU/10Cb Ha pbIHKe sioructukmn B 2016 rogy OTHOCU-
TesibHO 2014 n 2015 rogoB?

Ecnn roBopuTb O pblHKE NOTUCTUKM e-commerce, TO NMpoun3o-
LLUJTO MHOIO MO3UTUBHbBIX U3MEHEHMN. MHorme KoMnaHmm cdo-
KYCMPOBAaNMCb Ha pPasBUTUM CeTU CaMOBbIBO3a, TpaHchop-
Munpysa oddanHoOBble MarasuHbl B MYyHKTbl BbldayM 3akKa3oB
M peLluada cpasy 2 3a4a4uuM: NoBbILLEHWe onepaLuoHHoOn addek-
TUBHOCTU U NMogaep»Xka oHMamH npoaa)k. OuyeHb 3aMeTHO pas-
BUTME YCNYr OOCTaBKW: A€Hb B AeHb, OPONWUMNUHI NPOAYKTOB
NMMTaHUSA, HOYHasa OOCTaBka. Mbl, HanpuMmep, BBeNM AOCTaBKY
0eHb B OeHb B MockBe 1 TBepwu, YBEIUUYUNIN 30HY MOKPbITUSA
0OCTaBKM Ha cnepytowmm geHb 0o 33% HaceneHmsa PO, Ha Ko-
Topyto Npuxogntca 80% BCcex AOCTABMAEMbIX 3aKa30B, Havanm
aKTMBHO pPas3BMBaTb MeXOyHapOAHYI [ocTaBKy. Xo4eTtcsa
OTAENbHO BblAenTb MOCKOBCKYIO 06/1acTb. Mbl BUOUM, KaK Pa
KOMMaHWM, BK/OYas Hally, cOoefan CTaBKy Ha pa3BuUTUe cep-
BMCa B MOCKOBCKOM 06J1aCTU, CYLLECTBEHHO COKPATUB CPOKU
[OoCTaBKW. Tak, HanpuMmep, B 3TOM rogy Mbl CTann exegHeBHO
OOCTaBNATb 3aKa3bl Ha clieaylolwmm OeHb No MOCKOBCKOM U
JleHnHrpanckom obnactaMm, a 3To nopsaaka 5000 HaceneHHbIX
NYHKTOB. 9 dekT — pocT 6onee 100% oT roga K roay.

B nocnepHee BpeMsa Mbl HabAtOgaeM KOHCOMMOAUMIO PbIHKa
NOTUCTUYECKNX YCNYT, TaK KaK yOep»aTb NO3ULMKN HA PbIHKE MOA
CUNY TONbKO KPYMHbIM UrpokaM: ltella npnobpena KoMnaHUo
Maxipost, Top-Delivery npnobpen cetb MynbtndoTo, CinaHue
DPD n SPSR. Ywnn ¢ pbiHKA HECKOJIbKO 3aMeTHbIX UIPOKOB
(Logibox, TBon Kypbep, MoeaJlooxunk v ap.)

305 S, yrpaBasoLmMi ANPEKTOL
OZON [flocTaBka

LeHuc NeTpyLueBckuy,

AVPEeKTOP 10 PA3BUTHIO

6usHeca OZON /[locTaBka

Jlorncrtmyeckme ycnyr ana MHTepHeT-mMarasmHoB: OCHOBHOW goknan 2016
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Pexknama OZON. MHTepBbto ¢ 30en J1n 1 [JeHncom [NeTpyLeBCKUM

UTo a/s19 Bac caMoe BaXXHOe U3 TOro, YTO MpoOUCXOANT HA PbIH-
ke B 2016 rogy?

Ozon.ru pacTéT ObICTpee pPblHKA, MPU 3TOM yhy4yllas CBOU
durHaHcoBble pe3ynbTaTbl; ycnayrn Ozon [JOoCTaBKM MOMb3YHOT-
CA NOMNYNAPHOCTbIO Cpean UHTEePHEeT-MarasmHOB, YTO TaKXe
Bblpa)XaeTCca B BbICOKOM POCTe UM MPU3HaAHMKM pPbIHKOM. Ozon
[JocTaBKa nonyumna Harpagy «Jlyywmnm napTHep no AOCTaBKe
ana e-commerce» EALA B 2016 T.

Kakue ceroHsi CyLeCcTBYIOT 6apbepbl 471 BXO4a Ha PbIHOK?
BapbepoB Ona OTKPbITUA U PA3BUTUA UMHTEPHEeT-MarasmHa
JOBOJIbHO MHOIO, M OOHWM M3 KJIIOYEBbIX, HA Hall B3rnsag, 9B-
naetca normctmka. JoctaBky 50-100 3aka3oB B O€Hb MOXHO
OCYLLECTBUTb CBOMMU cunamun. lNpum pocte B 2-3 pasa Tpe-
OyloTCca y)Ke 6onee cepbe3Hble MHBECTUUMN B MHADPACTPYK-
TYPY, NepcoHan. MoXXHO, KOHeYHO, OTAAaTb Ha ayTcopc. M Hawwm
KnueHTbl No O30H [JocTaBke Tak M nocTynatoT. OHM nonyyatoT
FOTOBYIO CETb BblAauM U OTIIAXEHHYIO KYPbEPCKYI0 AOCTaBKY
Mo BCeW CcTpaHe C MOHATHbIMU 3aTpaTaMM N BbICOKMM YPOBHEM
cepBuca. Ho Korga y 1eb9 y)ke OeCATKU ThbiCAY 3aKa30B B [eHb,
TO TakoW 06beM OTAaTb Ha ayTCOPC OUEHb CJTOXXHO. VIMEHHO 3TO
N OOBACHSAET Hanmume COBCTBEHHOM NOMMCTUKU Y KPYMHENLLMNX
urpokos — Ozon, WB, Lamoda, Cntunmuik n gp. Heobxoonmo
MOCTOAHHO paboTaTb Hag CaMoOpa3BUTMEM M NOBbILWLAaTb a3 dek-
TUBHOCTb.

Ecnn roBopuTtb 0 N1OrMCTUKeE g8 e-commerce Kak 06 oTAesb-
HOM BuM3Hece, TO TYT CUeHapMeB MOXET ObiTb HECKOBbKO. JIN60
Tbl CTAHOBMLLUBbCS arperatopoM K BkAagbiBaewbca B IT-nnat-
dopMy (MOoAoOBHbLIX MPUMEPOB Ha PbIHKE CenYyac oYeHb MHOIO),
6o pa3BrBaeLlb CBOKO MHADPACTPYKTYPY, Oyadb TO MarmcTpasb-
Has TPAHCMOPTUPOBKA, CeTb MOYTOMATOB U/ NYHKTbI BblAaun
3aKa30B.

Kakue npobsieMbl cyjectByroT? OHU BO3HMKAKOT CO CTOPOHbI
UHTEPHEeT-Mara3suHoB WJIM JIOTUCTUYECKMX KOMIMaHMU? ECTb
JIN Y)Ke pPeLUeHUs 4Jis1 HUX Ha PbIHKe? EC/IN HET, TO rnoyemy.
[Mpobnembl, OHM Xe 1 3ada4n, C KOTOPbIMMU Mbl MOCTOSIHHO CTar-
KMBaeMCS: OTKa3 KPYMHbIX deaepanbHbiX TPAHCMNOPTHLIX KOM-
NnaHUM exeoHeBHO OOCTaBNATb COOpPHbIe FPy3bl B yAalieHHble
ropoga M HacesneHHble MYHKTbl, BbICOKME LEHbl Ha TPAHCMop-
TUPOBKY, HM3KOE KauyeCTBO TPAHCMOPTHbIX YCAYr. Kak peluaem:
3anyckaeM COBCTBEHHbIe MapLLPYThI, T.e. ABIgeMcsa «NepBONpoO-
XoguamMmy, NogkitodaeM BHELLUHMX MAPTHEPOB, TaKXe 3auHTe-
pEeCOBaHHbIX B Pa3BUTUM NPOAOAXK B HOBbIX pPerMoHax.
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Pexknama OZON. MHTepBbto ¢ 30en J1n 1 [JeHncom [NeTpyLeBCKUM

Kakue HoBbIe yC/1yru rnosiBUJINCb Ha PbIHKEe B Te4eHue riocsen-
Hux 1-2 ner? Kakue CKOpoO rnosiBSITCS?

[NocTaBka geHb B AeHb, OPOMNLWUMMNMHI, AOCTaBKa K onpeaenéH-
HOMY yvacy, Apple Pay/Samsung pay. MosBATCA: caMOBbIBO3
61M3KO K AOMY («OOCTaBKa B Tarnoukax»), ObICTPbIN N Nerkmum
BO3BpaT. lNpuueM ecnm rog-gBa Hasad OOCTaBKa OeHb B OeHb
Obl/1a 3KCTPA-CEPBUCOM C BbICOKOWM LIEHOW ONA KIMEHTa, TO ce-
rogHs 3TO Y>Xe onpeaesieHHbIN TpeHad, NOBCeAHEBHbLIM CEePBUC,
KOTOPbI CTaHOBUTCA Bce 6onee M Ho5iee NonynapHbiM. Mbl
3anyCTuUNM OaHHY YCAyry Ansa KinMeHToB B MockBe 1 TBepu
BecHoOM 3TOoro roga. B 6nmxaviiee BpeMa 3anyCcTuM ycayry no
JOCTaBKe eHb B AeHb ONns Xxutenen KasaHun n EkatepunHbypra.

YyscTByeTe /i Bbl BINsSIHUE rocygapcrBa Ha PbIHOK?
YyBCTBYEM, a pa3Be MOXET ObiTb MHaue? «[1naTtoH», NpeacTo-
AWM nepexon Ha obnadHylo duckanmsaumo, obCyXgeHus
B OTHOLLEHUNN Kpocc-6opaepHbIX MNPoaak, HasHadyeHne NepmaHa
KNMMEeHKO COBETHMKOM MO BOMPOCaM e-commerce. Ha camom
aene npuaTHO BUAETb, UTO rOCydapCcTBO CTano yaenaTtb 605b-
LLIOe 3Ha4YeHre Halen oTpacaw.

ECcTb J11 3@BUCUMOCTbD Mexgy pa3dmMmepoM KOMrNaHUU v ee peLue-
HUEM oTAaThb JIOTMCTUKY Ha aYyTCOPCUHI?

Ha, nencTtBuTeNbHO, Takad 3aBUCUMOCTb eCTb. KpymnHble OH-
NanH-MarasuHbl U pagbl 6bl OTOATb TOTMCTUKY Ha ayTCOPCUHT,
HO KTO ee BO3bMET, a eCc/iM BO3bMeT, TO KakoW LUeHOoW... Jloru-
CTUYECKOMY ornepaTopy OyaeT KpaWnHe CJIOXHO MNoaaepXaTb
exxerogHbin 30-50% pocCcT ¢ ce30HHOCTbO npogax Ao 300%.
[MO3TOMY KPYMHbIM UIPOKaM MPUXOAUTCS pellaTb CBOW J10ru-
CTUYECKUE BOMPOChl CaAMOCTOATEsNIbHO. B TO e BpeMsa Hebosb-
LUMe WMHTEePHEeT-Mara3uHbl YCNeLHO COTPYAHMYAKT C NIOTUCTU-
YeCKUMKM onepaTtopamMy, OTAaBas Ha ayTcopc GyndunMeHT
onepauun.

YTo KacaeTcs ycnyr 4OCTaBKU, TO TEHAEHUMA TaKasa »Xe: KPYrHble
MarasuHbl MPeanoYnTaoT CBOK OOCTaBKY, HO MPUUYUMHBLI Opyrue
M COCTOAT B TOM, UTO AOCTaBKa ABNSETCA A/ HUX YacCTbio Mpo-
Llecca BbICTpanBaHMUA OTHOLLEHWUIN C NOKYNaTensaMu.

Hackosibko, Ha BaLU B3rJisig, MOJIHO CerogHsi KIINeHTbl UCO0JIb=-
3YIOT YCJIYIrm JIOTUCTUKMN M BOOBLLEe OCBegoOMJIeHbl O HUX?

KoM opT aBngeTca apuratenem nporpecca. bnarogapsa pocty
TpeboBaHMM MOKynaTesen MHTePHEeT-MarasmHOB OOoCTaBKa Mo
BCEW CTPaHe YCKOpSETCH, oBpacTaeT HOBbIMU yCyraMu u cep-
BncamMm (CaMbit OYPHbIM POCT B HalUeM MOHMMAaHWKM cendac
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nepeXxmBaeT 3KBaMpuHr). CamMbiMu BOCTPEOOBAHHbLIMKU YCIY-
raMm B PEermoHax OCTAlTCHA MYHKTbl BblJauM 3aKa3oB, pacTeT
MHTepec K noytoMaTaM. [MO3TOMYy MeHSeTCa COCTaB M Hanosl-
HEHHOCTb YCyr B permoHax.

MockBa u CaHkT-lNeTepbypr TpebytoT Bce 60nee BbICOKOro
YPOBHA CepBKrca MO OOCTaBKe, UTO MOTUBMPYET KypbepcKkue
KOMMaHnmM paboTtaTb 6o1ee adhheKTUBHO.

Ecnun roeopuntb 0 B2B-knmneHTax, TO OHM TakXXe XOpPOLLUO ocBe-
OOMJIeHbl O HaNIMUYMM Ha PbIHKE JIOTMCTUUECKUX OMepaTopoBs,
KOMMaHMM MO JOCTaBKe 3aKa30B, 00 NX OCOBEHHOCTAX B paboTe
M YPOBHE cepBMca.

Mbl — OZON [ocTaBka, He 3aHMMaeMca cneumanbHbiM PR no
MPOABUMKEHMUIO YCIYT, TaK KaK CUYMTAEM, UTO Jlyyllen pekiaMmomn
A9 HacC ABNAOTCA OT3bIBbl B2B napTHepoB 1 nokynaTtenemn.

Paccka)xxute npo Balue OTHOLUEHNE K arperaropam 4OCTaBKMU.
BbirogHo v [nsi MHTePHEeT-Mara3nHoB MMM [0JIb30BaTbCS?
A [/151 IOrNCTUHECKNX KOMMAHNI?

Arperatopbl BbIFOAHbI ANIA Manblx W cpegHux WM, koTopble
He MOryT PacCUMUTbIBATb Ha 3HAUUTENIbHble CKUOKWM Npu pabo-
Te HaMpaMytlo C KJ/IHOUEBbIMU JIOFTMCTUYECKUMKM OoMnepaTopamm
MY KOTOPbIX, KaK NMPaBnJ10, MEHbLLIE BO3MOXXHOCTEW NO HAaCcTPOMn-
Ke Lernovyek 3akasa COOCTBEHHbIX camToB. Arperatopbl AatoT
rOTOBbIe BUOXKETHI MO AOCTABKe N FTMOKY0 HAaCTPOWKY CMocoboB
JOCTaBKW MO BCEN CTPaHe.

Ona norncTnyecknx KoOMnaHum arperatopbl aBAAOTCA CTabub-
HbIM KaHaJIoM cbbiTa. HO OHM OTYaACTW BAMSAKOT HA PbIHOYHOE
LeHoobGpa3oBaHMe, T.K. BblHY)XOEHbl 3akfagbiBaTb B Tapudbl
0N KITMEHTOB CBOIO HALEHKY.
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3. O6beM pbIHKa
MHTEepPHEeT-TOProBJ/M

O6beM POCCUMMACKOro pblHKa MHTEPHET-TOProBnM MaTepuanb-
HbIMU TOBapaMm 3a 2015 ropg coctaBun 650 Mmnnmappos py6-
nen. TpaHcrpaHMyHaga TOpProeaga coctaBuna ewe 160 Munnmap-
noB pybnen, To ectb B Poccum B 2015 roay 66110 KYMEHO Yepes
MHTEPHET ToBapoOB Ha cyMMy 810 Mnnnmnapaos pyonen.

Puc. 3.1. OcHOBHbIE MOKa3aTes/ I OO6bEMa PbIHKE MHTEPHET-
Toprosan* B 2015 roay

O61beM pbIHKA

TPaHCrpaHMYHON TOProBan
O61beM pblHKa UHTEPHeT-

Toproeaun BHyTpu Poccum
o 160
MnPA. PY6. o=z 650

4 Mnpa. pyo.

8 1 O6LWui 06beM pbIHKA
WHTEPHET-TOProBM

Mnpa. py6. B 2015 roay

*

Kpome mMaTepmnasibHbIX TOBaPOB PbIHOK UHTEPHET TOPIrOB/IMI
BK/IOHYaET B cebs crienyolme 6710Ku, HeYyYTeHHbIe
B UMDPax BbILLIE!

. [JOCTaBKa roOTOBOM e/]bl;

. OUNETbI Ha TPAHCIOPT M MEPOMPUATHS,

. ymgppossie ToBapbl (110, KUHO, My3bIKa),

. MLM, C2C, COBMECTHbIE 3aKY KU,

. OMTOBbIE MOKYMKM W MOKYITKM [/155 KOPMOPATUBHOIO MOTPEOIeHMS.

JlormucTmyeckme ycnyrm ans nHTepHeT-MarasrHoB: OCHOBHOM goknag 2016
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3. O6beM pbiHKa MHTEPHET-TOPIroBAM

POCT MHTEPHET-TOProB/M B AeHbrax crabuneH u cocraBnseT
okosio 30% oT AMHAMMKU Bcero putenna. [pyrmmMm crnosamu,
Ha NPOTSXKEHNMN YeTblpex nocnegHmnx net (B TeueHne KOTOPbIX
Mbl PEryfigpHO OTCNEeXMBAEM POCT WHTEPHET-TOProean) Oo
2014 ropa BKAUYUTENBbHO OHMIAMH-pUTENs poc Ha 33-36%
(30% + pocCT puTenna Ha HECKOJIbKO NpoueHToB), a B 2015 pocT
cocTaBusl okono 16% (30% + oTpuuaTeNbHbIN POCT pUTEnna).

HpanBepbl pocTa MHTepHeT-puTenna B Poccuu:

* MNHdDNaumMa M cBs3aHHbIM C HEeM POCT cpegHero yeka. Yek
pacTeT CYLIECTBEHHO Mea/ieHHee Kypca AoJilapa, Tak Kak
KYPC He Hanpamyto BAMSeT Ha CTOMMOCTb Oa)Ke MMMOPTHbIX
ToBapoB. KpoMe Toro, notpebutenn cMmellarotca B Gonee
HU3KMe cerMeHTbl. POCT ueka 3a cueT MHDAALUUW — FNaBHbIN
apaneep 2015 ropa.

e PocT uncna nokynatenen. CerogHs nullb 4yTb 6o/bLUe Tpe-
TU NONb30OBaTeNeN MHTEPHETa akKTUBHO MOKYMNAakT YTO-NMG0 B
MHTepHeT-MarasnHax. OcTasibHble MOCTENeHHO MPUCoeanHSNA-
IOTCA Nog OeNCTBMEM Tex UIKN UHbIX (DaKTOPOB: AOCTYMHOCTb
accopTMeHTa (ogexnaa, AeTCKMe TOBapbl), AelleBn3Ha (Tex-
HUKa) UK YOOBCTBO MOKYMKU (BuneTbl Ha noesn/caMoner).
CerogHs rfnaBHbIM «areHTOM» UHTEPHET-TOProBAUN ABMSETCA
KnTam ¢ orpoMHbIM aCCOPTUMEHTOM [eLleBbIX MeSIKUX TOBa-
poB. B 2015 roay ayamMtopmsa akTUBHbIX MHTEPHET-MoKynaTe-
Nien BblpOoCa NOYTK Ha 5 MUINMOHOB YenoBeK.

e PoOCT uncna NnoKynok Ha ogHoro norpeéurens. [lNonpo6oBas
MOKYMKM B OOHOW M3 «BXOAHbIX» KAaTeropum, nosib3oBaTeslb
HaumHaeT nNpoboBaTb Apyrne ToBapbl U YCNYrn B OHMAWHE U
coBeplLuaeT Bce 6onblie nokynok. B 2015 roay Ha ogHOro no-
KynaTens B cpegHeM NPpUxXOOUIIOCb OKOJIO 9 NMOKYMOK.

Ona 2015 ropma npuMedaTeNnbHO, YTO POCT pybeBoro obbe-
Ma pblHKa ecommerce onpeaensanca MHONALUMOHHbIM POCTOM
cpenHero yeka, a B 2016, NOMMMO 3TOro, YBEJIMYMBAETCS MOKY-
naTeNbCKas akTUBHOCTb NoJsib3oBaTesien. XoTa ayauTtopusa mUH-
TepHeTa pacTeT cnabo, POCTY OHANH-TOPIOBAN CMOCOBCTBYET
yBennyeHne umcna MHTepHeT-nokynaTenemn, KoHeepcum B 60/b-
LUMHCTBE CerMeHToB 1 obbeMa Nokyrnok (CTanm NokymnaTb TOBa-
pbl pPa3HbiX KaTeropun). Bknag atmx ©akToOpoOB B POCT PbIHKA
CHWXXaeTcs 13-3a MHnaummn.

Jlormctunyeckre ycnyr onga MHTepHeT-Mara3rHoB: oCHOBHOW goknag 2016
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3. O6beM pbliHKa MHTEPHET-TOPIroBAM

BHYTPUPOCCUNCKUI PbIHOK BbIpOC Ha 90 Mnppa py6nen, Yto Ha
16% 6onblue npoLwiorogHUx nokasarenemn. [JMHamMmka pocTa
B 2015 rogy noxoxa Ha 2014, eCfi He yYMTbiBaTb aHOMaJslbHbIN
4 kBaptan 2014 ropa. B 2015 roay poctaBneHo 160 MUNMOHOB
BHYTPUPOCCUNCKMX 3aKa30B. DTO BCEro Ha 8% 6onblue, 4yeMm
B 2014 roay.

1a6s1. 3.2. [JMHaM1Ka KOSIMYECTBA 3aKa30B, MJ/IH MOChI/IOK

2013 2014 2015 1 monyroame

2016
BHyTpupoccumckmne 125 146 160 91
Kpocc-6opaepHbie 20 47 130
Bcero 145 193 290

CpeaHum yek

B uenoM no BHYTPUPOCCUMCKOMY pbiHKY eCommerce cpep- CpenHum yek B 2015 roagy
HuUM yek B 2015 ropy Bbipoc Ha 8% — ¢ 3 750 no 4 050 py6nen. BbIpOC Ha 8%, Toraa Kak
POCT UeH B MHTEpPHEeT-Mara3mMHax HaMHOro OTCTAeT OT POCTa  KYPC 4OJ/1apa MOL4CKOYMI
Kypca gonnapa. Ero ctommocTtb B 2015 rogy yBenmumnacb Ha 6os1ee yem B 1,5 pasa.
60%, TOoroa Kak pocT cpenHero deka B 2015 r. B pybnax onsa

CpefHecTaTUCTUYECKOro Mara3mHa — MeHee 15%.

Cpeon nokynaTtenenm HabnwogaeTca CcMelleHue cnpoca
B CTOPOHY 6o/ee aelleBbiX TOBAPOB 1 TOBAPHbIX KATErOpUN.
B 2015 rogay cHu3mnach Oona goporux nokynok (goporue
ToBapbl U/MNN NpeMunanbHble 6peHabl U Mogenun), U Habo-
JaeTcsa cABUr cnpoca oT goporunx kateropum (BTn3d) kK MeHee
poporum (ogexna, FMCG).

Jlormctumyeckye ycnyr onga MHTepHeT-Mara3rHoB: OCHOBHOM goknag 2016
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3. O6beM pblHKa MHTEPHET-TOPIroBAN

Puc. 3.3. [JuHammka poCTa CPEOHErO Yeka

2013 2 850 py6.

2014 3 300 py6.

2015 4 050 py®6.
1 nonyrogne

2016 4100 pyo.

Bonblle NonoBMHbI MNOSb3OBaTENleN MHTEPHEeTa coBeplLuanmn
OHNAMH-MOKYMNKN XOTHA Obl OOMH Pa3, HO aKTUBHbIX (pa3 B NoJi-
roga v yawe) ToNbko TpeTb. OCHOBHbIE MPUYUHbI: HET HEOBXO-
OMMOCTM B MOKYMNKax M HeyOa4YHbIM OMbIT 3aKa3a B ceTu, Npu-
yeM nepBbIn hakTop Bonee 3HaunTeNbHbIN. [panBepbl poCcTa
ymcna nokynatenemn: oHNanMH-6MNEeTbl Ha TPAHCMOPT, MOKYMKKU
3a pyobexoM (AliExpress), roTtoBada efa.

T1a6s1. 3.4. [loka3aresiv pOCTa pbiHKa 3a 3 roaa

Poct kon1-Ba  PocTt cpegHero PocTt o6bema C rnonpaskou
3aKa3oB yeka npogax (py6.)  Ha uHpAIUNI0

2013 +25% +5% +32% +24%
2014 +17% +15% +35% +21%
2014 +9% +10% 7% +8%
AHB-CeH

2015 +8% +8% +16% +3%
2015 +9% +13% +22% +5%
AHB-CeH

JlormucTmyeckme ycnyrm ans nHTepHeT-MarasrHoB: OCHOBHOM goknag 2016
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3. O6beM pblHKa MHTEPHET-TOPIroBAN

Puc. 3.5. [JuHamuka pa3mepa pbiHka 6e3 yyera TPaHCHPaHMYHbIX
OKYIMOK

B OO6beM pbiHka 650

HoMVHabHbIM POCT

560

Zx VIHDASUMOHHBI POCT

1F PeanbHbIM pocT

180
2010 201 2012 2013 2014 2015

roa O6beM pbiHka,  HOMWHaIbHbIV MHd)IZﬂLIMOH- PeasibHbIN

mpa pocTt HbIN POCT pocTt
2010 180
20M 235 31% 2% 28%
2012 315 34% 5% 28%
2013 415 32% 5% 25%
2014 560 35% 15% 17%
2015 650 16% 13% 3%

TpaHcrpaHMYHas UHTEepPHeT-TOProBns

TpaHcrpaHnyHasa TOProBns cerogHa — 3TO, B OCHOBHOM,

60/blLLOE KOMNYECTBO MOKYMOK C MajleHbKMM CPedHMM YEeKOM

(oo 1000 py6nen). OHa NpPakKTUYECKUN He KOHKYPUPYET C BHY- ToaHCrpaHM4YHas Toprossis
TPUPOCCUNCKON M3-3a MNPUHLUMMNMANbHBIX OT/IMYUN B aCCOPTU-  [TPAKTUYECKMU HE KOHKYPUPYET

MeHTe. 10 HaLMM OaHHbIM, MOKYMKY 33 PYDEXXOM CTUMYITUPYIOT  C BHYTPUPOCCUMCKOM 13-3a
BeCb PbIHOK ecommerce. OHM M30aBNAKOT OT CTpaxa nepen OT/INMI B @CCOPTHUMEHTE.

JlorncTmyeckme ycnyrm gna MHTepHeT-MarasmHoB: OCHOBHOW goknag 2016
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3. O6beM pbliHKa MHTEPHET-TOPIroBAM

OHMTAaMH-MOKYMNKaMK, MNPUYYalOT K OHMAMH-MNNaTeXxaM U npe-
Jonnate 1 reHepupytoT OOMONHUTENbHbLIN CMPOC Ha Pa3BUTUE
JNIOTUCTUYECKOM MHMDPACTPYKTYPbl. OCHOBHbIE KAaTEropum, MoKy-
naemMble 3a PyOeXOM: OfexXaa, MesiKas 3/1eKTPOHUKa, Menouu

ona aoma.

O61beM TpaHCrpaHn4yHom nHTepHeT-Toproenm B 2015 rogy yBe-
AnumMncsa noutm B 2 pasa (+88%) no cpaBHEHUIO C nNpeabliay-
WM rogoM, a B obLeM obbeMe oHNanmH-npoaax goctur 20%
(+7%). Jona oHNanmH-NoKynok (3aka3oB), COBEpPLUAEMbIX B 3a-
PYBEXHbIX MHTEPHET-Mara3nHax, Bbipocna ¢ 24% B 2014 po
34% B 2015 ropny.

Yumcno nokynaTtenen 3a pybexxoM pacTeT KaK 3a CYeT HOBbIX
nokynaTenen, Tak U 3a CUEeT Tex, KTO y)Ke COoBepLIaeT NOoKyM-
KN B POCCUNCKUX MHTepHeT-Mara3smHax. B 2015 n 2016 rogax
npeobnapgaeT BTOpada TEHOAEHUNA — POCT 3a CYET POCCUSAH, KO-
Topble UMEKT OMbIT MOKYMOK B MHTEPHETE, HO He MoKymnanm
paHee 3a pybeXxxoM.

T1abs. 3.6. PacripenesieHuve nokKynareaev no Mecram
COBEPLLUEHMS MOKYMTOK

Yro penann 3a nocnenHue 12 mecsiLes 2014 2015 2016
He nokynanu B MHTepHeT-MarasmHax 42% 34% 28%
MoKynanu ToNbKo B POCCUNCKNX M 37% 35% 28%
Nokynanu n B pOCCUNCKUX, 13% 21% 29%
1 B 3apybexkHbix M

[Mokynanu ToNbKo B 3apyBexHbix VIM 9% 1% 15%
Bcero nokynarT B poccuickux UM 50% 56% 57%
Bcero nokynarTt B 3apyb6exHbix UM 20% 32% 44%

* [lo marepurasiam COBMECTHOIro nucciaenosaHmsa PayPal n Datalnsight
«PbIHOK OHJIGVH-KOMMEPLIMI U1 MIaTEXEN B POCCUMN. TPEHAbl, aHA I -
TUKa, nepcrnekTussly OO6LLEepPOCCUICKIKM OH1arH-ornpoc 4-10 ¢pesparsisa
2016 r., N=4100. AKT1BHbIE MO/Ib30BaTE/IN MHTEPHETA. [TogpobHee:
datainsight.ru/PaymentEvolution

Jlormctumyeckye ycnyr onga MHTepHeT-Mara3rHoB: OCHOBHOM goknag 2016
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SHOR

ON-LINE

Ycnyrun

dyndunnmeHT
OTBETCTBEHHOE XpaHeHWe, I‘IO,EI,6OD 11 YakOBKa,
rnepeynakoBKka, KPOCC-A0K orepaLim

HocTtaBka no Poccumn

100% MoKpbITVE: Kypbepckast AOCTaBKa, NMoYTo-
marbl, B3, [Noyta Poccum. Ornara HayHbIMM
Kypbepy, OTCNExXVBaHe 3akasa.

Bossparbl
00paboTka BO3BPATOB, MPOBEPKA Ka4eCTBa,
nepeynaxkoBka.

IT

ObICTPAA VHTErpaLns, HaNOXEHHbIA MNaTexX,
OTYETHOCTb.

MapkeTuHr

CRM v aHan3 naHHbIX, yrpaBfieHe KamnaHm-
AMM W MpOrpaMmMamit TOSTIbHOCTW, JIoKamaa-
LS U XpaHeHe aaHHbIX.

ANA MHTEPHET-Malra3mHOB

O Hac

EBponerckum onbIT ¢ 1638 roga,
npucyTCTBIE B 9 CTpaHax.

B Poccum ¢ 1998 roga, 3 000 coTpya-
HVKOB OT MockBbl 40 BnagmBocToka.

6 hyNOUIMEHT-LIEHTPOB K1acca A,
tonee 500 TbiC. M2,

KoOHTaKTbI
itella.ru

sales.russia@itella.com
+7 (499) 926-53-00
+7 (495) 229-02-00



www.itella.ru 

4. NHTepHeT-Mara3mHbl
PyHeTa*

Mo HawuM oueHKaM, B PyHeTe 150 000 MHTepHeT-MarasmHoB, B PyHete 150 000 mHTEpHeT-
TO eCTb CAaUTOB, Ha KOTOPbIX MOXXHO BbiOpaTb TOBapbl U CAe-  MarasuHoB. HoBbIV TPeH —

NnaTtb 3aKas. B rog noasngeTcsa npumepHo 40 TbiCAY HOBbIX Ma- VHTepHeT-Mara3mHbl B COLMATIb-
rasMHoOB U 3aKpbiBaeTca OoKoJ1o 20 ThiCaY (3TY OUEHKY MOXHO  Hbix ceTsax (B MepByo odepess

caenaTh TO/IbKO O4YeHb MPUBAN3NTENBHO, TaK Kak 3aKPbIBLUMN-  [Instagram) v Mara3uHbl-MOGU/1b-
Cs MarasuH MOXET ellle 00/Iroe BPeMa OCTaBaTbCH BMOJIHE Pa-  Hbl€ [TPUTIOKEHNS (HE MMeroLLne

60TOCNOCOBHbLIM cantoM). TpeHa 2015-2016 roga — MarasmHbl a/IbTePHATUBbLI B BUAE CaMNTa).
B couManbHbIX ceTax (B nepBytk odyepenb Instagram) n mara-

3UHbI-MOBUbHbIE NPUNTOXKEHUSA (He UMeloLMe anbTepPHAaTUBSI

B Buae camta). ABGCoNoTHOe BONbLUMHCTBO MHTEpPHEeT-Marasm-

HOB — 3TO KPOLLEYHble, YaCcTO CceMelHble BU3HEeChl CO LUTYyuY-

HbIM KONTMYECTBOM 3aKa30B B Hefeslto.

CaMble MHOro4yMncsieHHble KaTeropmum Mo KoJmM4yecTBY npen-
cTaB/eHHbIX B Ton-2000 MarasnHax — at1o DIY, ogexxna, anek-
TPOHMKA N TEXHUKA.

[lo gaHHbIM nccnegoBaHus «Data Insight Online Store Basex. [aHHbie
O KOJ/IMYECTBE MAara3nHoOB, COCTABE MO KATEroOpusM, NapaMeTpax KoJsim-
YeCTBa 3aKa30B M MOCelLaeMoCTi 4OCTYnHbI 4719 TOMM-250 1 TON-2000
VHTEPHET-MarasnHoB PyHeTa. [15 rnpuobpeTeHms MCCaeqoBaHMUS MILLINTE
Ha a@datainsight.ru v 3BoHUTE Mo Te1eOHY: 8(495) 540-59-06

Jlormctumyeckye ycnyr onga MHTepHeT-Mara3rHoB: OCHOBHOM goknag 2016
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4. VIHTepHeT-Mara3suHbl PyHeTa

Puc. 4.1. PacripeneneHune Koam4ecTBa MHTePHET-MAra3mHoOB
10 TOBaPHbLIM KaTteropusam™**

B shexkTpoHuKa 1 TexHrKka
B ToBapbl ong goMa v peMoHTa
32% B onexna, 06yBb 1 akceccyapsl
B ToBapbl oNg peTen, UrpyLLKm
B asTOMOGUIBLHBLIE TOBAPD
m TOBapbl 414 CrnopTa, TYpU3Ma,
PbIOANKW 1 OXOTbI
KOCMETKKa, Mapdomepmns
apyroe
ToBapHasi kareropusi Hons
3NIEKTPOHMKA N TEXHUKA 16,6%
TOBaApbl ANs AOMa 1 PeMOHTa 15,3%
opexaa, obyBb U akceccyapsbl 10,9%
TOBapbl A9 OeTEN, UTPYLLKU 7,4%
ABTOMOOU/IbHbIE TOBapPbI 6,5%
TOBapbl A9 CropTa, TYPU3Ma, pblbankn 1 OxXoTbl 6,1%
KOCMeTuKa, napdomMepuns 5,8%
NoAapKu, YKpaLLeHus, Yachbl 5,4%
MeounumHa 5,2%
YHUBEPCasbHbIN MarasunH 4,8%
opyrve kateropum 4,3%
NPOAYKTbl MUTaHUS 3,4%
TOBapbl Ana Xxob6u 1 pykogenmsa 3,2%
KHUIW, ONCKU 3,0%
TOBAPb! ANS MUBOTHbIX 1,9%
TOBapbl ansg oduca 0,8%

** Bbibopka 13 Torn-2000 nHTEepHET-MarasnHoB PyHeTa

Jlorncrtmyeckme ycnyr ana MHTepHeT-mMarasmHoB: OCHOBHOW goknan 2016
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4. VIHTepHeT-MarasuHbl PyHeTa

CaMble ObICTpOpacCTyLMe MO YMUCAY MarasmHoOB KaTeropwum
cerogHsa: DIY, Home decor, 300TOBapbl, NPOAYKTbl MUTaAHUA,
CMOPTUBHbIE TOBAPbl, MpeMMalibHble CErMeHTbl oaexabl. 9Tu
HULV NOABUNINCH HA PbIHKE No3aHee APYruX, MO3TOMY U YUCNO
MarasuMHoOB B HMX MeHbLUE, YEM B IIEKTPOHUKE, oaexae, neT-
cknx ToBapax. OHM pa3BMBAIOTCHA C HYJIS, MO3TOMY CEroaHs nx
POCT CTpeMUTENEH.

KpynHeniwme 100 poCCUNCKNUX MHTEPHET-MarasanHoB obecneym-
BaloT okosio 60% Bcero ob6bvema npoagaxx B PyHeTe (6e3 yueTa
TPaHCrpaHn4dHbIX Npogax). Nopor Bxoga B Ton 100 B 2015 roay
cocTtaBui 800 MMNIMOHOB pybnen obopoTa B roa. [lNopor Bxoaa
B Ton 2000 uHTepHeT-MarasnHoB PyHeTa cocTtaBmn 15 3aka3oB
B O€Hb.

Cnucok TOMN-100 MHTepHeT-MarasmHoB
3a 2015 rona:

KOJ1-BO OHJIaNH- .
U3MeHeHue M. TOBapHaﬂ cpegHUn ek,
. arasmH 3aKa30B 3a roga, npogaxku 3a
nosuuymni Kareropus pye6.
ThICSIYN rog, MJIH py6.
1 1 ulmart.ru yHMBepcanbHeli 7360 36800 5000
Mara3viH
2 1 wildberries.ru oA&*naa, obyeb 17000 32000 1900
N akceccyapsbl
3 1 citilink.ru yHMBepCanbHeli 2840 24800 8700
Mara3viH
4 2 mvideo.ru SNEKTPOHIKa 1570 20400 13000
n TeXHUKa
5 -4 exist.ru asToMOGUNbHbIe 6650 17300 2600
TOBapbI
6 3 eldorado.ru SNEKTPOHUKE 2090 16900 8100
N TeEXHUNKa
7 1 svyaznoy.ru SNIEKTPOHIKaE 1720 16700 9700
N TEXHUKa
- opexpaa, obyBb
8 23 kupivip.ru 1 aKceccyapbi 1770 16600 9400
9 -2 ozon.ru yHUBEpCanbHeIA 5180 15200 2900
Mara3uvH
10 0 komus.ru ToBape! 1250 12900 10300

ana ocdwmca

Jlormctumyeckye ycnyr onga MHTepHeT-Mara3rHoB: OCHOBHOM goknag 2016




4. VIHTepHeT-MarasuHbl PyHeTa

KOJ1-BO OHJIaNH- .
U3MeHeHue TosapHaﬂ CcpegHNN 4ek,
. MarasuH 3aKa30B 3a rog, npogaxxu 3a
nosnynu Kareropus py6.
THICSIYM roa, MsH pye6.
- ogexxpna, obyBb
1 6 lamoda '1amoda.ru e yabn 4350 12600 2900
12 21 dns-shop.ru SMeKToOHNKE 1070 12000 11300
N TEXHUNKa
13 -2 bonprix.ru OR&XAa, 00YBL 2890 11300 3900
1 akceccyapbl
14 -2 utkonos.ru Apyrue 1820 9300 5100
KaTeropum
15 3 holodilnik.ru SNEKTPOHUKa 264 7990 30300
N TEXHUNKa
16 5 mediamarkt.ru SNIEKTPOHIIKA 615 7380 12000
N TeEXHUNKa
17 2 onlinetrade.ru yHnBepcanbHeli 150 7200 6200
Mara3viH
. TOBapbl ANA ooMa
18 10 petrovich.ru 1 peMOHTa 483 7100 14700
19 -2 tehnosila.ru SMeKTOOHNKE 776 6350 8200
N TeEXHUNKa
20 5 shoppinglive.ru yHUBEDCANbHBIN 797 4780 6000
Mara3viH
21 3 labirint.ru KHWUTU, OUCKN 2620 4300 1600
22 -2 220-volt.ru Tosape! Ans 525 4030 7700
AOMa N PeMOHTa
QNNEKTPOHNKA
23 13 n MTC  shop.mts.ru i 473 4000 8400
ANEKTPOHNKaA
24 2 EBPOCETLE euroset.ru N TEXHIKE 438 3950 9000
25 -12 sportmaster.ru Apyrue 684 3800 5500
KaTeropumm
26 6 vseinstrumenti.ru ToBape! ANs 432 3650 8500
[IOMa N PEMOHTa
27 0 office-zakaz.ru TOBap! 343 3590 10500
onsa ocduca
28 1 003.ru SNEKTPOHUKA 334 3570 10700
N TEXHUNKa
29 -14 enter.ru yHMBEpCanbHel 880 3230 3700
Mara3vH
30 8 fotosklad.ru SNEKTPOHUKE 144 2890 20100
N TeEXHUNKa

Jlormctumyeckye ycnyr onga MHTepHeT-Mara3rHoB: OCHOBHOM goknag 2016
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4. VIHTepHeT-MarasuHbl PyHeTa

KOJ1-BO OHJIaNH- .
U3MeHeHue TosapHa;l cpegHnn 4ek,
. MarasuH 3akKa30B 3a rog, npogaxxu 3a
nosnunu Kareropus pyo6.
THICSIYM roa, MJH pye6.
3 12 shinservice.ru aBTOMOGUIbHbIE 156 2840 18300
TOBapbl
32 8 rbt.ru SMEKTPOHUKE 240 2800 11700
N TEXHUNKa
KOCMeTUKa,
33 1 apteka.ru napdomMepus, 1870 2770 1500
MeauumHa
34 40 notik.ru SNEKTPOHIKa 59 2740 46600
N TeEXHUKa
35 2 techport.ru SMEKTOOHNKE 227 2650 11700
N TeEXHUNKa
36 3 QUELLE. quelieru OR&XAa, 00YBL 646 2650 4100
W el N akceccyapbl
37 -15 €96.ru yHMBepCanbHeli 252 2580 10300
Mara3viH
38 62 xcom-shop.ru yHMBepCcanbHel 160 2500 15600
Mara3viH
39 52 otto.ru oA&knaa, odysb 397 2400 6000
M aKceccyapbl
3N1eKTPOHMKA
40 -5 F 1) ru fotoru il 158 2300 14600
41 new autodoc.ru aBTOMOGMIIbHbIE 599 2290 3800
TOBapbl
42 11 vsemayki.ru onexaa, obysb 1320 2270 1700
1 akceccyapbl
43 3 petshop.ru Apyrne 1m0 2270 2100
KaTeropumm
44 -14 laredoute.ru oR&Xpa, 00yBL 612 2220 3600
1 akceccyapbl
45 10 4tochki.ru aBTOMOGU/IbHbIE 139 2220 15900
TOBapbl
46 -5 nix.ru SNEKTPOHIKa 314 2140 6800
N TeEXHUNKa
47 0 NAME'S  names.ru oR&Xaa, odysb 80 2100 26400
e 1 akceccyapbl
48 -3 shop.megafon.ru SNeKTPoHNKa 240 2100 8700
N TeEXHUNKa
R opexpaa, obyBb
49 8 adidas.ru 11 akceccyapbl 351 2080 5900
50 -6 isolux.ru ToBapk! Anst 78 1900 24500

AoOMa 1N peMOoHTa
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4. VIHTepHeT-MarasuHbl PyHeTa

KOJ1-BO OHJIaMH- .
U3MeHeHue TosapHaﬂ cpegHNn 4ek,
. MarasuH 3aKa30B 3a rog, npogaxxku 3a
nosnynu Kareropus py6.
ThICSIYM roa, MsH pye6.
51 A1 esky.ru ToBaps! Ans 466 1810 3900
neTten, UrpyLixkmn
KOCMEeTUKa,
52 -4 yves-rocher.ru napdomMepus, 762 1790 2300
MeaonumHa
53 3 kolesa-darom.ru aBTOMOGU/IbHbIE 110 1740 15900
TOoBapbI
54 7 vstroyka-solo.ru S/EKTPOHMKA 88 1690 19200
N TeXHUNKa
. . ANEKTPOHNKaA
55 4 chipdip.ru M TexXHIKa 284 1660 5800
56 new foroffice.ru ToBapb! 46 1630 35000
ansa odwmca
57 5 hoff.ru ToBape! ANs 112 1600 14300
[OMa 1 PEMOHTa
KOCMeTUKa,
58 -7 letu.ru napdomepus, 431 1570 3700
MeanumHa
59 -7 pleer.ru SNEKTPOHUKA 202 1540 7600
N TeEXHUNKa
60 20 re-store.ru SNEKTPOHUKE 38 1470 38600
N TeEXHUKa
61 9 rendez-vous.ru OR&XAa, 00yBL 209 1430 6900
1 akceccyapbl
62 -20 oldi.ru SNEKTPoHIKa 294 1410 4800
N TeEXHUNKa
63 35 dochkisinochki.ru Tosape! Ans 400 1400 3500
neTtemn, UrpyLKn
' oaexna, obyBb
64 new anm] © bosco.ru  axcocoyapL 51 1390 27400
65 20 akusherstvo.ru ToBape! Ans 239 1340 5600
netemn, UrpyLlKkm
66 22 my-shop.ru KHUMU, OUCKN 809 1330 1600
67 29 stolplit.ru ToBape! Ans 112 1310 11700
AOMa N PeMOHTa
68 16 detmir.ru ToBape! Ans 359 1260 3500
netemn, UrpyLkm
69 8 regard.ru SNEKTPOHIIKE 155 1210 7800
N TeEXHUNKa
70 new pult.ru SNEKTPoHUKaE 39 1210 30800
N TeEXHUKa
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4. VIHTepHeT-MarasuHbl PyHeTa

KOJ1-BO OHJIaNH- .
U3MeHeHue TOBapHaﬂ cpegHNU 4ek,
. MarasuH 3akKka30B 3a rog, npogaxxu 3a
nosnynu Kareropus pyo6.
THICSIYM roa, MJH pye6.
santehnika-online. TOBapbl ANd
71 new o Homa n pemonTa 44 180 27000
72 10 »."JUSTRU Justru A 100 160 1700
73 new z95.ru oa&*naa, obysb 86 1140 13300
) N akceccyapesbl
74 new mytoys.ru ToBapel Ans 578 1100 1900
aeTten, UrpyLKn
. B YHUWBepCasbHbI
75 4 ple=R-aelsE®  top-shop.ru MarasuH 226 1080 4800
76 -1 technopark.ru 3’;‘*?;‘(’::;;"" 74 1050 14200
77 new ravta.ru YHUBEPCATbHbIN 180 1050 5800
Mara3viH
78 3 mamsy.ru ToBapel Ans 363 1040 2900
) neTten, UrpyLuKn
79 new buyon.ru STeKTPOHMKA 14 1030 9000
n TeXHUNKa
80 new bestwatch.ru « aﬁggﬁm 39 989 25600
81 new audiomania.ru 319:(;5'40:}?;6 76 986 13000
82 new reebok.ru OA&XAa, 00YBL 175 960 5500
1 akceccyapbl
83 -15 express-shina.ru aBTOfOOBZ‘:)’:”"'e 70 950 13500
84 8 laptop.ru SNEKTPOHNKE 64 933 14600
N TeEXHUNKa
85 new logo.ru aﬁegf'f:r;a 82 921 11200
KOCMEeTUKa,
86 new zhivika.ru napdiomepus, 346 919 2700
MeguLnHa
87 12 tehnostudio.ru yH1BEDCANbHBIN 81 915 11400
Mara3viH
88 new key.ru 3’;9;(;5'?:}(“;3 82 898 11000
89 new triya.ru ToBape! ANs 36 897 25100
AoMa 1 peMOHTa
90 new mothercare.ru ToBapbl Anst 146 886 6000

neten, UrpyLuku
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4. VIHTepHeT-MarasuHbl PyHeTa

KOJ1-BO OHJIaNH-

”i’;;:s:ge MarasuH :Z:f;g ’;‘;’;’ 3aKa30B 3a rog, npoJaxmu 3a cp e,q:;g ek,
ThICSIYN rog, MsH pye6.

91 new mosautoshina.ru aBTO:'OC;?g:Hb'e 46 885 19100
92 new TDPBHAHDS topbrands.ru Om’ugrcpe’i’c(;géi:’ 32 869 26700
93 -26 mebelion.ru nof:ﬁlp;’éﬂgf”a 90 860 9500
94 new autopiter.ru aBTO:'OC;Z”p’:”b'e 224 856 3800
95 new bookvoed.ru KHUTW, BUCKU 490 847 1700
96 new babadu.ru neﬁ‘;;f‘;‘;‘p@”uj'm 136 840 6200
97 new alltime.ru Kaﬂg{gﬁm 57 840 14600
98 new chitai-gorod.ru KHWUTU, OUCKN 484 837 1700
99 new ogol.ru A 15 835 7300
100 new SONTY storesony.ru 3’?:;53:&“ 46 810 17500
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KEMC SHIPTCR”

HALEXHAA NOCTABKA MOCbHIJIOK

JlormcTtuka eéyayuero —
3TO HOBbIE@ TEeXHOJIOrUm
M aHAJIMTUKA [AHHDbIX

Shiptor.ru — kKomnaHms, NpPeaoCTaB/IStoLIaS MHTEPHET-MArasmHam
KOMIIIEKC Yy CAlyr B fiorucTmke. B Mockse y Shiptor.ru cBovi ck/iag
M KYPbEPCKasl C1y»<06a, 3TO NO3BOSET Ae/1aTb HEAOPOron yagusi-

MEeHT v AOCTaB/ISITb TOBAPbI A€Hb B €Hb, ONTUMU3MNPYS CTOUMOCTb

J0CTaBku Kypbepom 40 150 pybrevi 3a 5 kr. Mbi opraHn3yem rnpsamyro AHpapen JIamuH, AMPeKTop o
[OCTaBKY 13 PErtioHOB C 3a60POM KyPLEPOM U/l B NapTHEPCKNX passutno Shiptor.ru B Poccuim
[1B3. Takwe Mbl npeniaraemM HallvM KIIMeHTaM AOCTaBKY OCHOBHLIMMU

JIOTUCTUYECKUMU CIIYXKOaMU, @ 3HEYUT OHW MOTYT CaMOCTOSITE/IbHO www.shiptor.ru

BbI6PATE CTOMMOCTb U CPROKM [OCTaBKu. Shiptorru o6iaaaer akcrep-

TU30W B TPAHCIPIHNYHOM JIOMMCTUKE., KOMIAGHMIO OCHOBA/TM CO3Aa-

Tesm cepBuca Shopotam.ru, KOTopbivt 60/bLLIe 7 1ET JOCTAB/ISET

TOBAaPbI OT 3aPYyOEXKHbBIX OHIAUH-PUTENTCPOB. POCCHUUCKUM MHTED-

HeT-MarasuHam Shiptor.ru B TOM 4ice noMoraeT OpraHu3oBaTh [40-

CTaBKY Mpy30B 3a pPyOexXx, npeqoCTaB/siss KOMIIEKC yCyr o 3abopy

Vv OTMIPaBKE TOBAPOB Ha 3KCMOPT.

FAQ no IorucTuke AN UHTepHeT-MarasmHoB

Crout in 6paTtb CepPBUC MO JIOFUCTUKE Ha ayTCOPC, eC/IN Yy Bac
Heb6O/IbLLUO MHTEPHET-MarasmH?

[MpaAMOM 3aBUCMMOCTM OT pa3Mepa MarasmHa u nortpedbHocTen
HeT, TaK Kak Ha BbIGOp BMAET MHOXeCTBO (hakTopoB. Ecnun He-
6onblon MarasmH (okosio 10 3aka3oB B AeHb) OCyLUeCTBAdAeT
[OCTaBKy MO CBOEMY ropoay, BO3IMOXHO, NpoLLe BCe AenaTtb ca-
MOMY. HO CTOUT HavaTb BO3UTb FPy3 B pa3Hble ropona, ayTcopc
CTAaHOBUTCH BbirogHee 1 yoobHee. lNpennarasa pas3Hble Cry»obl
[0OCTaBKU M pacyeT CTOMMOCTU OOCTaBKWM BO BpeMa odopmie-
HWS 3aKasa, MarasuH CyLLEeCTBEHHO yBeMUYMBaEeT NPOOaXKMN.

HeMm oT/inyaroTcss arperatopbl, MHTErPaTopbl U KOHCO/IUAATOPbI?
UHTerpaTtop — 3710 npexae Bcero IT-nnatdopma, nnowaaxka,
KOTOpad NoMoraeT MarasmHaM MOOKKUYUTBCA K JIOrnucTude-
CKOW KOMMaHuU. Mpun 3TOM 3aKasbl U JeHeXHble MOTOKU OCTa-
IOTCA BHE UHTerpaTopa.

Jlorncrtmyeckme ycnyr ana MHTepHeT-mMarasmHoB: OCHOBHOW goknan 2016
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Arperatopbl & akKKyMyJIMpYT MHAOOPMALMIO OT Cy»X0 Ooc-
TaBKM U CBA3bIBAOT UHTEPHET-MarasuH C ero nokyraTtenaMmu.
[MaBHas 3agada arperatopa — HarigaoHO MokKasaTb, KakuMe Ha
PbIHKE CYLLECTBYIOT Tapudbl Yy BeayLmMx Cny»X0 OOCTaBKM W
npenocTaBuTb MPAaBO BbIGOPA Ny4yLLEro BapmaHTa, caenaTtb pac-
yeT CTOMMOCTU OOCTABKM OT pPa3HbIX CIIyXX0 MpaMO BO BpeMms
ohopMNieHna 3akasa. 1o cyTn, OH OpraHuU3yeT cepBMUC No pa-
60Te C pPa3HbIMU NNIOTMCTUYECKMUMU KOMMNAHUAMKU B OJHOM OKHe,
HO MNPV 3TOM He HeceT OTBETCTBEHHOCTU Mepen MarasvHoOM
3a paboTy C ITUMKU CAy>XOaMU: NNaTeXxn Mo HaNOXKe MOYT OT
KYPbEPCKUX CNYXO MarasmHam.

KoHconupaTop npexae BCero oT/IM4aeTcsa TeM, YTo npoBoauT
(OUHAHCOBbIE MOTOKU 4Yepe3 cedbs (B TOM UMCSIe HANTOXKEHHbIN
nnaTex), BbICTyNasa CBA3YIOLIMM 3BEHOM Mexxay MarasvHamm
M nokynatenamum. OH NMoMoraeT KJIMeHTaM CHU3UTb CTOMMOCTb
OOCTaBKW: OeflaeT eduHbln 3abop, O6beauHAET MOCbITKKU OT
Pa3HbIX MarasMHOB U MepenaeT rpys KypbepcKom Unm TpaHc-
MOPTHOM KOMMaHUMN.

KpyrHble UrPOKKM YaCcTO COBMELLIAIOT pa3Hble dyHKUUKM: Shiptor,
HanpuMmep, o6beanHAeT B cebe arperauunto, KoHconmoaumo m
MHTerpauuto. Mol cosgann UT-nnatdhopMy, roe JaeM BO3IMOXK-
HOCTb MHTEPHET-Mara3mHaMm BblOMpaTb ONTUMAalibHble CPOKM U
CTOMMOCTb OOCTaBKW, HO Takxe Shiptor 6epeT Ha cebsa oTBeT-
CTBEHHOCTb 3a (PMHAHCOBbIE MOTOKMW.

Ycnyrn nocpegHuka 6yayT crouTtb gopoxe? He npolye Bce
aenarb caMmm?

O6paTnTbCs K NOCPEaHNKY MO IOFMCTUKE BbIFOAHEE M ropasno
MeHee 3aTpaTHO MO pecypcaM. Kak HM CTpaHHO, 3TOM nepe-
MeHe NoCcnocob6CTBOBAS KPU3UC: NpULLIIA NOPa CYMTATb OEHbIM U,
ype3aTb INLWHME pacxodbl 1 ONTUMM3NPOBATb MPOLLECCHI.

3ayeM Hy)KeH ¢bysihusiMeHT?

®ynduUnIMeHT 3TO ayTCOPCUHI CKlada — OTBETCTBEHHOEe Xpa-
HeHMe U BbIMOJSIHEHME 3aKa30B. [1aBHasa 3agada Ntoboro NHTep-
HeT-Mara3smHa cemyac — OoCBOOOOUTb «PYKU» U pecypcbl. KOH-
KYPEeHUMS CIINLLKOM BbICOKa, U BbirogHee 60/blle BpeMeHU U
JeHer TPpaTUTb Ha NMpuBneYeHre Tpaduka, aHannM3npoBaTb BCe
JaHHble, BKNaObIBaTbCA B MNporpaMMHoe obecrneyeHmne. B 3ToM
cMbicne yNdUIMEHT CTAaHOBUTCA MOealbHbIM PELLEHMEM: BCS
paboTa OToaeTCa HaM, KOMMaHUS He UCMOosb3yeT CBOU pecyp-
Cbl 0N HenpodUNbHbIX 3a4a4 U MPU 3TOM UCMOJb3YEeT ropasao
MeHblle cpencTB. Mo HawmM nogcyeTaM, HeBONbLLUOMY UHTEpP-
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HeT-Mara3snHy (100-150 ToBapHbIX MO3MLUMN Ha CKJlaae) NosiHO-
LIeHHbIN ayTCOPC-CKNag CO BCEM OBCNyXXMBaHMeM ByaeT o6xo-
anTbea npuMepHo B 5000-10 000 pybnen B Mecsal,

OT Yero 3aBUCUT CTOMMOCTb JOCTaBKU?

LeHa B mepBylo ouepedb 3aBUCUT OT 0ObeMOB: yeM OoJsibLue
OTMNPAaB/IEHUN, TEM HUXKEe CTOMMOCTb. B cpegHeM, CTOMMOCTb
JOCTaBKWM CKaabiBaeTca 13 dU3NYECKUX PACXOOO0B Ha TPAaHC-
MopT M ero amMopTM3auUMIO, MeHemXMeHTa pPaboTbl KYypPbepos,
onepauun ¢ geHbraMmu, o6Cny>XMBaHMUA NPOrpPaMMHOro obecne-
YyeHUa U peanmsaumm HOBOTro MYHKLMOHANa — BHYTPW J1Ormc-
TUKM BCE eLlle MHOIo py4YHOM paboThl, U YeloBeYeCKUM (hakTop
OKa3blBaeT HeManoe BAUsHME.

FaBHbIEe TPeHAbI

TexHosi0ruu peLuarotT

2016 rog oTnmMyaeTca OT MpeablayLmMX npexae BCero TeM, yto
Ha PbIHKE MOABAAOTCA TEXHONOIMYHbIe pelleHuns. Ctano 60/b-
e KOMMNaHMN-MOCPEeOHNKOB, KOTOpPbIE YMPOLLAT MNPOLECCHI,
CBSAA3aHHbIE C JNIOMMCTUKOW. WMX aKTMBHOE pa3BUTME 3aKOHO-
MEPHO: TeKYLME CEePBUCHI He MOKPbLIBAKOT BCE JIOTMCTUYECKUE
NoTpebHOCTN UHTEepPHEeT-MarasMHoB. HoBble cepBUCbl — Haf-
CTPOWMKMN 1 NPU3BaHbl pPeLlaTb OCHOBHbIE MPOBGeMblI.

OpraHmn3oBbIBaTb JIOFTMCTHUKY CTaJIO r1poLye

Jlornctuka MeHdaeTca Bcjieq 3a e-commerce B uenoM. B 2012
rogy MOXHO Obl/10 OOCTAaTOYHO ObICTPO 3aNyCTUTb MarasmH u
JOBOJIbHO AeLleBO MOlyunTb Tpaduk, HO He xBaTano MHdpa-
CTPYKTYpbl. 3@ 4yeTbipe roga cUTyauusa KapaAuHanbHO M3MEHWU-
Nlack: NONY4YNTb TPAMUK CTANO HEMPOCTO U CTOMMOCTb NPUBe-
YeHUa HOBOIO KJ/IMEHTa CTaNa CYLIEeCTBEHHO BbilLe, B TO BpeMs
KaK B NIOMUCTUKE MOSABUIOCb MHOIMO HOBbIX CEPBUCOB W Oae
Mouta Poccum cTana pasBMBaTbCA. ECnv paHbLUe NOrnMcTuka
O6blNla KAMHEM MPETKHOBEHUA 1 06 Hee CNoTbIKaInCh, TO cenyac
6M3HECOM HaKOM/EeH OOCTATOUYHbIN OMbIT.

Pacrer ripon3Bo4CTBO

OOuH 13 rnaBHbIX TPEHOOB: BCe OosibLUe NoOen B CTpaHe Hauu-
HaeT geniaTb YTO-TO CBOUMMU PYKaMW, OPraHm30BbIBaTb HEOOb-
e KOMMaHuW, KOTopble He MNPOCTO MepenpoaarT TOBapbl,
a co3[atoT yHUKanbHoe u cBoe. COOTBETCTBEHHO, MOSABAETCAH

Jlormctunyeckre ycnyr onga MHTepHeT-Mara3rHoB: oCHOBHOW goknag 2016
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BCe 6O0/blUe HOBbIX MHTEPHET-Mara3mHOB, MOCTOSAHHO BO3HU-
KaloT HOBble UTPOKWN, YTO MO3UTUBHO BINAET Ha BeCb PbIHOK!
0o0aBNaeTCS «apamB» M CKOPOCTb, OKOI0O-ecommerce CepBUCHI
BbIHYXOEHbI aKTMBHEE pa3BMBaTbCH, YTOObI yOOBIETBOPUTL BCE
noTpebHOCTU. Ha 3TOM TpeHpe cenyac cyuwecCctBeHHO BbIpOC
3KCMNOPT NOTPEOUTENBCKMX TOBAPOB.

Kpocc-6opaep >xmB

HecMoTpa Ha TO UTO OTpacib INXOPAAUT B CBA3M MOCTOAHHbIM
obcyaeHneM HoBbiX nmownnmH 1 HOC, Kpocc-6opaep — MNoKa
CYLLECTBEHHAA 4acCTb POCCUMCKOro e-commerce (0COB6eHHO
B MOOe), M 3Ta CUTyauUs U3MEHUTCA HeCKopo. Ty Xe ogexay
B OONbLUMHCTBE CBOEM MPUXOAUTCS 3aBO3UTb OT MHOCTPAHHbIX
MOCTABLUMKOB, UTO TpebyeT OT YUYAaCTHUKOB PbIHKa onpeaeneH-
HOro onbiTa. Shiptor y>xe HeCkobKO NeT 3aHMMaeTCa JOCTaBKOMN
AN psaOa KPYMNHbIX POCCUNCKUX MPOOABLOB OOEXAbl, paboTaeT
B TOM umncne ¢ KupiVip n Mamsy.

BpeMsi HOBbIX CepBUCOB

OpgHa M3 caMblX MEepPCneKTUBHbIX HULL — [OOCTaBKa TOBApOB
Mo MapLUpyTy «dU3nYeckoe NnLo — pusmnyeckoe nMuo» Kak no
Poccun, Tak n3 Poccunm 3a pybexx. Ckopee BCero, Ha pbiHKe ans
«(OU3NKOB» MOSABATCA HOBble WMHTEPECHble CEepPBUCbI, KOTOPbIE
MO3BONAT AenaTb apbuTpark U OOCTABKY Ha/IOXKEeHHbIM MnnaTte-
YXOM B Opyrom ropogd. 9To NOMOXKET npoaaBuam ¢ AButo 1 eBay.

FmaBHble NPO6G/IeMbl PbIHKAa

LLInpoka cTpaHa Mosi poaHas

EcTb He 3aBucCALLME HU OT JTIOTUCTOB, HU OT PUTENNEPOB (haKTo-
pbl: MacLuTad CTpaHbl OFPOMEH, M AOCTaBNAATb ObICTPO U AELIeBO
HepeanbHO. K TOMY Xe, HE MMes Ha 3TOM MoJsie KOHKYPEHTOB,
MouTta Poccnm HelwaagHo 3aBbllLaeT Tapudbl, U Mbl UMEEM «30/10-
TYI0» OOCTaBKY B PErmoHbl. PbIHOK MOCTaMaToOB AO/MKEH 3Ha4YUn-
TenbHO BbIpacTu B 6mxKanLlee BpeMsl, 3TO 0O0yC/IOB/IEHO OrPOM-
HbIM KOJIMYUECTBOM 3aka3oB ¢ AliExpress.

[1po6s1eMbl HAJIOXKEHHOIO r/1aTexa

Ona WHTEPHET-Mara3nvHOB HANIOXKEHHbIM M1aTex — Crnocob
MOBbICUTb JIOSASIBHOCTb K/IMEHTOB W YBENMUUYUTb MPOAAXKU, HO
TakKXKe 3TO OrpoMHad npobsieMa C 3a4epP)XKOoW BO3BPATOB
CpeacTB OT NIOMMCTUYECKUX CNYyXO. BonbLIOM KacCoBbIN pas-
PbIB BbIMbIBAET OOOPOTHbIE CPEACTBA MHTEPHET-MarasnHoB.
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He xBaraer aHa/INTUKU

UTOObl CneonTb 3a YPOBHEM CepBMCa U COBMOOEHMEM CPO-
KOB, OHaMH-puUTennepbl OO/MKHbI paboTaTb C AaHHbIMKU. OfO-
HakKoO cenryac MarasmHaM 4acTO He XBaTaeT aHaIMTUKK, YTOObI
oTCcNnegnTb PaboTy KYPbepOB, HE BAaXXHO, CBOU 3TO COTPYAHUKMU
Mnm ayTcopc. MarasmH obbl4YHO y3HaeT O NpobaemMax CANLLIKOM
MO34OHO, KOrda HaYMHAOT »KafloBaTbCs MOKYyNaTesn, XOTa MOX-
HO 6b1/10 6bl YCTaHOBUTL noapsaavmnkam KPl no oueHke paboThbl
KYPbePCKOM CNy»0bbl.

UTto OyaeT aanblue

2017 rop — BpeMa CKOHLEHTPUPOBATbLCA Ha COOCTBEHHbIX
cepBUCax, NPeaoCTaBUTb PbIHKY YOOOHble M TEXHOMNOrMYHbIE
ycnyrn. [na Hac 3TO Kypbepckasa cnyxba B MockBe, COOCTBEH-
Has ceTb MYHKTOB BblOayn B permoHax n dyndunmMeHT. Takoe
pelleHne NO3BONNT caefaTh HallKM ycnyru 6onee AOCTYMNHbIMMA
M gep)aTb MOSHbIN KOHTPOJSIb Had KayecTBOM cepBuca. Ewe
OOVH BaXXHbI cerMeHT paboTbl B CneayloLllemM rogy — pas3Bu-
TMe pelleHna No oTnpaBkKaM 3a pybex. 3ToO OOgHO M3 CaMbIX
BaXHbIX W MEePCrNeKTUBHbIX HamnpaB/leHWUW: 3KCMNOPT OaBHO
HY>X[0aeTcs B €MHOM OKHe.

PbiHOK 6bICTPO MNpeobpa3yeTcd, paboTaTb Ha HEM C/IOXHO U
MHTEPECHO: Mbl BUOUM, KaK MPOUCXOOAT MepeMeHbl K ydlluemy
M MOXXEM BUATb Ha xofd cobbITUI, Oenas CepBUC MO AOCTAaBKe
AN MHTePHEeT-Mara3mHOB Jly4llle U TEXHONOIrnYHee.
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Hapne)xxHaq gpocrtaBka KYPbEPCKAS
Jilolegy:-\:] ¢-\
N1 UHTEPHET-Mara3vHoOB MO MOCKBE

Y3HATb BOJIbLUE

Kypbepckas pocrtaeka
AeHb B AeHb no Mockse

OyndpunmeHT
Ha cobCTBEHHOM
cknane B MockBe

Arperauns nocTaBKu
BeayLwunmmn cnyxbamu
yepes eUHOE OKHO

Mpamas gocTtaeka
N3 perMoHoB

JKCMNOPT NOCHINOK
ang npogasuos u3 PO
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5. dKocucTeMa pbiHKA JIOFMCTUKMU AN UHTepHeT-Toproenau B Poccum — 2016

=
n X .
é MeXayHapopaHble arperatopbl U KOHCONMUAATOPbI AOCTaBKU i-pQI‘:& MetaPack @Dlrect Moppep>XKa NOrMcTUYECKOro 1 3N1IeKTPOHHOro 6mnsHeca
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Kak yMTaTb cxeMy

JKOCUCTEMA PbIHKA JTOTUCTUKW NS 3NEKTPOHHOM TOProBMn
NMoOJIOXKeHa Ha ABe OCN — BEPTUKaJIbHYIO N TOPU3OHTalIbHYIHO.

BepTuUKanbHas OCb OTpa)kaeT CTerneHb Jiokanmsauumm mUrpo-
KOB, OHa pacTeT CHM3Y (OT NOKANbHOro TEPPUTOPUASNTBHOIO
oxBaTa) BBepx (K rnobanbHOMY OXBaTy). TO eCTb B BepXxHen
4acTU CXeMbl PAacCroJIOXKEHbl KOMMaHUM MeXXOyHapOoLHOro
YPOBHS, KOTOPbIE OCYLLEeCTBASOT KPOCC-60paAepHble OTNpaB-
JIEHUS, @ MO Mepe MNepeMELLEHNS HUXKE NX reorpadmyeckni
OXBaT YMeHbLUAEeTCHa BN/IOTb A0 NOPOACKUX U Oaxke PanOHHbIX
OXBaTOB.

Ffopu3oHTaNbHaA OCb OTBeYaeT 3a B/IN30CTb KOMMAaHUN K KO-
HEYHbIM K/NIMEHTAaM WHTEePHEeT-Mara3nMHoOB — MNOKynaTensam.
MoaToMy CneBa BUOMM BCeX OMepaTopOB «MNOCegHeN MUIN»,
a cnpaBa — CEPBUCHI U KOMMaHMK, C KOTOPbIMMU B3anMoOen-
CTBYIOT MHTEPHeT-MarasmHbl U JOrnCTUYecKme onepaTtopbl
ONa noagepXaHua M pas3Butusa busHeca. B HMOKHEW UeHT-
PanbHOM 4YaCTU IKOCUCTEMBI PACMONIOMUINCE MPOMEXYTOU-
Hble UrPOKW, KOTOpble B3aMMOOEWCTBYIOT C onepaTopamu
«nocnegHerm Munm», MHTEPHeT-MarasmHaMm m MUx nokynaTte-
namMn. B BepXxHen — MHCTPYMEHTbI pacnpoCcTpaHeHnsa nHhop-
Maunn O PbIHKE.

Bce koMmaHuu, npegctaBfieHHble B 3KOCUCTEME, Crpynnu-
POBaHbl B OGJIOKM MO pPOAY MAeATeNbHOCTU/OKa3blBaeMbIM
ycnyram. B ka)xgoM 6noke npenctaBieHO HECKOMbKO Kitoye-
BbIX (JIMBO CaMbIX KPYMHbIX, TMB0 OYeHb XapaKTepHbIX O
aTOoro 6/710Ka) UrPoOKOB, TO €CTb NepeyYeHb NpeacTaBuTenen
6/10Ka — 3TO He MOJIHbIA CMUCOK UFPOKOB B CerMeHTe. [pu
3TOM KaXkOblh UFPOK MOXET MOMacTb B HECKOJIbKO 6/710KOB
3KOCUCTEMDI, B COOTBETCTBMM C OKA3bIBAEMbIMU YCIIyramMu.

B akocucTeMe BblgeNneHbl yeTbipe Merabnoka — coeguHeHns
HEeCKOJIbKUX ONOKOB. [1epBbl, CaMbll 3HAYUTENbHbIN, — 3TO
HenocpeacTBeHHO JIOTUCTUYECKME KOMMAaHUK, 3aHMMalo-
LMecd OOCTaBKOWM, ornepaTopbl «MocfegHer MUam» n Marm-
CTpanbHble NepeBo3UnKN. C pa3BUTUEM PbIHKA TPaHULLbI
Mexxay HMMK Pa3MbIBAOTCSH, U BCe BOonblie UIPOKOB npeana-
ratoT KJIMeHTaM MOJIHbIM KOMMJIEKC YCIYT, He pa3aensas npo-
LLlecC OOCTaBKM HA 4YacTu. BTopom Mo BaXKHOCTU Merabnok
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BKJ/IIOYAET OMNepaTopoB XpaHeHna 1 o06paboTKM 3aKa3oB.
OHU TOXKEe aKTMBHO pacLUMpSoT cdepbl KOMMeTeHUUn, npe-
OOCTaBAAA YCNYIrM CMexXHbIX obnacten. Tpetunm merabnok —
310 CMW, nccnepgoBaHus, oTpac/ieBbie opraHm3aunm, KoHde-
PEeHLUMN, OTHOCALLMECS K PbIHKY JTOTMCTUKM O1a e-commerce.
OHM noMoratoT pasBMBaTb PbIHOK, CUCTEMATU3NPOBATL €ro,
nenaTtb 6onee OoTKPbITbIM. YeTBepTbi 610K — 06CnyXMBaHMe
ornctunyeckoro 6msHeca. B HeM npencTtaBnieHbl U Teé KOM-
MaHMM, KOTOPble OBCNYXXMBAKOT MHOIO OTpac/sien 6usHeca, u
NIOTNCTUYECKNM B HUX 3aHMMAET TOJIbKO HeBONbLLUYIO A0I0;
M Te, KOTOPble Y3KO Cneunanm3npoBaHbl Ha PbIHKE TIOTUCTUKMK
3NEKTPOHHOM KOMMEPLUN.

Tak Kak 3TO y)Xe BTOpas Bepcusa™ 3KOCUCTEMbI PbIHKA NO-
FTMCTUKN ONA 31EKTPOHHOM TOPrOBMN, HMXKE Mbl NMPUBOAUM
He TOMIbKO onuncaHue 610koB (Cco CcTp. 81), HO N U3MEHEeHUS,
npowusoLlleglume ¢ Hen 3a rog. lNepen KaxxgbiM MerabsiokoMm
Mbl KPAaTKO MPUBOAMM M3MEHEeHMa B HeM. Ha nmonax Mbl Bbl-
HeCnun cTaTyCbl 6/10KOB, BCEro Ux NAThb:

e HoBbm 6510k. [1o6aBnnca Tonbko B Bepcum 2016 roga n3-3a
Pa3BUTUA PbIHKA.

e Heb6osbLine nameHeHus. B 610Ke NPakKTUUYECKN HUYEro He
MOMEHANOCb, 0OBABUMNCL UMW YLLUNN U3 HEro HeCKOsbKO
UrPOKOB. BO3MOXHble BapuaHTbl: BJIOK COKpaLleH, HOBble
UIPOKWN, YTOUYHEH COCTAaB.

o bosibLine UaMeHeHUs. NNoMeHAINCb BCe MU BOMbLUNHCTBO
NIrPOKOB BHYTPW B0OKa.

o Hukakunx namMeHeHuu. PacrnonoxeHue 6/10Kka B aKOCUCTEME
M CaMble 3HAYUMBbIE UTPOKMN B HEM OCTA/IMCb TAKMMU XKe, KaK
B MPOLUIOM rofay.

e b/1oK nepeuMeHoBaH. HoBoe Ha3BaHue 06o0siee TOYHO U
€MKO OTpakaeT cocTaB 6/10Ka.

*

Skocuctema 2015 roga: logistics.datainsight.ru/ecosystemis
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KEUC < boxberry

ABTOMaTM3auma padorbl
MHTEepPHeT-MarasmHa Co C/y)XXoom
AOCTAaBKM C MOMOLLbLIO MOAYNA

ExxegHEeBHO WHTepHeT-MarasmHbl OOMeHMBaKTCA OO0NbLUMMU
obbeMaMn MHOPMaLUMKM Co cnyxbamm OocTtaBku. [NepenaBaTb
JaHHbIE O 3aKa3ax B C/TY>KOY OOCTaBKM MOXHO BPYUYHYHO, C MOMO-
wbto API-cepBMCOB 1AM B JIMYHOM KabUHETe Ha camTe Cy>Obl.
Ecnn y mHTepHeT-MarasmHa nogk/ItoueHO HECKObKO CyX0,
TO MH(OPMALMOHHBLIN OBMEH OTHMMAET BoJbLUe BPpeMeHU U Tpe- KoHes Muxau, PyKOBOAUTE b
OyeT HarmMa OOMNOSIHUTENIbHOro coTpyaHuka. OBGHOBNEHME WH- HanpasaeHus Boxberry
dopMaunn BPYUYHYIO MPOUCXOANT eLle MedsieHHee.
www.boxberry.ru

K yemy 3170 npusoaut?

Y MeHepKepa MarasuHa Bcerga ecTb psig 3agad, 6onee npuo-
PUTETHbLIX, YeM OBHOBNeHne MHdoOPMaLMM O OocTaBke. B pe-
3ynbTate KAMEeHTbl AaNeko He Cpa3y Y3HalT O HOBbIX cnocobax
OOCTaBKW, HOBbIX MYHKTax Bblaayn. Xy>ke TOro, MHTepHeT-Mara-
3UH TePSAET HOBbIX KIIMEHTOB, KOTOPbIE YXXe CerogHsa Mornm Obl
coenaTb B HEM 3aKas.

AHaNUTUKM cny>X6bl 4OoCTaBkK Boxberry nogcunTanu, 4To Kax-
Jas HOBas TOYKa Bblgaun npuBnekaeTr nopsagka 69,5% HoBbIX
nonydyaTtesnen, KoTopble paHee He Oenanu 3akasbl B UCCreno-
BAHHOM MHTEepHeT-MarasmHe.

JkcnepTbl Boxberry cpaBHMAM OBa UHTEPHET-MarasnHa, npo-
OaloWnX ToBapbl OJI9 KPAacoTbl M 300P0BbSA, OOBbEM 3aKa3oB
KOTOPbIX NPUMEPHO paBeH. OgMH U3 HMX YCTaAaHOBWT MOAY/b.
Btopon nony4yaer WMHMOPMALMOHHYIO PACChIIKY U OOHOB-
NFEeT gaHHble B PyYHOM pexxmMme. Ha rpadumke, npencraBleHHOM
HUXXE, MOXKHO MpPOoCcneagnTb AMHAaMUKY POCTa KOSIMYECTBA 3aKa-
30B B HEQABHO NOAKAOYEeHHOM [1B3.
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Peknama Boxberry. Kenc: ABToMaTm3aumsa paboTbl MHTEPHET-MarasmHa co cny»xOom AOCTaBKM C MOMOLLbIO MOAYNA

Y Boxberry cenvac 1076 otoeneHun, 65% 3 HUX — yHUKanb-
Hble (Te TOUKMU, KOTopble paboTaloT ToNbko ¢ Boxberry). Kax-
OYIO Hepento OoTKpbiBaeTca ele nopsaka 10 HOBbIX OoTOeNeHUN.
CoOTBETCTBEHHO, MPU MOAKAUYEHUN K HUM UHTEPHEeT-MarasuvH
rAapaHTUPOBAHHO MOJly4YaeT HOBbIX KAMEHTOB. /1 ueM paHblue
OH go6aBUT MHMOPMALMIO O HUX HA CalT, TeM ObICTpee yBenu-
UMT KONTMYECTBO 3aKa30B.

Kak Moaynb NOMOXXeT NpUBeYb
HOBbIX NOKynaTenen?

Moaynb obnerdyaer MoKynaTento WHTEPHeT-MarasmHa Mnouck
nHdbopMaumm ob yogoOHOM onsa Hero cnocobe JOCTaBKM Ha canTe.
KNMMeHTyY nerko HamTmn BAMmKanLimMm K HeMy MYHKT Bblgayn. OH
BUOUT 4acbkl paboTbl NYHKTa, NOOPOOHYIO CXeMy npoe3na. 9To
CHUXKAET MPOLIEHT MOTEePb KIMEHTOB BO BpeMsa cepduHra no
CanTy 1 B MOMEHT 0dhOpPM/IeHNs 3aKa30B.

BTopon MOMeHT — 611M30CTb K nokynatento. C KaxabiM Mnof-
K/TIOYEHHbIM MYHKTOM Bblgayn MHTEPHEeT-MarasvH MoBbilLaeT
CBOIO LLAroByK AOCTYMNHOCTb. KNIMEHT MOHMMAET, UTO MOXET
nosiydyaTb MOKYMKWM COBCEM PAAOM C OOMOM UM OMUCOM,
noTPaTMB Ha 3TO 15 MMHYT OT obeneHHoro nepepbiBa. OH Ha-
UMHaAEeT Yalle AenaTb 3aKasbl, a paccka3biBasg O CBOMX MOKYM-
Kax KoJineram, opy3baM UMM COCeasiM, MPUBIIEKAET B MHTEPHET-
MarasmH HOBbIX MOKyMnaTenemn.
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MoBbILLAETCA U NPOLEHT BbIKyMNa 3aKa3oB: ec/n JIIAAM YO06HO
006UNPaTbCA OO0 TOUKM BblOaYM NOKYMOK, OHWU Yalle NpuxooaT 3a
CBOWM 3aKasoM.

Kak yckopuTtb npouecc?

KpynHble npopaBubl A8 aBToOMaTM3auuM MHOOPMALMOHHOIO
oOMeHa UCNob3yIOT MPAMYIO MHTerpaumo n API-cepBucobl. Onda
He®OoNbLLUMX MAarasmMHOB 3TO CJIMLLKOM JOPpOron BapuaHT. Ecnn
MarasuH pabotaet ¢ nonyngapHom CMS, caMbi NpOCTON U OOC-
TYMHbIN cNoco® aBTOMaTU3aLUMM — 3TO UCMOb30BaHWe Moayns.

YCTaHOBUTb U HACTPOWUTb MOAYJ/Ib MOXHO CAaMOCTOATENIbHO,
6e3 OOMOIHUTENbHbIX 3aTpaT Ha pabdoTy web-pa3paboTUnKoB.
Hanpumep, v Boxberry y»e ectb rotoBble mogynn ans CMS
Bitrix, Joomla, CS-Cart, InSales, a Takke ona CRM RetailCrm
n Leadvertex. [OTOBATCA K BbIXOOY €lLle HECKOJIbKO Moayien
ana nonynapHbix CMS.

BcTpoeHHbI Mogy/lb Mo3BoNIAeT 0OMeHMBaTbCA OAaHHbIMU MNpPS-
MO M3 aAMUHUCTPATUBHOIO otaena camta MarasmHa. C ero no-
MOLLIbIO MOXKHO:

* noflyyaTb MHPOPMALMIO O CTOMMOCTUN OOCTABKU B BbIGPAHHbIN
MYHKT BblAauu, NPU 3TOM BbIGOP HYXKHOIO OTAeNeHUs npounc-
XOOUT Ha MHTEPAaKTUBHOW KapTe;

e noJflyyaTb CBEOEHWSA O CPOKaX AOCTaBKWM B BbIOPAHHbLIN MYHKT
BblOauu;

¢ YCTaHaB/IMBaTb HaUEHKN Ha CTOMMOCTb OOCTAaBKW;

e PEerympoBaTh Mosib30BaTeNlbCKMe HagbaBKM Ha CPOKW OoC-
TaBKU;

e co3gaBaTb MOCbLITKU B JIMYHOM KabMHeTe MHTepHEeT-MarasmHa
B aBTOMaTNYECKOM pexmnMme.

Vicnonb3oBaHMe MoOynda OenaeT B3avMOOENCTBUE WHTepHeT-
MarasmnHa, cny>k6bl JOCTaBKN U Noslyyatensa 6onee npo3padHbiM
N KOHTPOJIMPYEMBIM Ha BCEX 3Tanax.

YTto6bl MCNoONb30BaTb MOAy/b, MOAKOUYNTECh K ClyXbe foc-
TaBkuW. B cnyyae c Boxberry ona aToro oCtaTouyHo 3aperncrpu-
poBaTbCA B JIMYHOM KabuMHeTe Ha camTe. YCTaHOBUTb MOAYJib
M ga)ke OTNPaBNATb MNepBble 3aka3bl MOXXHO B 3TOT Xe [EHb.
Bce npocTto n achdhekTnBHO!
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Jlerko

NOAKNIOYUTLCS.
YnobHo
COTPYAHUYATD .

% boxberry

AMCbMA M MOCLITKHU

* 3aperucTpupyittech B niuuHOM kabuHeTe Ha caitte Boxberry. MNopaxniountecs Kk cnyxbe
pocraeku Boxberry ceituac

u nonyuyute 15% ckupky
* [NepenaBaiite 3aKa3bl HO JOCTABKY B 3TOT X€ fi€Hb HA CKNAA, Ha 6asosbii Tapud.

* 3arpyaute MHGOPMALMIO O 30KA3AX B NIUYHBIA KABMHET.

Kypbepy vnu B otaeneHue Boxberry.

* Ortnpasnsirte Toeapsl 6onee yem 81076 otaenennit 8 333 ropopax.

Mpocro BBeanTe npomokos
B NM4YHOM kabuHeTe po 31.03.2017

* OnepaTtMBHO Nony4aiTe AeHbMM 30 BbIAAHHbLIE 3AKA3bI. STARTBOXBERRY

* [pepnarairte nokynartensm ns 216 ropofoe Kypbepckyo AOCTABKY.

Mockea, Hosogmutposckas, aom 5q, ctpoenue 4, +7 499 272 69 44, www.boxberry.ru



http://boxberry.ru/?utm_source=Data_Insight&utm_medium=research_logistics_services&utm_term=pr&utm_campaign=okt2016
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JdkocucreMma 2016

M3 KIoUYEBbIX U3MEHEHUN B 3KOCUCTEME clledyeT OTMEeTUTb
cnepyoLlme:

¢ 3HauMTenbHO yBenuuunca 6nok IT, B Hero po6aBuIOChb
5 HOBbIX CErMeHTOB: yrnpaBJ/ieHNe CK/1agoM, MOHUTOPUHI
MOBMIIbHBIX COTPYAHUKOB, Moay/m ansa CMS, nHgopmu-
pOBaHNe KJ/IMeHTOB, aBToMaTu3lauunusi CJ/Iy)X6 [OCTaBKMU.
IT cTaHOBUTCA NaBHbIM (DAaKTOPOM BbDKMBAHUSA JIOFUCTU-
YECKOM KOMMaHMMN Ha PbIHKE MHTEPHET-TOPIrOBN.

* B «llocnegHen Mune n mMaructpann» gobaBunamMcb OOCTaB-
LLUUKM Creunanmn3mnpoBaHHbIX CErMeHTOB: KPYrHorabapur,
creymasibHass AocraBka. [lpenonoxeHume ycnyr B HwuLUe,
YMCNO Creunanm3npoBaHHbIX KOMMNAHUIM NO3BONAET Bbloe-
NNTb HOBble BSTIOKMW.

KpoMe 3Toro, onsa yaydlleHuUsa YMTaeMOCTU 3KOCUCTEMbI Mbl
nepeHecnn «KoHconmaaTopoB» U3 «lporpaMMHoro obdecne-
ueHUa» B «OB6paboTKy 3aKa3oB», TaK Kak OHW paboTatoT He-
nocpencTBeHHO € oTnpaBneHnsaMu. «Mail forward» nepeexan
TyOa >Ke: KOMMaHUM B 3TOM BJIOKe He OCYLLeCTBAAT Nociea-
HIOIO MUSIIO, N Mocne 06PpaboOTKM 3aKa3bl NepenatnTcs Ha Oo-
CTaBKY JIOTUCTUYECKMM onepaTtopaM. MecCTHble Kypbepckue
CNy>X06bl 6bIN UCKITHOYEHbI U3 3KOCUCTEMBbI. BO-nMepBbix, OHU
He Pa3BMBAOT PbIHOK TakK, Kak 3TO AeNaloT KPYMHble KoMna-
HUW, @ BO-BTOPbIX, HEMb3S BblAENNTb NMAEPOB 610Ka.

CoCTaB YYaCTHUKOB B 6JI0KaxX M3MEHUICA OTHOCUTENbHO MPO-
LLJIOrO rofa No HEeCKOSIbKUM MPUUYMNHAEM:

* UrPOKNM NOABJTAKOTCA Ha PbIHKE N YXOOAT C HEro,

* N3-3a OrpaHNYeHHOCTN MeCTa Mbl HEe MOXeM MNMOMeCTUTb
B 9KOCUCTEMY BCEX YUACTHMKOB B/10Ka, MO3TOMY OCTaBJISIEM
TONIbKO CaMble 60NbLUME NN MHTEPECHbIE NPOEKTbI;

* COCTaB 6bl/1 YTOYHEH NOCIe UMHTEPBbLIO C 3KCMEepPTaMMU.

Jlormctumyeckye ycnyr onga MHTepHeT-Mara3rHoB: OCHOBHOM goknag 2016




5. DkocuctemMa pbiHKa NOrMCTUKK ANga MHTepHeT-Toprosnmn B Poccun — 2016

Meraonok 1:
MocnepaHas MUNS U MarucTpainb

Oo6aBunnn 610KN:
¢ 3apybexxHble MoYToBbIe OrnepaTopbl;
e Cneynasin3npoBaHHasi JOCTaBKa;

e KpyrniHorabapur.

Y6pann 6,10KN:

e Mail Forward. MNepeHeceH B «OB6paboTKy 3aKa3oB, CKaa-
CKOE XpaHeHuey;

e [opoackme Kypbepckue cryx6bbl. HEBO3MOXXHO BblAeNNTb
3-5 Ba)KHbIX UTPOKOB.

MouTta Poccuun. BNok nepeMMeHOBaH

MouTta Poccumn
HaunoHanbHbIM onepaTop lNouta Poccum nMmeeTt otaeneHunsd

B KaXXOOM permoHasnbHOM UeHTpe, Bcero 42 000 otpene- —
HUM NO CTpPaHe, U3 KoTopbix B 38 OO0 BbIOAOTCA MOCLIIKU POCCHH
C TOBAPHbIM BIOXEHMEM HANOXEHHbIM MnaTtexxoM. OcyLulecT-
BNSIET KaK BHYTPUPOCCUNCKME, TaK U TPAHCIPaHUYHble nepe-
BO3KU. NMeeT pbmnnman EMS lMNMouta Poccumn, oH ncnonb3yeTcs
ANS 3KCMpecc-AOCTaBKM OTNPAaBAEHMI MO MUPY.

Mbl BblHecnU NouTy Poccum B oTaesbHbIN B/10K, TaK KaK CUu-
TaeM, YTO OHAa ABNAETCA CepPbe3HbIM UFPOKOM Ha PblIHKE,
KOTOPbIN MEHSAET ero 1 3a4aeT TPAEKTOPUIO Pa3BUTUA OTOEb-
HbIX HanpaBfeHUN.

3apy6eXcHble NoYToBbIe onepaTopbl. HOBbIN 6510K

3apybexHble
OHM MPUHMMAIOT yyacTMe B [JOCTaBKe Kpocc-60opaepHbIx NnoyToBble onepaTopbl

oTnpaBneHun. MaBHbIMU JIOFMCTUUYECKUMU UFPOKaMU Mpu
MeXOyHapOoAdHbIX MNepeBO3Kax BbICTYNAalOT HaUWMOHaNbHbIE
MOYTOBbIE OMepaTopPbl, NPUYeM cerogHa HanbonbLLUMM OOBbEM
noctasngeT Nouta Kntaga (China Post).

Jlormctumyeckye ycnyr onga MHTepHeT-Mara3rHoB: OCHOBHOM goknag 2016

81



5. DKocuctemMa pbiHKa NOrUCTUKK ANg nHTepHeT-Toproenn B Poccumn — 2016

MeXxpayHapoAaHbie IOrMCTUYeCKue KOMnaHuu.
HuKakux uaMeHeHun

3 5 MeXxayHapopHble
YTO06bl KOMMAaHUM CTaTb MEeXOYHapOOHOW O POCCUMNCKOro

norncTtnyeckKkume
PbIHKa, OHa LOJIXKHA ObITb YaCTbO MEXXAYHAPOAHOrO JIOrNCTU- KOMMaHun
YeCKOro XonauHra u paboTtaTb C HMM MNOA4 €AnHbIM 6PEeHOOM. _=sasy

Cenyac TONIbKO OBe Takume kKoMmmaHum — 310 DPD, KoTopas -
ABMAETCA OOHMM N3 K/THOUYEBbIX UTPOKOB POCCUNCKOrO PbIHKA, ﬁ d d
n DHL eCommerce, KOTopas NMoka 3aHMMaeT He3HauuTesb- P
HYKO OOM0 pbiHKA. KOMNaHMK paboTatoT NO pPa3HbIM CXeMaM.
DPD nmeeT cobcTBEHHYIO hunmanbHyto cetb, DHL eCommerce
BCE NOCLIIKM NO Poccun goCTaBNsSEeT yepes napTHEpPOB, HO
nog CBoOuM BpeHOOoM.

Kypbepckue KoMmnaHmum cbeaepasbHOro ypoBHS.
He6onblumMe U3MeHEeHUS: 610K COKpaLlueH

depepanbHble
JocTaBnaAloT NOCbLIIKKX MO BCen Tepputopunmn Poccnm n Heko- JIorncTnyeckmne
TOPbIM COCEOHMM CTPaHaM. DTO KPYMHble KOMMaHWK, KOTopble KoMnaHun
MPULLIN Ha PbIHOK €-COMMmMeErce 13 3KCNpPecc-AOCTaBKU KOP- PONY
pecnoHaeHUMN. Ha MOMEHT BbIXxO4a OHU Yy>Xe MMen MOLLHO- EXPRESS
CTU N MHDPACTPYKTYPY, YTO NO3BOSINIO UM ObICTPO 3aBOEBATH j C.'?:'K
YBEPEHHbIE MO3NLMN. BUOHBbIX KOMMaHWUM Ha PbIHKE JIOFUCTU-

KM onsg e-commerce 3, 1 OHM UCMNOJb3YIOT Pa3/INYHbie CXEMbI
opraHmsaumm 6usHeca. SPSR Express nMeeT COOCTBEHHYIO
dunnanbHyo ceTb Mo Bcen Tepputopum Poccun. CO3K pa-
6oTaeT No bpPaHYan3nNHIOBOM CUCTEME, YTO MO3BOJINIO KOM-
MaHUU CTPEeMUTENbHO BbIPAacTU OO pa3Mepa denepanbHoOn
B KOPOTKME CPpoKW. Pony Express nMmeoT cCOBCTBEHHYIO pa3-

BUTYIO CeTb (PUIMANOB, a TakKe MNapTHEPCKME OTHOLLEHUS
PervoHanbHble
C NOKaNbHbLIMU PErnoHaNbHbIMU UTPOKAMMU, Kypbepckune
CNy>XXO6bl

C mpolwsioro roga yToyHeH CcOCTaB UrPOKOB B O/10Ke: OCTa- Z’Bzc
nocb 3 Hambonee BUAHbLIX Ha pbiHke: COA2K, Pony Express, rrATEARorAcTIA
SPSR Express. Mﬁﬁﬂpf’s'
PermoHanbHble KypbepcKue cnyxobi. He6onbine nameHe- i

Sho
HUS: YTOUHEH COCTaB P

1 TOP
CaMoCToAaATeNbHO OOCNYXXMBAKT 4YacTb WM BCE KPYMHble E-commares delbery cavien
ropoga Poccumn, noctaBnasa B OTOaJIeHHble PEernoHbl yepes axiomus
depepanbHblX U NOKaNbHbIX UIPOKOB. B 3TOM 6/10Ke KOHKY-
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peHLMsT caMas BblCOKast, MO3TOMY KOMMaHWUKM MOCTOSIHHO pac-
LLMPSAOT reorpacdmnto (OTKPbIBAOT COBCTBEHHbIE (bununansl),
paboTaloT Hag COKpaALLEeHMEM CPOKOB OOCTaBKM M HOBbIMU
cepBmcamu.

C npoLlunoro roga yToOuHeH COCTaB yYacTHUKOB 6/10Ka, U ce-
rogHs Mbl Bblgenunm B Hero: MaxiPost (npuHagnexunT Itella),
TopDelivery, Shop-Logistics, IML, B2CPL, Kypbep CepBuc
JKkcnpecc, Boxberry.

MocTraMaTtbl, UK NnouToMaTthbl. He6onbLine U3MEHEHUNA:
YTOYHEH COCTaB

MocTtamaTbl/
ABNAOTCA anbTepHATUBOWM KYPbEPCKOWM U MNOYTOBOM OOC- noyTomartbl
TaBke. CTOMMOCTb yCnyr B cpaBHeHuu ¢ [1B3 6onee BbiCOKas.
MouyToMaT M noctamaT 0603HAUAT OOHO U TO XKe, pasHMLa
B TOM, YTO MOCTaMaT ABNAETCA 3aperncTpupoBaHHbIM TO-
BApPHbIM 3HAKOM, MO3TOMY UCMOJIb3YEeTCA TO/IbKO OAHOW KOM- InPost
naHuen. oo

Ecnn noctamatbl (No4yTOMaThl) YCTAHOBMEHbI Ha ynauue, TO
He OrpaHMuYMBalOT MOKyMaTena No BPEMEHU MNPU MOKYMKe
TOBapa M pacrnofiaratoTcs, Kak MpaBuo, B LLAroBown AOCTynN-
HOCTU. M3 HEeQOCTaTKOB: €CTb Yrpo3a BaHaanmMaMa 1 cnadton
AKTYaNlbHOCTM B CYPOBbIX MOrogHbIX YCNoBuaX (C y4eTOM
[POCCUINCKOro KJIMMaTa 3TO 3HAYMUTesbHbIN MUHYC). B ceBep-
HbIX ropogax noctamaThbl Uenecoobpa3Hee CTaBUTb B Nome-
LeHnax. BelbrpatoTcs, Kak npaBunno, MarasmHbl UM TOProBble
LEHTPbI, HO TOrOa TePAETCS OCHOBHOE NpenmMyLLecTBO NocTa-
MaTa: 3aKa3 Y>Ke Hesb3sa 3abpaTb B toboe BpeMsa. CTOMMOCTb
OOCTaBKM B nMocTaMaTbl (MOYTOMATbI) HMXKE, UEM KYPbEPOM,
HO MaKCWMaslbHbIN Pa3Mep MOCbISIKM OrpaHMyeH CTaHaapT-
HbIMK pa3MepaMu gaueek. Ona nocTtamatoB PickPoint 310
25x36x60 cM, gna nouytoMaToB Inpost — 64x38x38. AKTy-
ANIbHOCTb AN KOHEYHOrO MOKYyMaTeNna TaknMx cCnocoboB nony-
yeHUsa 3aKa30B aenaeT 3TOT BU3HeC npuBekaTeNbHbIM. Mbl
oxunpgaem B 2017 rogy NosBNEHUA Cpa3y HECKONbKMX HOBbIX
MPOEKTOB MO NPEeAOoCTaB/IEHMIO YCNYT Bblgayn OTNpaBieHnn
yepes aBTOMATU3UNPOBAHHbIE AYENKN.

B 2016 roaoy KpynHemwMMU UrPOKaMm cerMeHTa ABnaInCb
PickPoint n Inpost, nx coBMecTHOe KONIMYeCTBO aBTOMaTU3MN-
pOBaHHbIX TepMMHANOB cocTaBnsano 6onee 1000 no Poccun.
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Logibox, koTopbi BXOAWMA B COCTaB MPOLUIOrogHen 3KoCcuc-
TeMbI, yLLeNn ¢ pbiHKa. B gekabpe 2016 roga cerMeHT npeTep-
nen naMeHeHus. Inpost yLien ¢ pbiHka, U OQHOBPEMEHHO MNosi-
BUJICA HOBbIM UTPoK Pulse Express. Mbl He oTpa)aeM MUx Ha
3KOCUCTEME, TaK KaK M3MEHEHUS NPOU30LLN B KOHLIE roaa.

AocTaBKa KpynHora6apuTta. HoBbi 610K

JlorncTmyeckmne KomMnaHmm, KOTopble OOCTaBASAT KpynHoOra- KpynHora6aput
GapuTHble ToBapbl. OHM MOryT CNeumManmM3npoBaTbCs Ha 3TOM
6o npenocTaBnATb Takyl YCAYry Hapsgy CO MHOMMMu
apyrmumm B nunHemke. Cemyac OCHOBY OJ/10Ka COCTaBAAOT
TPAHCMOPTHbIE KOMMAaHMKM, HO MOCTENEeHHO denepanbHble
NIOFNCTUYECKME KOMMaHMU N KYPbEPCKME CIyXXObl hopMun-
pytoT npennoxerHme ycnyr. OCo6eHHOCTb OOCTaBKM Heraba-
PUTHbBIX FPY30B B TOM, YTO CTOMMOCTb YC/IYIM BbICOKasi, Ha
OfHYy Moe3nKy TpebyeTcs ABa KYypbepa, KOTopble NpU HEOb-
XOOMMOCTU MOAHMMAIOT Ha 3TaXK M MPOM3BOAAT YCTAHOBKY.

Bnok nosiBMACA B 3TOM rogy M3-3a BO3POCLUEro mMHTepeca
K OOCTaBke HerabapWTHbIX TOBApPOB. MIrpokamMm B cerMeHTe
ABNAKOTCA Kypbepckune cnyxbbl CTpmK n KMecTy U TpaHc-
MopTHas KOMNaHMsa ApaH.

MyHKTbI BbigauM 3aKa3oB. He6onbLine U3SMeHeHUN:
YTOUYHEH COCTaB

MYyHKTDbI
Jlornctnyeckmne KoMmnaHMm MOryT UMeTb coBCTBeHHblie [1B3 BblJauu 3aKa3oB

UNn COTPYAHMYATb CO CTOPOHHMMU. CTOPOHHME, B CBOKO O4ye- QCD-K
penb, 4enaTca Ha 3 Tuna: -
o5 boxberry

a) puTennepsbl NnpensiaratoT CBOM o dSIaMH-TOUYKM B KayecTBe
MYHKTOB Bblgayn, 4TOoObl 3apaboTaTtb WM OOHOBPEMEHHO ﬁ dpd
npveneyb Tpaddnk B CBOM MarasnHbl. CaMble apkne npu-
Mepbl — EBpoceTb n CBA3HOW;

EBPOCETb

b) N apeHayoT HeboNblLLOE MOMeLlleHne 1 npegnaratT
KOMMaHUSAM YCYyrM No Bbladye MHTEPHET-MOCLINIOK;

C) CeTU OPYIrnx NOrmMCTUUYECKMNX KOMMaHUMN.
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NB3 coBMeLlatoT B cebe npenmMyLLecTBa KYPbepCKOM OOCTaB-
KN B BuOe npenocTaBneHnsa OOMOSIHUTENbHbIX CEPBUCOB —
NPUMEPKU, HAaCTUYHOIO OTKasa M NoCTaMaToB, Tak KakK KIIMEHT
MOXET 3abpaTb MNOCbIIKY B yOOOHOEe NS HEero Bpems, He noa-
CTpamBasaCb nofd Kypbepa (OOHAaKO OH OCTaeTCs OorpaHuyeH
BpemMeHeM paboTbl [1B3). BeCoMbIM MAOCOM SABNAETCHA NpocC-
TOTa BO3BpaTa ToBapa.

PickPoint, CDEK, DPD, Boxberry, Ozon npegnaratoT KaneH-
TaM camyto obLmpHyto ceTb NB3. Takke cobcTBeHHble B3
OTKpbIBalOT defepanbHble U pPerrnoHasbHble Kypbepckume
CNny»06bl B ropogax MNpPUCYTCTBUSA Hapaay C paclUMpeHneM
MapTHEPCKOW ceTu.

Bnok B 3TOM rogy pacLUnpUCca HECKONbKUMMN HOBbIMU UFPO-
KaMn, 4To 0BYCNOB/IEHO POCTOM CMPOCA Ha YC/YyrM CaMOBbI-
Bo3a. Cenyac B aKocucTeMe npucyTcTBytoT: EBpoceTb, Ozon,
PickPoint, Boxberry, DPD, CO3K. KpoMe HMUX Ha pbIHKE eLle:
CeasHon, Maxima-Express, Shop-Logistics, KT, Hermes,
N3k, IML, Axiomus, MynbtndoTo, MaBnyHKT, VHOeKc-IKe-
npecc, Pick-up, MNpactunH, BukmumaprT.

TpaHcNopTHbIe KOMNaHUU. He6onbLune U3SMeHeHUN:

ONOK COKpallueH

TpaHCNopTHbIe
CreumanmsnpyoTcsa Ha MarnmcTpasbHbiX MepeBo3Kax rpy3os KOMMaHuu
MeXOy ropodaMy, OAHAKO OBCNYXKMBAKT U «MOCAEOHIO
MUto». M3-3a cnaga OOBLEMOB IPYy30OB OHM OBpPaLLAOTCA ﬂmaan!g.:
K PbIHKY 3/1eKTPOHHOWM TOProsnu, paspabaTbiBas O UHTEp- CEOPHBITRYS
HEeT-MarasmHOB crieuuasnbHble MPOAYKTbI, BblOeNsds Mog 3Tu
HY>XObl OTAeSfibHble nofapasfeneHns. TPaHCMOPTHUKU yxKe
npennaraloT U OOCTaBKYy 00 OBEPU, U 3a60P C COBCTBEHHbIX Kenflop

SKCNEAUUMA

TepMuHanoB (aHanor MNMB3), npuyeM CTOMMOCTb MarucTpanm
3HAUUTENbHO [eLleBie, YUeM Y KYPbEPCKUX CNYy»K6

KntoueBbIMXU TPAHCMOPTHBIMKM KOMMAHMAMKU Ha PbIHKE ABNA-
totca denoBble nuHun, MN3IK, KUT, Xendop3kcneanuyns.
EcTb 1 gpyrme nrpokun, Ho OHM He CTOJIb 3aMEeTHbl Ha PbIHKE
MHTEPHET-TOProBNN.
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CoG6CTBEeHHbIE JIOFMCTUUYECKUE CNY)K6bl MHTepHEeT-Marasm-
HOB. He6onbluue U3MEHEHUS: HOBbIE UFPOKHU

Co6CcTBEHHbIe

KpynHble MHTepHeT-MarasmnHbl NPeanoYnTaloT co3aaBaTh CO6- norucTuyeckue
CTBEHHYIO NIOFUCTUKY. B 3TOM 6510Ke MPUCYTCTBYIOT TOJTbKO CNy>KGbl MHTEPHET-
MarasmHoB

Té KOMMNaHWW, KOTOpble, BbICTPOUB NPOLECChbl CaMOCToATe-
NbHO, CTanu npeanaraTb CBOKO 3KCMepTU3y M ApyruM Mara-
3nHaM. OT OCHOBHOIo BM3Heca OTAENSATCS IOrNCTUYECKME
noapasgeneHns, KOToOpbIE MMEIDT Y)KE OT/IaXKeHHble MpoLec-
Cbl, OMbIT, UH(DPACTPYKTYpPY. OHK, MO CYTK, NepecTanm oTn- lamoda
YaTbCHA OT JIOFTUCTUYECKMX KOMMaHUMN, HO MX OCHOBHOE Mnpe-
mMyLecTBo (OHO »Xe HeOoCTaTOK) — Kak MpaBuio, y3kas
crneunanmMsaumst Ha cerMeHTe.

CocTaB 3T1Oro 6,10ka NOMNOSHUIICA HOBbIMU UrpokaMu. Cenyac
B HeM: Ozon, Lamoda B2B, 220 BonbT.

CpouHasa poctaBkKa. Bnok nepemmeHoBaH. He6onbluue
U3MEHEHMUS: GN10K COKpaLUeH

Cpo4Hasi pocTaBKa
Mbl NOMeHANn Ha3BaHMe 6aoKa ¢ «CepBUCHl JOCTAaBKU OEeHb

B OeHb» Ha «CpOUYHYO OOCTaBKy». Korga AOCTaBKa B TOT e
AOeHb CTaHOBWUTCH HOPMOW PbIHKA, eCTeCTBEHHO, Npeasoxe-
HMe paclumpseTca. Mbl BUAKMM Bce 60/blle CePBUCOB, KOTO-
pble OOCTaBNAT OeHb B OeHb, HO He UCMO/b3YIOT B pabdoTe
MapLupyTusaumo goctaBok. OHM NpUBAEKaoT AN OOCTaBKU
Kypbepa, KOTOPbIM B MOMEHT MOCTYMN/IEHNS 3a9BKN HAaXOaUTCH
6nmxke Bcero (N Kypbepa CTOPOHHEN KoMMaHun). Kypbepbl
MOryT ObITb MELLUNMMN UM Ha aBTOMOBUNAX M NepeaBMraroTcs

B yepTe OgHOro ropoaa.

Hanbonee mn3BecTHble npoekTbl: TodayDelivery, Dostavista,
Bringo, KBukep, lNMewkapukn, Gett, ogHako Ha 3aKocucTeMe
OTMeueHbl ToNTIbKO Bringo u Gett, kKak Hanbonee xapakTepHble
npencrtaBmuTenn 610Ka.

CneunanusmpoBaHHas
AOCTaBKa

CneuvanM3npoBaHHas AocTaBKa. HoBbin 610K

JocTaBnsaoT ToBapbl C OCOGbLIMU YCIOBUAMU MNEPEBO3KU.
BaXHO OTMEeTUTb, UYTO peub He 06 OMacCHbIX/B3PbIBYATbLIX
TOBapax, TakK KakK BCe MexayHapomdHble, depeparnbHble U
TPAHCMOPTHbIE KOMMaHUM MMEIT paspelleHna U ceptudu-
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KaTbl 019 NepeBO3KM Takux rpy3oB. B aTom 6noke cneunasnb-
Hble peLleHUs ONa MHTePHEeT-MarasmHoB NPOAYKTOB MUTaHUS,
roTOBOW efbl, 300TOBAPOB, OBE/IMPHbIX YKpalleHnn. HoBbIn
610K MOKa YTO He MMeeT BGOJbLLIOro KONMYyecTBa NpeacTaBu-
Tenew, HoO B ByayLLEM CUTYaLIMA MOMEHSAeTCS.

[Mloka 4TO WHTEepec npeacTaBnaAlT cepBUCbl Instamart,
Delivery Club n Inpipe.

Mera6nok 2: O6padéoTka 3aKa3oB
M CKJZIAACKOe XpaHeHue

JobaBnnmn 610Ku:;

* KoHcosmmpaaTopbl AocTaBoK. MNepeHecnn u3 «Moanep K
NIOFUCTUYECKOIO U 3MIEKTPOHHOIo BU3Heca», Tak Kak OHU
HenocpencTBeHHO PaboTaloT C OTMNPAaBIEHUAMN.

e Mail Forward. OcHoBHaa (DyHKUMA — CBSA3YyOLLee 3BEHO
Mexxay 3apyOe)KHbIM MHTEPHET-MarasanHoM 1 NokynaTesieM
B Poccun. He ocyllecTBndeT NocnegHo MU0, a nepe-
0AEeT CTOPOHHMM cny)K6aM Ha OOCTaBKY.

dyndpunMeHT-onepaTopbl. He6onbLuMe U3MEHEHUSN:
YTOUYHEH COCTaB

dyndunment
KonnuyecTtBo hyndunaMeHT-onepaTopoB yYBEINUYMBAETCS, a UX onepaTopbl
YCAYIM — y>Ke€ HOpPpMa pPbIiHKa. B cerMeHT npuxogaTt u3 noru- arvato o
CTUYECKUX KOMNaHui u 3PL-onepaTopoB. PaHblle He XBa- serteismany jtella @
Tano NPenfioXeHMsa Ha PbIHKE C UX CTOPOHbI, a JIornMcTuye- g prce
CKMe CnyXbbl MHTEPHET-MarasnHoB obecrneumBanu nyullee service
NnoHMMaHune TpeboBaHUM KnmeHTa. Cenyac e MHOrme nHTep- etractiomi‘
HeT-MarasuHbl BHE 3aBMCUMOCTU OT pa3Mepa CMOTPAT B CTO-

POHY ayTCOPCUHra. ITO [AelleBrsie, U YCAyrm AOCTOMHOrO
KayecTBa.

KntoueBbiMM  OyNdUIMEHT-OMNepaTopaMm Ha POCCUMNCKOM
pbiHKe aBnatoTca: eTraction, Arvato, BetaPRO, Itella, SPSR-
Express, COT, MappyT, AM60okc (INBS-Logistics), CO3K, oa-
HaKO Ha aKocucTeMe oTMeudeHbl eTraction, Arvato, BetaPRO,
Itella n COT, kak camble 6onbLUMe NpeacTaBuTenn 610Ka.
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Mail Forwarding. He6onbLwine U3aME@HEeHUSA: YTOUHEH COCTaB
Mail Forward
MNpenocTaBNAT YCAyry MOJIb30BaHUA afapecaMum CKNagos
KOMMNaHMN-MOCPpedHMKa 3a pyoexxoM Mpu MOKYMNkKe TOBapOB
B MHTEPHEeT-MarasnHax, Kotopble NMb6o He gOoCTaBNAoT B Poc-

FANS () sHopoTAM

ex.eBay Today

cuto, NMb6O AenatoT 3TO 3@ BbICOKYIO CTOMMOCTb. OHU nony-

UaloT 3aKa3 U3 MarasmHa, Nocsie Yero NepechiNatoT ero Noky-
naTesito CaMbIiM YAOOHbIM CIOCOOOM.

Hanbonee mM3BecTHble KOMMaHUM B 3TOM cermeHTe: Shipito,
VG Express, BaHaoeponbka, ShopFans, ShopoTam.

BHelwwHMe Konn-ueHTpbl. He6onbLuMe USMEHEHUSN: YTOUHEH
CcOoCTaB

BHewHUue
TpebytoTca ona o6paboTKM 3aKaA30B Kak CaMOMYy UHTEpPHeT- call-ueHTpbi

MarasmHy, Tak U KypbepCcKnM KoMnaHusaM. MocnegHme BBoaAT M
YCIYry KOMM-LEHTPa Kak OOMOMHUTENbHYIO ONs npuobpe-
TEHUSA KOHKYPEHTHOro npenMyLLecTBa nepen apyrmMm nrpo- Q) giobal iCall

KaMn. OHM MOryT CheumanmsnpoBaTbCA Ha OKa3aHWUM YCNyr

MHTEpPHET-Mara3mHaM unn ObiTb YHUBEPCasbHbIMW ON9 t0-
6oro 6usHeca. Cpegn KPYMHbIX JIOTUCTUYECKUX WUIPOKOB
MONb3YHTCA MONYAAPHOCTLIO Call-ueHTpbl, KOTOpblie pacno-
JTOXeHbI B cTpaHax CHI.

KnoueBble urpoku: Global Bilgi, iCall, Callim, TPAH.

3PL-npoBauaepbl. HeT naMmeHeHUH

3PL
ObecneymBatoT MarasmvH WM NOMMNCTUYECKYID KOMMNAHUIO

CK/1a[IOM 1 BCEMW CBA3AHHBIMW C HUM yClyraMu. B otnnume ot
dbyndunnmeHT-onepatopa, 3PL He cobupaeT roToBble 3aKa3bl . o E
13 TOBAPOB Ha CKNade, a NWLLb NpenocTaBnsaeT naoLwaan ans itella® rovcon
XpaHeHus.

MNpencTtaBuTenn cermMeHTa B akocucTeme: FM Logistics, Itella,
Molcom.
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AyTcTtacdhduHr. He6onbLune U3MEHEHUSA: YTOUYHEH COCTaB
AyTtcTacddUHr
MpegnonaraeT UCMONb30BaHMe Tpyada PaAaboOTHUKOB, KOTOPbIE
UNCNATCS He B LUTaTe JaHHOWM KOMMaHMK, @ B CTOPOHHEN. DTO TAPAHT
3HAUUTENIbHO COKpaLLaeT W3OEPXKW, CBA3aHHble C Kagpo-
BbIM OE/I0NPOU3BOACTBOM. [1loNb30BaHMe ycnyraMmy aytctad- Nepconan B CpoK
DUHI-KOMMaHUN ABNSIETCS HOPMAsibHOW MPAaKTUKOW ONnst Ky-
PbEPCKUX CNYXKO, DYyNDOUIMEHT-OMNEPATOPOB 1 NMOCTABLLUMKOB
3PL-ycnyr, KOTOpbIM, B 3aBMCUMOCTW OT Ce30Ha, TpebyeTcsa

pPasnMUYHOEe KONIMYECTBO pPaboTHMKOB. OQHAKO He Mosb3yeTcs

NONYNAPHOCTBIO Y UHTEPHET-NPOEKTOB, KOTOPbIE HE YMEIOT U
He NPOABNAIOT XKeNaHMs paboTaTb MO TakoM cxeMe, a Npeano-
YUTAT COOCTBEHHbIN LLUTAT.

OcHoBHble npepcTaButenn 6noka: Global Staff Resource,

FAPAHT, NepcoHan B CpOK.

MpepnouroBas o6pab6oTka. Bonbwuue N3aMeHeHUN:
YTOUYHEH COCTaB

MpepnoutoBas
BxoouT B 4UMCNO OCHOBHbIX KoMneTeHUuun pynduamMeHT- o6paboTKa

onepaTtopoB. OgHaKO Ha pPblHKE eCTb KOMMaHUKW, KOTopble
CNeumnanm3npyroTca TOMbKO Ha YyCnyrax npeanoytoBon ob6-
pPaboTKM — MOUTOBble CEPBUCHbIE KOMMaHUU. DTO TOT Xe
dyNndUNMeHT ¢ 06paboTKOM U XPaHEeHUEM 3aKa3oB, HO BCe
JOCTaBKKM ocyllectBnatTca lNouytonm Poccun. B aTOM roay
MPOKaTUNAaCb BOJIHA 3aKPbITUM HECKOJbKMX MOYTOBbIX KOM-

naHumn.

Mo cpaBHEHUIO C NpeabiayLwmMM rogoM YTOYHEHbI KtoueBble
Urpokun (6e3 yyeta hyndUIMEHT-0MepaTopoB, KOTOpbIe AB-
naTca penepanbHbiMU KnneHTamm MNoutebl Poccnn) — cerop-
HA 3T0: AccordPost, MapaHTiocT, BetaPRO.

KoHconupaTopbl AOCTaBOK. bonblune U3MeHeHUN:
YTOUYHEH coCTaB KoHconunpaTopsl

B oTinume oT arperatopoB M MHTErpaTopoB, OHW Hernocpea-
CTBEHHO pPaboTatoT C OTNpaBNeHUaAMN. HeobxoaMMbl B Kade-
CTBe CBA3YHOLLEro 3BeHa Mexxay MHTepHeT-MarasmHamm um
JIOTUCTUYECKUMM KOMMaHMAMU. KoOHCOoNnaaTopbl OCYLLEeCT-

DDELIVERY
"
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BNAIOT «MNEPBYIO MUJO» O/ MarasmHa, nocjie yero oooegu-
HAOT OTNPAaBNEHNA, KOTOPbIEe HEOBXOAMMO AOCTaBUTb B OOHO
HanpaBfeHne, N NepenatoT y)Ke CKOHCONMAONPOBAHHLIN FPy3
KYPbEPCKON WM TRAHCMOPTHOWM KOMMaHMW. 3a CYeT 3TOro
MHTEPHEeT-Mara3mH CyLeCTBEHHO 3KOHOMUT Ha [OOoCTaBKe
CBOMX 3aKa30B B J/IOTUCTUYECKME KOMMaHUKW, Bedb K HeMy
Mpmre3atoT He HECKOJIbKO KYpbepoB A9 3abopa B pa3sHble
CNy>XObl OOCTaBKW, @ OMH. Bce 6onbllue KYPbEPCKUX KOM-
MaHWM Ha PbIHKE BbICTYNAlOT B KayecTBe KOHCONMOATOPOB.
Mo cyTW, MHOIMe perroHanbHble Kypbepckme cny»bbl urpa-
IOT POJIb KOHCONMOATOPOB MPW OCTAaBKE 3aKa30B B PErMOHbI.
MIM nocTynaeT 3asBKa, OHM 3abupaloT 3aka3s y MHTEepHeT-
MarasmHa 1 nepepgatoT ero depgepanbHbiM (MU NOKANbHBIM)
napTHepaM Oaa OOCTaBkMU. HO Torga HamoOXXeHHbIV MaaTex
MPOXOOUT Yepe3 HUX, TaK KaK BO3UT KypbepcCkasd KOMMNaHMs
nog CBOMM BpeHOOM. DTO K/UYEBOE OTIMUME KYPbEPCKUX
KOMMaHWN, BbINOJSIHAOLWMX POJIb KOHCONMAATOPA, OT KOM-
MaHWM, KOTOpPble CO30aBaNCb UCKITIOUUTENbHO Kak CBA3YHO-
LLiee 3BEHO.

CnncokK KOHCONMOAaToOpPOB Ha pbiHKe nononHsaeTca: Ddelivery,
Shop-Logistics, MpacTuH, AKCMoMyC.

MeXxayHapopaHble
arperatopbl
U KOHCONMMAaaTopbl
= OCTaBKM
Mera6nok 3: CMU, KkKoH(pepeHUuUm, A
uccinepoBaTesibCkmue KomnaHmm
Hdo6asunmn 610K:
e OrTpacsieBble accoynaymmn
KoHdepeHuun. He6onblume n3aMeHeHUN: YTOYHEH COCTaB
Ha KoHdepeHunax ocBellaeTcss TeMa JIOTUCTUKU U ee pOoSlb KoHdepeHumun
Ans e-commerce, OHM Ba)KHbl B MEPBYIO odepenb ONng pas-
BUTUS pacCMaTpPMBaAEMOro pblHKa. Ha HUx cobupatotcs Kpyn-
HenLne UrpPoOKM N KIIMEHTbl PbIHKA, OeNATCA CBEeXWMMU HO-
BOCTAMM, OCBELLAIOT CYLUECTBYHOLUME NpobnemMbl U NyTU UX
peleHna. Takxxe NponcxXoanT NOUCK HOBbIX KJIMEHTOB 1 yCTa-

HOBNEHME NPOoMEeCCHNOHAalNbHbIX KOHTAaKTOB. ExxerogHo npoBo-
ONTCA MHOIMO KOHMepeHUMn, MOCBSILLEHHbBIX OHTANH-TOProB-
e, roe ocobyto CEKUMIO OTBOOAT NOL JIOFUCTUKY.
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CaMble nonyndapHble KOHMepeHUnn: «DNEeKTPOHHas Top-
ropng», PUNO+KNMB, BBCG, Ecom EXPO, T[MpakTtukaDays,
Online Retail Russia n np.

AneKTpoHHbIe pecypcbl. He6oblMe U3MEeHeHUS:
YTOUYHEH COCTaB

ONEeKTPOHHbIe
HeobxoouMbl ON9 TOro, 4YToObl UIPOKU MOIMIMU OeNTbCA pecypchbl

HOBOCTSIMM M OOMeHMBaATbCA OMnbITOM. CyLLecTByeT O4YeHb
MHOIO PEeCcypCOB, rae BO3MOXeH O6MeH 3HaHWUAMKU, — OT Co-

LManbHbIX ceTen 4o cneumanm3npoBaHHbIX CanTOB. _"{
¥

MonynapHOCTbIO Cpeam MHTePHEeT-MarasnHoB, TIOMMCTUYECKUX
M CEPBUCHbBIX KOMMaHWIN MONb3YIOTCA CNeayloLlline pecypchbl:
oborot.ru, shopolog.ru, e-pepper.ru, logistics.ru, logirus.ru,
retail-loyalty.ru.

UccnepoBanun. Be3s uaMeHeHUN

NccnepnoBaHusa
NccnepoBaHMA SBAOTCH BaXXHOM YaCTblo BUM3HECa, OHUM JatoT

npeacTaB/ieHMe O COCTOAHUU PbIHKa HE TOMbKO YXKe MMelo-
LWMMCH UIFPOKaM, HO U TeM, KTO TOJIbKO COBUPAaeTCa BbIXO-
OWTb HA PbIHOK, U UHTEPHET-Mara3mHaM, KOTopble OLleHMBAOT
NpenioXeHne, a Takxe 3anHTepecoBaHHbIM B JaHHOW cde-
pe NoaaM U OpraHusaumnaM, Hanpumep, MHBECTULMOHHbBIM 1
CepPBUCHbIM KOMMaHUAM, npecce. HecMoTpsa Ha TO YTO CMpPocC

Ha nccnefoBaHUs NpPeabaBnsaeTcs 60bLLON, UMW 3aHMMAETCS
OYeHb HEMHOIO KOMMaHUM. TO NPOUCXOOUT OTYACTU NMOTOMY,
UTO PbIHOK eLle MOSI0AoM, OTYACTM »Ke U3-3a C/IOXKHOCTU COOo-
Pa n aHanm3a AaHHbIX.

OCHOBHbIMU KOMMaHUAMU, UCCNEOYIOLLIMMN PbIHOK, ABNAIOTCS:
Data Insight, RBK, J’son, IQ Systems, EWDN.

OTpacneBble accoumaumnu. HoBbi 610K OTpacnesble
accoumauummn
Pa3pabaTbiBalOT 3aKoHoOaTesNbHyl a3y, pernamMeHTupyto-
LY 0eATe/IbHOCTb KOMMaHUM B oTpacnn, npoaBumratot gnc-
TaAHLUMOHHYIO TOProBJIO U CNedaT 3a 4OOPOCOBECTHOM KOHKY-
peHuMen Ha pbiHKe.
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Kno4yeBbIMM UTrpOKaMmM BNoKa aBASOTCA: Accoumauma He-
rocygapcCTBEeHHbIX onepaTtopoB nodtoBon ceasm (AHOIC),
accoumauma KomMnaHmm nHtepHet-toproenn (AKUT), Haumo-
HaJibHaa accoumauma gucTaHumMoHHom Toproenm (HAQT).

Mera6nok 4: Noapnepixka
JIOFMCTUYECKOIO U 3NIeKTPOHHOIro 6M3Heca

Hdo6aBnnm 610KN:

* DKBaUPUHI

* VnpaBrsieHue cK/i1agom

e MOHUTOPUHI MOBUSIbHBLIX COTPYLAHUKOB
e Moagysnn griis CMS

e UHopMUupoBaHue K/IMeHToB

* ABTOMaTU3aUns C/IyX6 JOCTaBKU

Y6pann 6n1oKu:

o CTaHpapTu3aums v MapLupytmsaumsa agpecos. Coenanv
OBa OoTAesbHbIX B10Ka.

e [T-cucrtembl Qs roggep>xaHusi 6M3Heca. YTOUYHUNN 3TOT
ON0K, caenaB BMecTo Hero «Moaynun gna CMS» n «Ynpas-
JleHne cK1agom»

MeXxayHapoaHble arperatopbl U KOHCONIMAATOPDI
pocTaBKU. 6e3 U3MEeHEeHUMn

Me)KnyHapongle
3HAUYUTENIbHO YMPOLWAT JIOTUCTUYECKME npouecchbl ansd arperatopbl

MHTEPHET-MAarasnHoB, 3aHMMAKLWMNXCA Kpocc-6opaepHbIMU W KoHconunatope!

P ) Ly P poep AOCTaBKM

npoga»amMu. [Ona WHTepHeT-MarasmHa BbIFOOHO WHTerpum-
pOBaTbCA B CEpBUC MOOOOHOro Tuna, Bedb 3TO NpenocTaB-
NF9eT eMy HU3KMEe UeHbl Ha OOCTaBKY (HMXKe, YUEM HamnpaMytro
C NNOTUCTUYECKUMU KOMMAHUAMM). TakXKe OH NoNyyaeT MHOIo
JIOTNCTUYECKUX KOMIMAHUIM NO OQHOMY OOrOBOPY M OBLLMPHYIO
reorpaduio goCTaBkKM, KOTORAsA HaANPSAMYO BAUSET Ha MNpo-
naXxkn. MexxayHapoaHble arperatopbl Y KOHCONMAOATOPbI AOC-
TAaBKMN Ha POCCUNCKOM pPbiHKE BOOOLLE He pacrnpOoCTpPaHeHbI

MM 3aHNMAOT HE3HAYUTEJIbHYIO O0J11O.
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JinpepoM B pgaHHOM 6noke sBnaeTca MetaPack, kotopomy
yaanocb cobpatb 6a3y 13 KPYNHENLLNX TOTUCTUUYECKNUX KOM-
naHnm MMpa, 4em obecneUynTb BbICOKOE KaueCTBO JOCTaBKU U
npueneyb 6onblumne obbeMbl. CnegoM nayT wnDirect u Iparsel.
NMocnegHM genan MoMbITKU BOMTU Ha POCCUNCKOW PbIHOK,
O[HaKO Ha AaHHbI MOMEHT He NpeacTaBneH B Poccun.

UHTerpaTopbl oOCTAaBOK. He6onbLine U3MEHEHUNA:
YTOUYHEH COCTaB

AsnsatoTcsa IT-nnatopMamMmn, KOTOpble HE MPOMYCKatoT yepes
cebs HM 3aKa3bl, HN DUHAHCOBbIE MOTOKU; UHTEPHET-MarasmHy
He Hago 3ak/yaTb C HUMK goroBop. Mo cyTK, 3TO NaoLwagka,
roe BCTPEeYarTCs MHTEePHET-Mara3smHbl U TIOTMCTUYECKMNE KOM-
MaHMM N MOIYT NNErkKo UHTErpmpoBaTbCsa apyr ¢ gpyrom. Obec-
neymBaeTCa CTaHOapTU3auUus XXU3HEHHOro UWK/a TOBapoOB.
HopMMpyoTCa CTaTyCbl 3aka3oB, NOABMASETCH BO3MOMXXHOCTb
COXPaHATb U aHaNM3MpPOBaTb MOCTyMakLLMe AaHHbIe.

C npownoro roga UrpOKOB B 3KOCUCTEMEe MNPMOBABUMIOCH:
CheckOut, Delivia, ApiShip.

ArperaTtopbl ocTaBoK. He6onbluMe UaMeHeHUN:
YTOUYHEH COCTaB

B oTnnume oT MHTErpaTtopoB, OHM MPOMNYCKalT 4yepe3 cebs
(OUHAHCOBbLIE MOTOKW, KOTOPbIE MOCTYNAT KaXaow Joru-
CTUYECKOW KOMMaHuKU. MIXx OCHOBHAA Uefib — YNPOCTUTb MPo-
Llecc B3aMMOAENCTBUSA MHTEPHET-MarasnHa C JIOrmMcTuyecKom
KOMMaHMEeN N CTaHOAPTU3NPOBATb XXU3HEHHbIN LMK 3aKa3a.
Mcrnonb3oBaHMe arperatopoB OTKPbIBAET MHTEPHEeT-Marasu-
HaM BO3MOXHOCTb AOCTABKW MO BCeM CTpaHe, YTO CTUMYNU-
pyeT 3/IeKTPOHHbIN BU3HEC K BbICTPOMY PA3BUTUIO.

OcHoBHbIMKM UrpokaMm B cerMeHTe saBnsaoTca: CheckOut,
Shiptor, Anpekc.JocTaBka, Ddelivery, PostWay.

NHTerpaTopsbl

3
33 CheckOut

ArperaTop A0CTaBOK

DELIVIA

ArperaTtopbl

POSTWAY ),

¥
3 CheckOut

ArperaTop AocTaBoK

DDELIVERY
~
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OonTUMM3auusa MapLpyToB. HoBbli 650K

onTuMnsauuda

[MporpaMMHblie pelleHna HeobxoaMMbl ANa MPOoKNaabiBaHUSA MapLIpyTOB
HaMNy4Lllero Nyt Kypbepa C y4eTOM 3aka3oB U KONMYeCcTBa
PabOTHMKOB. MOryT MCNO/b30BaTbCA KaK MHTEPHEeT-Marasu-
HaMU, TakK U TOTNCTUYECKNMUN KOMMAHUAMW.
MNpenoctaButensamMm 6noka asnstotca: VeeRoute n MypaBbu-
Haqa NTIOrnMcTuKa.
CraHpapTusauua agpecos. HoBbi 610K

CrtaHpapTusauus
Cnocob6bl BBOAA afpeca NMpu 3akase ToBapa nokynaTtenem afapecoB
o4yeHb pasnuuatotca. CepBUCbl M3 AaHHOro 6JioKka pacnos- DaData Kt

HAIOT NOYTOBbIE apeca, NPUBOAA K YHUBEPCA/IbBHOMY BUAY.

NMpencTtaButenamm aensatoTcsa: DaData.ru, MacTtep Agpecos
IQDQ.ru.

PacueT ctTouMoCcTU AOCcTaBKU. Be3 uaMeHeHUH

PacueT cTonMocCTH

Mopysb, BCTPauMBaeMbll Ha CalT WMHTepHeT-MarasmMHa Wau [AOCTaBKM
NIOFUCTUYECKOM KOMMaHUK, NO3BONAET NOKynaTeso paccum-
TaTb CTOMMOCTb OTMPABNEHUSA B 3aBUCUMOCTU OT BbIOPAH- Postcalc.RU

HbIX MapamMeTpPoB. BOMbLUMHCTBO NOMMCTUYECKUX KOMMaHUM
MMEIT COOCTBEHHbLIE MPOrpaMMHbIE pPeLUeHUA MO pacuyeTy.
YHMBEPCANbHOMo AN BCEX MPOAYKTA HET, TaK KaK OT KOMMaHMn
K KOMMaHMM MCMOJIb3YyEeTCA pa3siMyHasi Tapudmnkaums no Becy,

pa3Mepy, AONOJNHUTENbHbIM YycnyraM. [lokynawT MNpPOoayKT
MHTEPHEeT-MarasuHbl UM JTIOFTMCTUUYECKME KOMMAaHUKM, a NoJb-
3YIOTCA UM KOHEeYHble NoKynaTesnu.

KnioueBble npencTtaButenu: PostCalc.ru, eDost.ru.

TPEeKUHr NoCcbUIKU. BonbLine UBMEHEeHUSN: YTOUHEH COCTaB

Ba)keH Kak MHTepHeT-MarasuHy, Tak M KOHe4YHOMYy nokynarte-
nto. NocnegHeMy BaXkHa fgaTa OOCTaBKM ero ToBapa U Hanu-
ume N3MEeHEHNIN B TPEKMHIEe — 3TO 3HAYUT, UTO ero 3akas efer,
a He noTep4ancd no gopore. MeHee 3HaUNTENbHO OJ18 Hero, rae
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KOHKPETHO ceryac HaxoguTcs MNocbiyika. MarasmHy Ha KaxXk-
OOM 2Tane Nyt HeoBbXOoOUMO OTCIEXUBATb, FOAe U B KAaKOM
cTaTyce cenyac otnpaeneHne. OHO MOXXET NPONTU HECKOSb- @FAeHOCbana
KO JTOMMCTUYECKUX KOMMaHUW, Mpexae yeM oyaeT 4oCTaB/IeHO
nokynaTtento. Ecnm 3akas moTepsH, MarasuH OOJKEH 3HaTb,
Ha KaKOM 3Tane 3TOo NPOon30LLNOo, YTOObI 06paLLaTbCA K OTBET-
CTBEHHOW 3a JaHHbIN OTPE30K NYTU KOMMAaHUW.

TpeKUHr 3akasos

BNnoK 3HaunTenbHO PAacLUMPUCSA, KNtoUYeBble NpeacTaBuTeNu:
loelocbinka, Post2Go, Livelnform, otcnegntb-nocbiiky.pd

YnakoBouyHas Tapa. HeT uaMeHeHuH

YnakoBo4Hada Tapa

[N nepeBO3KM OTMNPAaBAEHUNM Yalle BCero MCMob3yTCs
KOPOBKU. JIOrMCTUYECKNE KOMMaHNN UMEIOT (DUKCUPOBAHHOE O?Fg:m/ap
KOMMMYECTBO Pa3MepoOB KOPOBOK, MO3TOMY MOCHLUIKM MOryT e
He NoaXoOoMTb MO pasMepy — MPUXOAMTCH KNacTb UX B KO-
pPOBKY 6onblLUEro pa3Mepa. Kak cneacteue, Bo3pacTaeT LeHa ’/‘"A"E"
OTMNPABNEHUS N CHUXKAETCH KOJIMYECTBO MepeBe3eHHbIX 3a
pa3 oTnpaBfeHUN. BaxkHO MpaBubHO paspaboTaTb Takom
BbIOOP KOPOOOK, KOTOPbIM MOr 6bl obecneuynTb ONTUMaASb-
HYIO NepeBo3Ky SIS MaKCUMabHOro KOiMyecTBa rpy3oB. dT1a
HenpocTas 3aJaya CTOMT nepen KOMMaHWSMU, NMPOU3BOASA-
MMM YNAKOBOUHYIO Tapy. [MpuMeuaTtenbHo, 4yto B Poccum
PACNPOCTPAHEHO MCMOSIb30BaHNE KOPOBOK [N COXPaHHOM
nepeBO3KM rPy30B, B TO BPEeMS Kak Ha 3anage npeanoyuntaoT
nNacTuK.
MpenctaButenun: fobpoCranpapTt, Daken, Apkaaa.
CtpaxoBaHue rpy3oB. HeT uaMeHeHuNn

CTtpaxoBaHue
27O HeobsA3aTeNbHasa npoleaypa npu nepenadye 3akasa o-
FMCTUUYECKON KOMMaHUW ON8 NepeBO3KU. B ycnoBusx akc- MHTQCCTPAX
Npecc-AOCTaBKM OHa HeakTyaslbHa, TakK KakK [Ns TOro, YTobbl
0(hOPMUTL CTPaAXOBKY, HEOBXOOAMMO AOCTATOYHO 60sbLUOe gBTBc
KONMNYeCTBO BpeMeHU. Kak MmpaBuio, CTPaxXOBLLUMKOM SBASA-

eTCa MNapTHep JIOFMCTUYECKOW KOoMMaHmn. KoMnaHum 6epyT
(DUKCUPOBAHHbIN MPOLIEHT 3a CTPAaxXOBKY TOBapa C MHTEPHET-
MarasmHa — OH COCTaBNAEeT HE3HAUUTESIbHYIO CYMMY OT 3aKa-
3a (OOHAKO MPW BbICOKOM YeKe ToBapa CTOMMOCTb CTPAaxoBa-
HUSA CTAHOBUTCS OLLYTUMOMN ONA KITMEHTa).
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Ha pblHKe OrpoMHOe pPa3HOoObpa3ne CTPaxXOBbIX KOMMAaHUN:
Hanpumep, MHrocctpax, BTb24, Pocrocctpax, AnbdaCtpa-
XOBaHMe un np.

@dDakTOpUHr. HeT U3MeHeHuMn

DaKTOpPUHIr
Ycnyra gna WHTEPHEeT-MarasnHoOB MO MepeBoay OeHEXHbIX

CpencTB 3a npodaHHble TOBapbl NO PaKTy BbINO/IHEHUS 3aKa-
3a Ha gocTaBky (MM B TeYeHMe KOPOTKOro BpeMeHU Mnoche,
OFOBOPEHHOIo0 CTOPOHAMUM CPOKa). VMIHTepHeT-MarasunH nony-
YaeT YCKOPEHHYIO 060payvYnMBaeMoOCTb CPEeACcTB, YynadmBas
3a 3TO KOMUCCUIO OT CyMMbl NepeBoga. Npobnema kKacco-
BOrO pas3pblBa — Cepbe3Hoe MNpenaTcTBMe O/ PasBUTUS
MHTEepHEeT-MarasmHa.

PimPay

KntoueBble KOMMaHUKW, KOTOPbIE MPeaoCTaBNAOT PAKTOPUHT:
Lendo n PimPay.

SkBavpuHr. HoBbi 610K

OKBaMpPUHr
Ycnyra no3BonsieT MHTePHeT-MarasnHaM npepnaratb MNOKy-

naTtenaMm onnaTty KapTaMu Mnpu MnoaydYeHun. YUnTbiBad, 4TO
cpenHsaa CTOMMOCTb YCyru konebnetca BOKpyr 2,5% oT cTo-
MMOCTM TOBAPHOIO BJ/IOXEHWA, MarasuHbl HEe CTPeMATCa ee
npepnarate. OQHAKO YCNIOBUSA ONKTYIOT KOHKYPEHLIMA Ha PbIH-
Ke 1 nokKynaTtesb, KOTOPbIN CTaHOBUTCSA BCce Honee TpeboBa-
TeneH, oCo6eHHO B CTONMLAX.

HoBbIn 610K BKItOUaeT B ceba CepBUCHl ONA NpoBeaeHusd
MOOUNBbHOIO 3KBAMPWHIA, @ TakXe OaHKW, KOTopble Herno-
CPEOCTBEHHO COBEPLUAOT OMnepaunto No nepesoy CPencTs.
B nx uncne: PocEBpobaHk, CbepbaHk, 2can, PayMe.

YnpaBneHue cknagom, moaynu ana CMS. HoBbie 6510ku
YHpaBneHMe CKJ/1agoM
2 6noka, obbeauHeHHble OOHMM oOrnpeneneHneM: NpPorpam-
MHOe obecreyeHne Oas aBTOMaTM3aUMM MNPOLECCOoB, Moa- 'I]@ MouCknad
OEPXMBAOLMX JTOTMCTUYECKN BU3HEC.

Cpegn Hux: 1C, MomnCknag, MyCroft, Logistix, 1C Butpukc
MapkeTtnnenc, UML.CMS.
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5. DKocuctemMa pbiHKa NOrUCTUKK ANg nHTepHeT-Toproenn B Poccumn — 2016

UHdopMupoBaHue KnMeHToB. HoBbIW 610K

NHdbopMmupoBaHue
NHopMmMpoBaHUE KIIMEHTOB Yepe3 pa3/indHblie KaHanbl (CMC, K/INEHTOB
3BOHKMW, e-mail, MecceHgyKepbl) CTano HOPMOW ONA PbIHKA,

. s
MO3TOMY YyCNyra BblefieHa B OTAENbHbIM BIOK, roe noasns- 't’i\%-’i
IOTCA HOBbIe NPeasoXeHna: ssms.ru, Beo-ctyaua JuBmnEP. | ABuEP
MOHMTOPUHI MOOGUJIbHbIX COTPYAHUKOB. HOBbIN 610K
MOHUTOPUHT
NMporpaMMHOe obecnedeHne ansi KOHTPOons paboTbl Kypbe- MOG. COTPYAHUKOB
poB. MOXeT MCMNOMb30BaTbCA KAaK MHTEPHET-Mara3mHoM, Tak
N NTOTMCTUYECKMM OMepaTopoM. YOasieHHOe pacnpepenieHmne
MOBUDOOPC

33434, KOHTPOJIb UX BbIMOJIHEHUNSA N ONepaTUBHAA KOMMYHUKA-
LMS Mexxay Bble3aHbIMU N OOUCHBIMU COTPYOHUKAMMN.
MpenctaButenm 6noka: Mobudopc n Yaware.Mobile.
ABTOMaTU3aLMa CNYXX6 nocTaBKU. HOBbIN 610K ABTOMaTH3aLus

CNy>X6 pocTaBku
MooxoauT Kak aNnsg OrMCTUYECKMX KOMMaHUN, Tak U ONns He-
BoNbLUMX MHTEPHEeT-MarasmnHoB. O6beanHaeT B cebe pacnpe-
aeneHne n MapLIpyTr3aumio 3a9BOK Ha OOCTaBKY, aHaNINTUKY
Mo HUM, 6a3y KINEHTOB, KOMMYHUKALMIO C KITMEHTaMMW.

KntoueBble Urpoku: Aurama, MacTtep goctasku, MobiDel, Me- 02:30 MobiDel
ranoruct, EFSOL, Kypbepckaa cnyx6a 2008, Fast Operator.

2008
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rMoCCAPUN

AIFPETATOP — nocpeoHUK npu paboTe MHTepHeT-Mara3uHa
CO BCEMW JIOTUCTUYECKMMKM MapTHepaMu. Ycnyra B dopmaTte
IT-nnowanKkn onsg coeguHeHUs MHTePHET-MarasmHoOB U IOTUCTU-
UecKMx onepaTopoB, NPMUYEM arperatop y4yacTByeT B nepenave
OEHEXHbIX CPeacTB OT KYPbEPCKOM KOMMaHMM MHTEepHeT-Mara-
3UHY. KOHTPaKTbl Ha AOCTaBKY OObIYHO 3aK/H4alTCa Mexay
arperatopoM u cny>xb6amm gocTtaBku. He 3aHMMaeTcs cOopoM
M pacnpeneneHneM nocbliiok OT UHTEPHEeT-MarasnHoB ONsl Ky-
PbEPCKNX KOMMNAHUNI,

APBUTPAXX OOCTABKW — aBTOMaTM3MPOBAHHAA CUCTEMQ,
no3BoNstoLLas BbibpaTb Hanbonee NOAXOASLLEro NepeBo3ymnKa
N3 BCexX MPeasioXXeHHbIX MO 3afdaHHbIM MapaMeTpaMm (Mo LeHe,
CKOPOCTW, AOMNOSIHUTENbHbIM YCAlyram mn T.4.).

OOCTABKA NEXTDAY — pocTaBKa Ha cliegylolwmm nocne
COBEpPLLUEHMA 3aKa3a OeHb.

OOYIMNAKOBKA — ynakoBKa 3aka3a B COOTBETCTBUU C Tpebo-
BaHUAMMK onepaTtopa (HanpuMmep, KYPbepCKoM KOMMaHum).

OPONLWWUMNMUHI — cxeMa paboTbl, NpM KOTOPOW 3aKa3 MPUHA-
MaeTCH K MepeBO3Ke He Y MHTepHeT-MarasmHa, a y aguctpunobto-
TOopa (NOCTaBLUMKA) M OOCTABMAAETCA HaNpPAaAMyto NokynaTesto,
caenaBlUeMy 3aka3 B MHTEpPHeT-MarasmHe. 3aka3 He XpaHuTcs
Ha CkJlage MHTEePHEeT-MarasnHa, YTo MO3BONISET 3KOHOMUTbL Ha
XPaHEeHNN TOBAPOB.

3AKA3 (OTNMPABJIEHUE) — CcOBOKYMHOCTb TOBapoB (rpys3o-
BbIX MeCT) Mo 3asiBKe.

3AABKA — pacnops»keHune NormcTnYeckomy napTHepy Ha go-
CTaBKy, NepegaHHoe B OYMa)XHOW WN 3/1eKTPOHHOM dopMe
(HanpuMep, MOXHO OPOPMUTL 3a9BKY Yepe3 JIMUHbIA KabunHeT
UM npucnaTb B BUae excel-channa).

MHTEFrPATOP — cepBUC OOHOro OKHa ONniad padoTbl UHTEpP-
HeT-MarasmHa CO BCeMU NIOTNCTUYECKMMM NapTHepaMun. Ycnyra
B (hopmMaTe IT-nnowankm ona coeanHeHmna BHYTPEHHNUX CUCTEM
MHTEPHET-Mara3mHoOB U NOMMCTUUYECKUX OMepaTopoOB, L3 Anis
MX MPOCTOro NOAKMOYEHNS OpYr K opyry. He nponyckaeT ue-
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pe3 ceba OeHEeXHble MOTOKK, He paboTaeT HenocpeaCcTBEHHO
C oTnpaBfieHnaMn. NoMnUMo PaboTbl Yepe3 NHTErpPaTopP MHTEpP-
HeT-Mara3suH MOXEeT MMeTb CBOU COOCTBEHHble KOMMepUYecKue
KOHTPAaKTbl C KOMMNaHUAMU-NEPEBO34UYNKAMM.

KOHCOJIMOATOP — cepBuC Osigd NpeanoytoBon NOAroTOBKMU
3aKa30B MHTEPHEeT-MarasnHa M nepegaym mx B TPAHCMOPTHbIE
KaHanbl pasfinyHbiX cnyxx6 goctaBku. OpraHusyeT B3ammooen-
CTBME UHTEPHET-Mara3mHoB U NOrMCTUUYECKMX OMepaTopoB Je-
pe3 CTaHOapTM3aLUMIO XXM3HEHHOIO UMKIa 3akasa (npenocTaB-
nqaet IT-peweHne) n nepByto MUAO ON9 MHTEPHET-MarasmHoB.
KoHconupatop paboTaeT Cc OTnpaBfeHVaMU: MPUHUMAaeT uX,
rpynnupyeT, nepegaet Ha OOCTaBKY KYPbEpPCKMM KOMMaHUAM.
B oTnnume oT uMHTerpatopa M arperatopa, YbMM NPOAYKTOM
asngaetcsa |T-nnatdopMa, KOHconuaaTop npoaaeT norncTude-
CKMe YCNYIrU U OCYLLECTBIAET UX Yepe3 MapTHEPOB.

KPOCC-OOKWUHI — onepaunsa npmuemMa m COpPTUPOBKM MO Ha-
NpaBfeHNAM MOCbIIOK, MPUHATbLIX OA9 MepeBO3KU, Ha TepMu-
Hane JIOrMCTUYECKOM KoMNaHuun. MNpu 3TOM rpys Ha cknage He
xpaHutca. OT oTnpaBuTens OH NOCTyNaeT Ha CKlaa, rae B 30He
MOrPY3KU-BbIFPY3KM 3aKa3bl COOUPAIOTCA U cpa3y xe (B Teue-
HME HECKOMIbKMX YaCcoB) OTMPaBAAOTCA.

MATNCTPAJIbHAA OOCTABKA — MexxayropogHaa OOCTaBKa
OTNPAaBJIEHUN OO FOPOAa MNOJIyYeHUsa Mexxay TepMuUHalamMu
JIOFUCTUNYECKOMN KOMMaHUMN.

HAJTOXKEHHbIU MNATEXX — onnaTa 3aka3a nokyrnaTtesem B MO-
MEHT ero NoJjlyyeHunsa y Kypbepa, B MyHKTe BblOauu 3akasa WUim
yepes nocrtamaT/noytomar. MNpu BPyUYEHUM 3aKasa MokyrnaTesnb
OOJIKEH MOSYUMNTb KACCOBbIM YeK U caauy, B Crlyyae ecim onsaTa
MPOUNCXOANT HanuU4YHbIMWU. ECN MHTepHeT-MarasunH npegocTtaB-
naeT BbIOOP CNocobOB OMMaThl, TPAH3AKUUSA MPOXOOUT yepes
TepMUHaN, NPUHUMAKOLLMM BAHKOBCKME KapThl.

MEPBAA MUNTA — pocTaBKa COOPMUPOBAHHbLIX OTMPABIEHNI
CO CKJ1aa MHTepPHEeT-MarasmHa A0 KYPbepCKOWM KOMMaHUW, KO-
TOopasl AOCTAaBUT 3aka3 KOHEeYHOMY nokynaTtento. [NepByo MU0
ocyLlecTBnsgeT NMbo MHTepHEeT-MarasmH, NPrBO3d 3aka3sbl Ha
cknag (B TepMuHan) NOorMcTUYECcKoro napTHepa, nbo Kypbep-
CKasa KoMnaHusa, nnbo nocpeaHnK (KOHCONMOATOP UK CTOPOH-
HAS TOrMCTMYECKasd KOMMaHus).
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MOCNEOHAA MUJIA — pocTaBka OT TepPMMHaNa TOTMCTUYECKOMN
KOMMaHMK1, HaAXOASALIerocsa B ropoge nonydeHus, Oo agpeca
nokynaTend, MyHKTa Bbldaun 3akasa Win noctaMaTta/noyromara.

MOCTAMAT/NMOYTOMAT — aBTOMaTUYeCKUN TepMuHan Mo
Bblgaye nocbiyiok. COCTOUT M3 aBTOMATU3UNPOBAHHbIX A4eek ans
XpaHeHnsa 1 uHTepdenca ANsa BbldayM MOCbISIOK 3aka3oB K3
MHTepHeT-MarasmHa). MoXeT oOKa3biBaTb YCAYyrM no npuemy
HaNOMXEHHOIO MnaTeXxa UM no rnpMemMy BO3BPATHbLIX MOCLIIOK.
dABndeTca aBTOMaTU3MPOBAHHbLIM MYHKTOM Bblgauyu 3akasa, HO
C OrpaHUNYEeHUaMM No rabapuTtaM BblgaBaeMbIX NOCLINOK. [Mou-
TOMaT M noctaMaT 0603Ha4YaloT OOHO U TO Xe. PasHuua B TOM,
UTO NocTaMaT ABNSETCH 3aperncTpPUpPoOBaHHbIM TOBAPHbLIM 3Ha-
KOM KoMnaHum PickPoint.

MYHKT BblOAYAN BAKA3A (NMB3) — MecTo, rae KJIMEHT UHTep-
HeT-MarasnHa Mo)eT 3abpaTb CBOWM 3aka3 CaMOCTOATENIbHO, He
MONIb3YACh KYPbEPCKOW OOCTAaBKOW «OO0 OBEpU» M OoTAeNneHua-
Mu MouTbl Poccun. MNpegocTaBnaeT AONONHUTENbHbIE YCNYTU MO
npPMeMy HanoOMXEHHOro nnaTexa, NPOBEPKM TOBAPOB M YacTUY-
HOW orJiaTbl 3aKa30B, NPUMEPKY 1 MpUeM BO3BPATOB.

DOAKTOPUHTI (B paMkax gaHHoOM obnactu) — yciayra ansa vH-
TepHeT-MarasrHOB NO NMepeBOay AeHEXHbIX CPeACcTB 3a NpoaaH-
Hble ToBapbl N0 MaKTy BbIMOSIHEHUS 3aKa3a Ha AOCTaBKy (MNu B
TeUeHMe KOPOTKOro OroBOPEHHOIrO CTOPOHAMM CPOKa MNocne).
MHTepHeT-MarasuH nosly4yaeT YCKOPEHHYIo o06opavrBaeMoCTb
CpencTB, ynnadmBas 3a 3TO KOMUCCUIO OT CYyMMbI NMepeBoaa.

DOYNOUJTMEHT — KoMMekc Mep Mo obpaboTKe 3akas3oB
O MHTEePHET-MarasnHOB, BKJIHOUAOLWMA MPUEMKY, XPaHEHMue,
06paboTKy, KOMMNEKTALMIO U YNAKOBKY 3aKa30B.

DOYNTOUJTMEHT-OMNMEPATOP — KoMMaHu4a, NpeaocTaBnaoLL,as
KOMMJIEKC onepaunm ¢ MoOMeHTa odhOpPMIIeHNs 3akasa 0o opra-
HU3aUMM UX OOCTaBKKM OO0 nosiydatenen. Kak npaeuno, padoTtaet
C WNHTEPHET-Mara3mHOM B pPEexXMMe OOHOro OKHAa, MOXEeT opra-
HVW30BbIBaTb BO3BPAT HEBOCTPEOOBAHHbLIX MOCLIIOK, @ TAaKXe
npueMm n obpaboTKy BO3BPATOB OT JIOTUCTUYECKOW KOMMaHUW,
OCYLLUEeCTBNABLUEN OOCTaBKYy. B oTinume OT KOHCONMOATOpPa,
obecrneuynBaeT XxpaHeHe TOBAPOB MHTEPHET-MarasmHa Ha CBO-
€M cKfage M Npu NoCTyMN/IeHUU 3asABKM CaMOCTOATeNbHO hop-
MUPYET UX B 3aKa3bl.
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UccnepoBaHua Data Insight

Jloructuka. OCHOBHOM aokKnaa

KntoueBoe nccrenoBaHme No pblHKY JOTMCTUKM AN UHTEPHET-
MarasmHOB: MaBHble TPEeHAbl Ha PbIHKE, O6bEM PbiHKa, OCHOB-
Hble UIPOKU, IKOCUCTEMA PbiHKA N ee aHanun3. KopoTkoe mno
dhopMaTy 3TO UCCNEeAOBaHME HACLILLEHO MHMOPMaLMeENn, KOTO-
pas onpegendeT cTpaTernto ansg Bcex UrpokoB, X MOHMMaHMne
pPa3BUTUS PbiHKa B NpoLllelleM rogy M nfnaHbl Ha Bygyluee.
Mbl COBUPaEM MHEHME BAXKHEMNLUMX IKCMNEPTOB Ha pPbliHKE U
paboTaeM C KPpYNHENLUMMKN KOMMAHUSAMM Ha PbIHKE JTIOFMCTUKN
019 MHTepHeT-MarasnHoB. BMecTe ¢ akcnmepTaMmM Mbl aHanu-
3MPYEM M3MEHEHUs, MPOUCXOAdALIME HA PblIHKE CerogHa u
rotoeawmeca B dyayuweM. Takmm obpasoMm, «OCHOBHOM O0O-
Knag» — 3TO hSitorep pbiHKa JIOMUCTUKMW.

Jlorucrtuka. NMyHKTbl Bbifjaum
MHTEepPHeT-3aKa3o0B B Poccum

AHanm3 ceTen NyHKTOB CaMOBbIBO3a (BKJ/tOYas aBTOMATU3N-
poBaHHble TepMUHanbl Bblgaun) B Poccun. Knaccubmnkaums
M pacnpegeneHmne no pernoHaM TOUYEK BblOaun MHTEpHeT-
3aKa30B, MJOCbl U MUHYCbI paclumnpeHuna cetun MNB3 ana mH-
TepHeT-MarasnHoOB, a TakXXe pPe3y/bTaThl Onpoca Nosb3oBaTe-
nen NB3 v noyToMaToB/NOCTOMATOB. Kak 1 NoYeMy KIIMeHTbI
NPUHUMAIOT peLleHne O BbiGope NoyToMaTta/mocToMaTa Kak
cnocoba OoCTaBKM.

Ba3a JIorMcTuyeckKux KoMnaHum
LOGISTICS.DATAINSIGHT.RU

PeecTp NOrMCTUYECKUX KOMMAHWUW Ha PblIHKE MHTEPHET-TOp-
ropan MaTtepumanbHbIMWM ToBapamMm B Poccun. Ona kaxxgomn
KOMMaHMM B Ba3e OaHHbIX MpencTaBfieHa KawodeBasd MHGOP-
Mauusa: TUM KOMMaHWK, cneuvanmnsaums; Buabl NepeBo3nMbIX
TOBapOB; TeppPUTOPUasbHbIM OXBAT; BWAObl WUCMO/b3YyEMOro
TPaHCMOPTa; NepeyYeHb NPenoCTaBAAEMbIX YCAYT, KOHTaKTHasda
MHMpOPMaLMs, OT3biBbl KIMEHTOB. ECTb BO3MOMXHOCTb OCYy-
LLEeCTBNSATb MOUCK B CMNCKE MO HYXXHbIM KPUTEPUAM.
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McecnepoBaHuga Data Insight

3TO yooO6HbIM MHCTPYMEHT AJ1 UHTepPHEeT- MarasmHa, KOTopo-
MY HEOBXOOMMO BbiGpaTb HamMbonee NOAXOAALLYIO NOTUCTU-
UECKYHO KOMMaHUIO, NCXOOs N3 OCOBEHHOCTEN aCcCOPTUMEHTA
N PErmMoHoB pPaboTbl.

UHTepHeT-TOprosnsa B Poccum.
froposom otueTt 2015-2016

®OyHOaMeHTanbHble UMMPbI MO PbIHKY WHTEPHET-TOPrOBAU
B Poccun: o6beM pbIHKA, KaTeropumm, PernoHbl, NokynaTtenw,
MOGUNbHaA TOProend. KntoueBble TPEHAObl, COEPXXMBAOLLME
dakTopPbl U hakTopb! PocTa. OTYET HA PYCCKOM M aHMITMNCKOM
Aa3bike. B ocHoOBe oTyeTa — onpoc notpebutenenm (5000 pec-
MOHOEHTOB) penpe3eHTaTUBHbIM OTHOCUTENIbHO ayauToOpUmn
MHTEPHETA.

Performance Based Advertising

OnucaTenbHoOe MccnegoBaHue-yyebHUK Ons KIMEeHTOB BCeX
TUNOB (OT KPYMHbIX OO MENIKMX): Mbl MOKa3blBaeM, YTO BOOO-
LLe OblBaeT Ha pPblHKe OHNAMH-PEeKNaMbl, KaK ero MCnosb3ytoT
KJIMEHTbl U areHTCTBa, KakMe Ha PblHKE eCTb MHCTPYMEHTHI,
UTO O HEM AyMatoT K/IMEHTbI, YTO 3TO AaeT u np. Mccnepoea-
HMe co3paeTcs Npu NnogaepXXke npodunnbHOro komuTeTta IAB.
BHyTpU nccnegoBaHus: onpoc KIMeHToB (He TONbKO Marasu-
HOB), ONPOCIKCNEPTOB (CEPBUCBINAreHTCTBA), UNTaThbl, UHTEP-
BblO 1 KEMNCHI.

OddhnanHOBbLIN PUTENN B UHTEPHETE

2TO MOHUTOPUHIOBLIN cpe3 no Ton-100 KpynHenwmnm od-
dhNnanHoBbIM ceTaM (KPYMHeNWMM MarasmHaM). Mbl XOTUM
MOCMOTPETb, UTO OHW AefatoT B UHTEpHeTe U B MOOUIIbHOM.
OCOBEHHOCTb UCCNegoBaHMA B TOM, YTO Cpe3 MoJiydaeTcs
o4yeHb 60bLLION. [TOCKOMBbKY Mbl 6epeM XOoNguHrn, To TaM Mo-
XKeT OblTb HECKOJIbKO CeTel OJ19 OAHOIro XOAOuHra: B Utore y
Hac 141 Toproeas ceTb.
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NMnareXxmu B MHTEpPHEeTe,
MHEHMS U OXXMAQHUSA KJSIUEHTOB

[aHHble MHTEPHEeT-MarasanHOB O TOM, KakK YCTPOEH MnpoLuecc
npmMeMa naaTexen: KakuMmy onepaTtopamn 1 ycayramm nosb-
3YIOTCH, MOYEMY MMEHHO 3TUMU, KaKMe CepBUCbl 3HAIOT, Kak
cobupatoTcs pa3BMBaTb MHTEPHET-MIaTEXU B KOMMaHWM 1 MO-
yemy. MiccnenoBaHmMe NOCTPOEHO HA ONPOCE NHTEPHET-CEPBU-
COB, MPUHUMaOLLMX NnaTexxen (HECKONIbKO COTEeH KOMMaHW),
A TaK>XKe 3KCMEePTHbIN OMNPOC MaTEXHbIX PeLUeHN.

MoapoCTKU B MHTEPHeTe

Mbl nccnegyem TO, Kak MOAPOCTKM UCMOMb3YOT MHTEPHET
M rMo4YyeMy OHWM OeNnaroT MMEeHHO Tak. [1a 3Toro ™Mbl genaem
6onee 100 rnyBUHHbBIX MHTEPBBIO C MOAPOCTKaMU. TO eCTb 3TO
KauyeCTBEHHOE WCCNeaoBaHMe, KOTOPOE MoKa3sbiBaeT u3Me-
HeHUs B NOTPeOUTENbCKOM MOBEOEHUMN, KOTOPble HAaC CKOPO
XayT. Takoe nccnepoBaHne B ctune PEW Research.

Ecommerce Index Top 100 n Top250

OTKPbITbIN PENTUHI UHTEPHET-Mara3mHOB C AOMNONIHUTESbHbI-
MU MOAPOOBHOCTAMU. PENTUHI NOCTPOEH Ha AAHHbIX O Yucne
3aKa30B (KOTopble Mbl COBMPAaEM M1 MNPOBEPSIEM Yepe3 AaHHble
MarasmHoOB, JaHHble MO NnocellaeMocTM 1 np.). MNac BHYTPK
PEenTUHIra MCMNONb3YIOTCA OOMOSIHUTENbHbIE OAaHHbIE OT Nap-
THEPOB, MO KOTOPbIM Mbl PENTUHIYEM Mara3uHbl.

B pononHeHue K penTuHry BbiNyLweHO uccrepoBaHue 250
KPYMHENLLMNX KOMNAHMI Ha pPbiHKe 6oee aeTtanbHbIM Npodun-
NieM ONns Kaxxgom KoMnaHuu.

[To Bcem Borpocam OTHOCUTE/IbHO UCCICA0BAHMM, @ TAKXKEe
M0 BO3MONHOCTU YYACTUS B HUX, MULLINTE HAM Ha MOUYTY:
a@datainsight.ru nam 3soHuUTE +/ (495) 540-59-06.
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NMNapTHepbl UCCNeaoOBaHUA

Boxberry — HapgexxHasa cny»x6a 0OCTaBKW A9 MHTEpPHeT- o’e
mMarasuHoB. C 2010 rona Boxberry noctaBnseT ToBapbl KoMna- ..... bOXberry
HUM ONCTAaHLUMOHHOW TOPrOBJIM NOKYMNaTenidM no Bcen Poccun. ®
Cenyac yxxe 6oniee 1500 pOCCUNCKUX N MHOCTPAHHbIX UHTEP-
HeT-MarasnHoOB AOBEePAOT 4OCTAaBKY 3aka3oB Boxberry.

Mo cobcTBeHHbIM OaHHbIM, Boxberry gaeBnsetca camomn

KPYMHOM He3aBUCMMOW dpeaepanbHOM CnyX06om 4OCTaBKKM NoO
KONMYeCcTBY OeNCTBYIOLMX NYHKTOB Bblgaumn B Poccun. Peru-
OHaNibHasa ceTb Boxberry HacumutbiBaeT 1076 6peHOMPOBaH-
HbIX oToeneHum B 333 ropopgax. ExxeHepenbHO OTKPbIBAETCHA
nopsgka 10 HOBbIX OTAENEeHNN. YCnyra KypbepCcKomn AoCTaBKuN
oKa3biBaeTcsd B 216 ropogax. KoMnaHusa npmMHMMaeT 3aka3sbl OT
MHTepHeT-MarasnHoB B 65 ropopgax.

Boxberry oTnmualoT npocTtaa npouenypa nogkaryeHus,
BbirogHble Tapudbl, cObNoaeHne CPOKOB OOCTaBkM B 96%
Cclly4yaeB, onepaTMBHOE NepeyncneHme QeHeXXHblx cCpencTB 3a
BblOaHHble 3aka3bl, yaobHble APl-cepBucel 1 Mmogynun gnga no-
nynapHbix CMS, Bo3BpaT NobbiX 3aKa3oB, Oa)Ke OOCTaB/IeH-

HblX KOHKYPEHTaMU, a TakXXe KOMMAEeKCHas peKJslaMHasa nopa-
OepXKKa NapTHEPOB.

KomnaHna CA3K, ocHoBaHHaa B 2000 roay, oaMH U3 ca- J CD:K
MbIX aKTUBHbIX U MNpUBJieKaTesIbHbIX YYaCTHUKOB POCCUN- J
CKOro pblHKa 3KCMPecCc-AO0CTaBKW, MPeaoCTaBNdeT MOJHbIN
KOMMMIEKC YCNyT, COOTBETCTBYIOLLUNN COBPEMEHHbBIM MEXXYHa-

POAHbIM TPEeBOBAHMAM IOTUCTUKU, MO XPAaHEHUID, OMMNIeKTa-
UMM N 0OCTaBKe OOKYMEHTOB M rpy30B B 10OY0 TOUKy Poccum
n Mupa.

Pa3Butaa cetb dunmanoB — Hanuume 6osiee yem 350
nogpa3sneneHnn n npeactasutenbcte CA3K Ha Tepputopumn
Poccun, Kntaqa, KasaxctaHa, benapycu, Kuprusmm n Apme-

HUKM. CobcTBEeHHbIN call-ueHTp, YHMKaNbHbIE CEPBUCHI, Takne
KaK: MHTEPAKTUBHOE rOJIOCOBOE MEHID, HErosl0COBOMN KOH-
TAKT-LEHTP, OHNANH-KOHCYNbTAHT, YAOOHbIN 1 dDYHKLUMOHANb-
HbIM JIMYHbIN KAOUHET 1 Oapyrme — BCce 3TO JaeT BO3MOXXHOCTb
KOHTPONMMPOBATb MPOXOXXAEHMNE OTMNpPaB/IEHNN M FPYy30B Ha
BCex 3Tanax B pexxnMe peasibHOro BpeMeHun. YHMKaibHasa cxe-
Ma MarmcTpasbHbIX MapLUPYTOB MO3BONSAET CYLLECTBEHHO CO-
KpallaTb CTOMMOCTb U CPOKU OOCTaBKW, BbIBMpPaTb CaMble Ha-
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OEXHble 1N MPOBEPEHHbIe MapLLUPYTbl, 3HAYNTENbHO yy4llas
NorncTnyeckme cxemMbl Ha 60NbLUMX paccTosaHuax. Cneunanb-
Hble YCIOBUSA 1N NPeaoMXXeHnsa A9 KOMMNaHnM AMCTaHLMOHHOMN
TOProBAU, NPOCTada MHTerpaums, 6bICTPO N KAYECTBEHHO Moa-
KAto4damoLas nobble MHTEPHET-Mara3nHbl K CUCTEME OTCNEXU-
BaHMA, no3pondatoT Komnanunm COA3K 3aHMMaTb OOHY U3 Nuaun-
PYIOLLMX MO3ULIMNA Ha PbIHKE 2/1IEKTPOHHOW TOProB/N.

Itella - ogvH U3 NMOEPOB POCCUNCKOrO PbIHKA OrMCcTUYe- ‘
CKUx ycnyr. ExxerogHo koMnaHug ltella ocyulectengaet obpa-
60TKy 6onee 1,5 MNTH TOHH rpy3a Ha CBOUX CK1aACcKMX naouian- )
kKax! MMetowmecs pecypcbl no3sonatoT ltella pa3pabatbiBaTth Ite lla ‘
MHOUBUOYANbHOE JIOMMCTUYECKOE peLleHne ONa KaXXaoro
KNIMEHTA, KakK ANA KPYMHbIX KOMMNaHUN, TakK U ANna HebonblUumnx
UFPOKOB, TO/IbKO BbIXOAALLMX Ha PbIHOK MHTEPHET-TOPIroBIN.

KoMnaHug Itella nMeeT onbIT NpenocTaBfieHNa YCNYr 3/1eK-
TPOHHOro ynduaMeHTa, 06CNYyXMBaAs KPYMHble KOMMaHUW,
npencTaBnswomMe MexayHapoaHble 6peHabl B Poccum mn mnx
MHTEepHeT-MarasuHbi:

. OTBEeTCTBEHHOE CK/1aACKOe XpaHeHMne n obpaboTka

. ConyTcTBylOLME YCNYIU Ha CKNaae

. [JocTaBKa B MHTePHEeT-Mara3uHsl

O6Lwaa nnowanb cknagos - okosio 450 000 MK B MockoB-

CKoW oblacTu 1 B pernoHax Poccumn.

ltella B Poccumn nMeeT 6orathbi OMnbIT COTPYAHMYECTBA C
KOMMaHUAMKM TaKMX CErMeHTOB, Kak dapmaueBTuka, FMCG
(ToBapbl HAPOAHOIrO CNPOca N NoTpedeHNa), INeKTPOHUKA U
O6bITOBAA TexHWKa, ogexaa u obyeb (Fashion), DIY («Cpenawn
caM»), aBTO3an4yacT N KOMMOHEHTbI, MPOMbILLUIEHHOE N Cefb-
CKOXO3ANCTBEHHOE 060opyaOBaHME U KOMMOHEHTHI. ltella - BaLw
nEMopUTETHLIN BbIGOP B cdhepe CKNAACKUX U TPAHCMNOPTHbLIX
YCYT, @ Tak)Xe YCNyr Ansa KOMNaHWUM MHTEPHET-TOProsn. Mebl
obecneymBaeM HecrnepedbOMNHbIN MPOLLECC TOProBM 1N AeNaem
MOBCEOHEBHYIO XXW3Hb MPOCTOM N Nerkon ONs HalUX KJNEH-

TOB B 10 CcTpaHax Mupa.

B 2015 roay TOBapooOB6OpOT Halenm KOMMNaHUM COCTaBU

1,800 MMIIMOHOB €BpO.

OZON [ocTaBKa — 3KCMepT No AOCTaBKe 3aKAa30B UHTep-
HeT-Mara3smHoB. KoMMaHus npodeccnoHanbHO ynpaBageT
cneunanm3anpoBaHHbIMKU MYHKTAMW Bblgayn UHTEPHET-OTnpPaB-
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JIEHNIN N KYPbEPCKOWM AOCTAaBKOM Mo Bcen Poccum 6onee 18 ner.
B cetb KoMnaHuum BxogaTt 6onee 2 500 nyHKTOB Bblaayy 3aka-
30B, KypbepcKas AOCTaBKka ocyllecTBnisdeTcda 6onee yuem B 6 500
HaceNieHHbIX NyHKTax PO.

OZON [ocTaBka NpenocTaBnseT KOMMIEKCHY YCNyry
ANns UHTepHeT-MarasmHoB, obecneumBasl CTabUIbHO BbICOKUI
YPOBEHb cepBMca No Bcen Tepputopumn Poccun. Yenyrm OZON
[JocTaBKM BbIBUPAIOT KpYMHble Urpokn E-Commerce.

PickPoint — nepBbI NOrMCTUYECKUIN CEPBUC HOBOIO MNo- Q . .

KONeHUs, CO30aHHbIN A9 yAOOHOro noayyeHmns 1 onsaTbl OH- pleDO | HT
nanH-3akaso. B 2010 rogy PickPoint ctan nnmoHepom poc-
CUNCKOro MHHOBALIMOHHOIO pPblHKa NOCTaAaMaToB, 4-ro KaHana
JOCTaBKW ONs a1eKTpoHHOM KoMMepumnn. PickPoint pa3ssuBaeT
CaMyIo LUMPOKYIO B Poccnm ceTb TOUEK Bblgaym 3aKa3oB, KOTO-
pas No COCTOAHMIO Ha NepBoe nonyrogue 2016 roga Bkato4vaeT
B cebsa 6onee 1800 NnocTaMaToB U MYHKTOB Bblgayu. [eo- rpa-
dus PickPoint HacunTbiBaeT 460 ropogoB M HACENEHHbIX MYyH-
KTOB BO BCeXx pernmoHax ctpaHsbl. K cetn PickPoint mnogkntoueHo
5,5 Tbicau oHNnanmH-puTennepoB. ba3a yHMKaNbHbIX NonyyaTe-
nen PickPoint cocTtaBnaeT 2,7 MNH. yenoBek.

Shiptor.ru — arperatop cny»6 goctasku B Poccun n CHI. sH I PTD-. )
IV

KomMmnaHua co3pgaHa B 2013 rogy OCHOBaTendMm cepBUCa
Shopotam, 3aHMMatoLLLEero okono 40% pbiHKa Cpeamn cepBucop 1 AARKHATOCTABKA TIOCHITIOK
MOKYMoK 3a pybexom B PO®. Shiptor.ru pacnonaraet cknana-

MK obwen nnowaabio 5300 M2 B pas/iMUYHbIX CTpaHax MUpPa

M npepniaraet UHTerpaunto CoO BCEMU NIOTUCTUUECKUMU orne-

paTtopamuy nocnegHen munum B Poccunn, CHI, a Takxke B CLLA,

Kutae un EBpone. Shiptor.ru penaet 3a6op NOCbIJIOK, AOCTaB-

NnaeT nx, NPOBOAUT BCe MaTexun n 6epeT Ha cebsd BO3BPAThI.

COOBCTBEHHbIN CKNaa M CBOSA KypbepcKasa cny»xb6a no3Bosig-

IOT AOCTaBMATbL TOBAPbl MO MOCKBe Ha cneayioLlnm aeHb. o

Poccum pocTtaBKa OCYLLUECTBAAETCH BeAYLMMM KYPbEPCKNUMU

cny»X6amMu, B MyHKTbI BblAaum 1 noctamaTtbl 1mbo NMNoyTtom Poc-

cnn. TakxKe KOMMNaHUSa opraHulyeT OOCTABKY MOCbLIIOK M3-33

pybexa, NpoBOAUT TaMOXXeHHOe odopMneHne, ob6paboTKy

MAacnoOPTHbIX AaHHbIX, MOJHOCTbIO BepeT Ha cebsa BCce dhUHAH-

COBbl€ BOMPOCHI.
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AHaIMTUYECKOe areHTCTBO
Data Insight D A
TA

OcHoBaHHaa B 2010 rogy, KOMMNaHUa cneunanmn3anpyeTcs Ha |n5|9 1-
MccnenoBaHMAX MHTEPHETa U B MHTEPHETE.

+7 (495) 540-59-06
Halwa kno4veBasi KOMMeTeHUUSAs — aHan3 HeoOHOPOAHOW MH- a@datainsight.ru
dopMaumn, NMOUCK WUCTOUYHMKOB, COMOCTaBNEHME Pa3/INYHbIX www.datainsight.ru
JAaHHbIX, MOPON HECOBMECTMMbIX. Bce gaHHble, KOTOpPbIE Mbl Bbl-
MycKaeM Ha PbIHOK, MPOBEPSAOTCA Pa3fIMYHbIMKA MeTOoOMKaMMU

TakuM 06pa3oM, YTOObI MONYUNUTb HEMPOTUBOPEUNBLIE PEe3Y lb-

TaTbl.

KnioueBble HanpaBneHus NccnenoBaHUm:

SNeKTPOHHAsA KOMMepLUuUsa, BK/toUasd MaTe-
pUanbHble TOBapPbI, TYPUCTMUYECKE 1 06Pa30-
BaTeNbHbIE YCAYIW, NOBEAEHME NOTpebuTENnen
B UHTEPHETE 1 B MOBWIbHOM MHTEPHETE.

CepBuCbl U YCNYTrU 019 91EKTPOHHOM O
KOMMEPLIK, MHDPACTPYKTYPA M 9KOCUCTEMA m
NHTEPHET-TOPIrOBNN.

CTapTanbl U UHBECTULMMU B VHTEPHET-
ll cTapTanbl, NHBECTULMOHHbIE MOHObI.

NHTepHeT-peKnamMa, CepByChl A9 MHTEPHET-
PEKNaMbl, TEXHOIOT NN MHTEPAKTUBHOM
peKaMbl, NoBedeHre ayauTopum MHTEpHEeTa.
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HALLUUN KJTUEHTDI:
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B baHku.py m CIAN

B Aomegna B CityAds
B Prostor Capital B |AB Russia
B Fastlane Ventures

Ycnyru, KotTopble Mbl OKa3biBaeM:

MOHUTOPUHT
HOBOCTEMN

KoHcynbTauum
WHTEpHeT-
NMPOEKTOB

Mpe3eHTaunOHHbIe
nccnepoBaHusa

lNMpepocTaBneHne rotoBbIX
OTYETOB MO pPa3JinyHbIM
CerMeHTaM UHTEepHEeTa

WUccnepoBaHne ang UHTEPHeT-
KOMMaHU1, UHBECTULMOHHbIX
KOMIMaHUK1, CepPBUCOB U Np.

no 3anpocy
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